AVON COUNTY ROWING CLUB
MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT THE SALTFORD ROWING CENTRE
FRIDAY, 19 SEPTEMBER 2014 AT 7:30 PM
1.

APOLOGIES
Geoff Peattie, Ian Vickery, Gillian Beer, Lionel Cartledge, Chris Hopper, Jim Dawson, Tony Daniels,
Nick Totman
PRESENT
Debbie Blackmore, Ivor Blackmore, Philippa Sondheimer, Julian Sondheimer, Antony Constantinidi,
Clair Ponting, Chris Blunt, Helen Willcox, Chris Levan, Andrew Barton, Jeremy Cheek, Robin Leach,
Brenda Baker, Parveen Jones, Keith Trivett, Keith Saunders, Julian Bewick, Ken Bridges (Canoe
Avon), Helen Bridges, Dave Perrington (Canoe Avon), Graham Hockley, Alastair Watson

The President, Antony Constantinidi, welcomed everyone to the inaugural meeting in our new premises
2.

MINUTES
Graham Hockley proposed and Robin Leach seconded that the minutes be adopted.
carried.

3.

MATTERS ARISING FROM MINUTES
None

Motion

4/5.

CAPTAIN’S AND CO-ORDINATORS REPORTS (attached)
Taken as submitted, with the addition of the late-breaking news that Sport England have given us
a grant of £10,000 towards the purchase of Explore boats – recreational boats that will be used
both by beginners and club members who do not necessarily wish to race.

6.

SAFETY ADVISOR’S REPORT (attached)
It was pointed out we should be reporting all inciden ts, and not just the serious ones.

7.

EQUIPMENT REPORT
Equipment issues are covered in the captain’s and co -ordinator’s reports

8.

TRUSTEES’ REPORT (attached)
The trustees are Chris Levan, Jim Dawson and Andrew Barton. The trustees continue to h old the
head lease with the Duchy in their own names, and are entrusted with protecting the club’s
interests. The role is now largely limited to collecting the rent from the club and the two sub tenants (University of Bristol Boat Club and Monkton Co ombe School) and remitting same to the
Duchy.
The Management Committee (comprised of representatives from all three tenants) have agreed
fixed monthly payments based on a forecasted budget for the first year of operation, in an effort
to minimise the problems in securing funds from the University and Monkton.

9.

TREASURER’S REPORT (attached)
We are awaiting British Rowing and Sport England agreement on how best to show the value of
the building in our accounts. Our preference is to treat the cost as a one -off item of expenditure in
the current year, rather than as a capital item on the balance sheet.
We have been paying our share of costs to the Duchy as the project has progressed, to avoid the
8% interest charges. This has resulted in a significant saving over the course o f the build.
Our subs income has increased over the year, despite having fewer than half our boats available,
no running water, and a single portaloo on site. British Rowin g are very impressed with this
statistic, as most clubs experience an 8% decrease in subs income when building new facilities.

QUESTION: What are the estimated running costs of the new facility?
ANSWER: Roughly £27,000 in total. Each club is contributing to a reserve fund (£4,000 in total
annually) to provide for ongoing refurbishment. The VAT on the rent will cease at the end of
September of this year.
QUESTION: Is it possible to connect to the mains sewers?
ANSWER: The last quote we had (8 years ago) was £20,000. Based on that figure, the decision
was made to continue with a cesspit. We may have to connect to the mains if we find the cesspit
needs emptying more often than predicted.
10.

APPOINTMENT OF EXTERNAL EXAMINER
Penny Senior proposed and Clair Pointing seconded the appointment of Chris Levan as external
examiner. Motion carried.

11.

BOATHOUSE DEVELOPMENT
We hold a 60-year head lease with the Duchy. University of Bristol and Monkton Coombe School
have 60-year sub-leases with Avon County. Neither sub-tenant wanted to hold a share in the head
lease.
The Dragon Boats rental income comes to the club. We have permission from the Duchy to install
moorings downstream from the club, with Saltford Marina managing them for us. Moorings income
will also accrue to the club.
QUESTION: Do either the University or Monkton have ‘get out’ clauses in their sub-leases?
ANSWER: The ‘get out’ provisions are stipulated in the lease and are strictly limited .
The site Management Committee is comprised of 2 delegates from each club, and will meet a
minimum of twice a year. Philippa Sondheimer volunteered to act as secretary, if necessary, for
the Management Committee
QUESTION: How should members communicate issues to the site Management Committee?
ANSWER: Penny Senior is one of our representatives. A second will be sought via a note
in the club’s weekly Rowing Notice email. Members should address their concerns and
suggestions to one of these two people. (Fiona Lacey volunteered to join the Management
Committee two days after the AGM)
The recent problem with travellers gaining entry to the top field has highlighted the need to keep
the site secure. Work is being done with Darrell Pickup of Saltford Marina to find a solution that
works for both the rowing clubs and the upstream mooring residents.
Robin Leach expressed his gratitude to Penny Senior and all the other members who have kept the
club running so smoothly during the construction work.
On behalf of the club members, Penny Senior extended a sincere vote of thanks to Antony
Constantinidi for his tireless work on the building project, and for persevering with the University
officials. It proved to be a nearly full -time job for Antony, for which we are all extremely grateful.

12.

FUTURE CLUB STRUCTURE
Discussions have been held regarding incorporating the club, but it is not proving as attractive an
option as originally believed. The only advantage at this point would be that incorporating would
excuse the Trustees from their personal liability, which is not currently an issue.

13.

CLUB EVENTS (reports attached)
We added an event this year, the Avon Autumn Head. Sadly, the Spring Head was cancelled for
safety reasons. But both Avon Autumn and the BAR Regatta were profitable. Thanks were
extended to the legion of volunteers without whom the events could not possibly be run.
Julian Bewick also thanked the club members for their continued assistance in running Monkton
Bluefriars Head each year.
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14.

MEMBERSHIP/SUBSCRIPTIONS AND CHARGES
We have targets to meet from both Britis h Rowing and Sport England, as part of the grant
agreements. Sport England require statistics for site visits, which we can produce relatively easily.
British Rowing, however, require us to increase our BR Silver Membership base by 8 bodies/year,
and our club membership by 12. This target requires an immense amount of work by the Novice
Co-Ordinators.
There is no proposed increase to subs this year. However, we will be looking closely at sub rates
for the next AGM, having had nearly a full year of operating costs on which to base a proposal.

15.

ELECTION OF PRESIDENT, OFFICERS AND COMMITTEE
POSITION
President/Treasurer
Captain
Assistant Treasurer
Secretary
Men’s Co-Ordinator
Women’s Co-Ordinator
Novice Co-Ordinator
Junior Co-Ordinator
Committee Members

NOMINEE
Antony Constantinidi
Penny Senior
Julian Sondheimer
Debbie Blackmore
Parveen Jones
Helen Willcox
Philippa Sondheimer
Penny Senior
Clair Ponting
Jim Dawson

PROPOSER
Jim Dawson
Antony Constantinidi
Gillian Beer
Di Walker
Antony Constantinidi
Nicky Hunt
Debbie Blackmore
Philippa Sondheimer
Graham Hockley
Antony Constantinidi

SECONDER
Graham Hockley
Jim Dawson
Antony Constantinidi
Gillian Beer
Jim Dawson
Will Grey
Clair Ponting
Laura Deakin
Laura Deakin
Nicky Hunt

All motions carried.
16.

ELECTION OF VICE-PRESIDENTS
Nominees: Andrew Barton, Julian Bewick, Chris Blunt, Lionel Cartledge, Janet Cooper, Tony
Daniel, Graham Hockley, Chris Hopper, Nick Johnson, Robin Leach, Chris Levan, Angus Palmer,
Geoff Peattie, Rosie Richardson, Simon Richardson, Penny Senior, Philippa Sondheimer, Julian
Sondheimer, Nick Totman, Keith Trivett, Paula Weeks, Malcolm Wilkins, Keith Saunders, Clair
Ponting.
Antony Constantinidi proposed and Helen Willcox seconded the election of the above -noted VicePresidents. Motion carried.

17.

ANY OTHER BUSINESS
None
MEETING ADJOURNED AT 9:00 PM
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Captains Report 2013-14
The new boathouse finally started to take shape in October. During the build, several boats
were stored off site and the rest squashed into the ‘West Wing’ – the relocated ‘Side’
Boathouse. Most of the boats were stored in here de-rigged so every outing involved
rigging and de-rigging. The site was also very muddy which made this harder but we
survived! We suffered one break in during this time – luckily nothing was taken – the
University was not so lucky and had several outboard engines stolen. The builders also had
property removed.
The Christmas pudding head (and dog walk) was well attended and good fun as usual but
Christmas Eve saw the worst flooding we have experienced for several years. The river rose
and fell by a phenomenal amount in 48 hours catching us unawares and causing several
thousand pounds worth of damage. The water was over 1m high in the West wing – as we
had several boats stored on the floor or just off it, some of them suffered extensive
damage. Not a great start to the year – and does mean that the new buildings have already
been under water, albeit before the walls went up! Many members helped with the big
clean up and to move the boats on Boxing Day. The rafts were also damaged and took a lot
of effort to repair.
We had use of an unused Duchy office in Newton St Loe for a gym throughout the Winter
which was really useful and very well used. As water time was limited in January by the
flooding it was particularly valuable to have an alternative.
The club has purchased 12 new sweep blades for adult members and is currently planning a
boat purchase plan (or ‘wish list’ as we like to call it!). The plan is ambitious – phase one
would cost £100,000 so it will be quite a challenge to achieve.
In November we ran a new event – the Avon Autumn Head. This was a great success and
we used the proceeds to purchase two new cox boxes.
Mary Thorn, Parveen Jones and Charlotte Hook have all passed their Level2 Coaching
course this year and several members have become ‘Explore Assistants’ helping with our
huge intake of both adult and junior beginners.
The junior membership has had a massive boost in the shape of new coxed quad scull
donated by David Stoyle using the proceeds of the will of Olive Wright. The quad has been
very well used and won WJ15 4X+ at the Junior Sculling Head. This is a huge achievement
for the club (there were sixty crews from all over the country in the event). Two of the girls
in the quad then went on to win WJ14 double sculls at both the National Schools Regatta
and the Junior British Championships in July – a superb achievement.
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Competitively the club has had a fantastic season with 26 head wins and 42 regatta wins
which is hard to believe as it has been a very hard year with the building work going on,
flooding, mud and managing with only part of our fleet on site.
The new building are up now and we are much indebted to Antony for all his hard work in
achieving this. We are getting used to the huge improvement in both storage space and
facilities.
Thanks to everyone who keeps the club running – there are far too many to mention but
running a club of this size (both in numbers of members and the size of the site) is a huge
undertaking and just wouldn’t happen if we didn’t have such a large group of volunteers. It
is much to the clubs credit that we not only managed to keep crews rowing through the
very challenging build period but that we have also managed to introduce new people to
the sport and have been competitive.
Penny Senior
Captain ACRC
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AVON COUNTY ROWING CLUB
Beginner Report ( adults ) for AGM 2014
The Offer
We offer two free taster sessions in a Virus followed, when people are ready, by sessions in a quad. Then we go into
the eight. We do a safety briefing and Virus skills test and offer a capsize drill.
Statistics for March/April, May and June sessions
We have offered 4 sets of taster sessions and LTR programmes beginning March/April, May, June and
August/September. The statistics for the first three are as follows:
Mar

May

June

Total

Enquiries/Tasters offered

50

20

14

84

Tasters accepted/attended

28

14

7

49

Of these 49 people, 25 joined the club but two have already left and another will be leaving.
August 2014 Session
We have 44 enquiries so far with 28 people signed up for taster sessions.
The Future
The 50/50 rule seems to be a law of human nature ( unless August bucks the trend ) . 100 enquire, 50 appear and 25
join. In our case the numbers are actually 84/49/25 but near enough! And I expect 12 of the 25 new joiners to
stay. So how do we make progress?
If we believe the law then we have to get more people enquiring, by making our publicity better. We know from
experience that most enquirers contact more than one local club and we could be more assertive about the
benefits of joining this club. We need to emphasize:


Friendly community club - non selective and open to all, but...



Pathways from the LTR into our successful men's and women's squads for all those who want to race



Good information - course dates set for the year in advance



Accredited Explore club offering British Rowing programme



Explore boats ( we hope ) for beginners and for recreational rowers



Follow-up training programmes - Novice One and Novice Two run by squad co-ordinators

A while ago, we decided not to advertise but just to take enquiries through the website, and to invite people for
taster sessions as quickly as possible. But overlapping beginner groups have made life too complicated and lead to
everything being very bitty. Next year we shall offer 3 programmes:


April/May



June/July
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September/October

So people will get instant information and certainty but not instant taster sessions.
A Sport England application for a Small Grant was submitted on 15th May. The plan would be to use this money, if it
were available, to buy Explore quads for the beginners as the club racing squads are now so healthy that they are
using all the available boats! As at 21st August ( i.e. rather more than the SE target time of 12 weeks ) we have no
news.
Team Work
The main coaching team so far has turned out to be Philippa, Julian, Patsy, and Clair with help from Jo, Paula, Mary,
Alan, Di, and Parveen. Many thanks to all for their help.
This year has been a good one for "pathways". Mary and Patsy have taken on the women beginners emerging from
the LTR Programme and Parveen has taken on the men. This is splendid but we need to try and ensure that the
process can continue.
Our BR grant conditions require us to recruit a net 12 people each year for the next five years. We have made a
good start but need to bear in mind that 100 enquiries only yield 12 club members!

Philippa Sondheimer
21 August 2104
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Avon County Rowing Club AGM 2014
Women’s Squad Report
Racing
Another busy year of racing over the last 12 months is detailed below;
Monkton Bluefriars – WMasB 4+, WIM3 4+, WNOV 4+.
City of Bristol Autumn - Mixed NOV 8+, WMasC 4+,
Avon Autumn Head – Mixed NOV 8+, WMasC 4+, WNOV 4+ (x2), Composite WMasE 8+,
Vets Fours Head – WMasC 4+
City of Bristol – All entries withdrawn on grounds of safety and protection of club equipment due to high winds.
Avon County Head – Cancelled due to flooding and bad weather.
Women’s Head of the River - WIM 3 8+
Vesta Masters – Composite Crew WMasE 8+ (BA, Min, ACRC)
Bristol Avon Regatta – Master C 4+, WN 2x, IM3 4+, WNOV4+, WIM3 2x
Henley Masters – WMas C 4+
Llandaff - WMas D 4x, WIM3 2x(x2), WIM3 4+ (x2), WNOV 4+,
Bewdley – WMas C 8+, WMas D 4x, WIM3 2x
Results
With eight wins as follows;
City of Bristol Autumn Head – The WMasC 4+ of Sallyanne, Helen, Kath and Polly coxed by Sophie. They didn’t have
any competition. A mixed novice eight of Charlotte, Ange, Suze, Vicki, George, Chris, Jonny and Elliot coxed by
Sophie Didn’t have any competition but did set a new course record.
Avon Autumn Head - The WMasC 4+ of Sallyanne, Helen, Kath and Polly coxed by Helen won their category by 12
seconds. A mixed novice eight of Charlotte, Ange, Suze, Vicki, George, Chris, Jonny and Elliot coxed by Sophie won
by 24 seconds.
Bristol Avon Regatta - The WMasC 4+ of Sallyanne, Helen, Kath and Patsy coxed by Helen won their straight final
against Minerva comfortably. The WNov 2x of Patsy and Helen won their first doubles race in terribly windy conditions,
with the opposition capsizing 400m from home. The result was recorded as NRO.
LLandaff Regatta – The WNov 4+ of Charlotte, Ange, Suze and Vicki coxed by Patsy successfully made it through the
heats to the final of their category comfortably, gaining their first sweep point. The WIM3 4+ of Fiona, Laura, Parveen
and Joanna coxed by Debbie, also made it through the heats to the final of their category comfortably, with three
gaining their first sweep point. A fabulous day for the squad and club all round, well done ladies.
Coaching
Congratulations to Charlotte and Mary for passing their Level 2 coaching course this summer. Parveen also
undertook and passed her Level 2 coaching course in Easter this year.
A Level 1 Novice 8 week Training plan has been designed to bring a structured programme to the new novices
finishing the Learn to Row course. The first course is currently underway and will be reviewed at the end of the eight
weeks.
Many thanks to Philippa for introducing and passing across new members, to Mary and Patsy for coaching and coxing
two new novice eights and to Sal, Debbie and Charlotte for designing and contributing to the training plan.
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Fun
Good Friday - We planned and had a lovely Sculling and Picnic on Good Friday camped out in front of our new boat
house site. Good fun was had by all, the sunshine came out and an impressive picnic was consumed! Fingers
crossed we will have lovely weather again next year and we can get more people into singles and doubles.
The Future
With the opening of our new boat house imminently and an extremely large women’s squad the next year is looking
exciting as we continue to develop and hopefully win more races. More women want to scull, both competitively and
recreationally, which will provide depth to our existing established sweeping crews.
A young novice eight has been established which we will encourage to compete at every opportunity to maximise their
development over the next year.
With the majority of the women’s squad qualifying to compete in Master Events I believe this is an area we should be
targeting. It would afford excellent opportunity for us to compete strongly and further enhance AC reputation on
another level.
In order to continue the development though, we do need more coaches, launch drivers and coxes. The people who
currently support outings and training are significantly stretched and would benefit from greater numbers to manage
our current and future requirements.

Helen Willcox
September 2014

Page 9

Avon County Rowing Club AGM 2014
Men’s Squad Co-ordinator Report
I became Men’s Squad Co-ordinator in May 2014 and since then have tried to provide
organisational support to those who needed it. The majority of the squad are experienced
oarsmen who need little co-ordinating. A number of crews trained consistently through the Head
season, and scullers used the Summer to train more in small boats as well. Many of the men who
didn’t have a set crew, or wanted extra water time, met on Sunday mornings for squad outings.
This is less busy now but I am sure it will pick up again over through Autumn.
I have been focusing providing outings and a framework for progression to the new beginners. We
currently have 8 or so men who have completed the Learn to Row this Summer and are now
rowing regularly with us. This crew, coxed by myself, has been meeting twice a week, although
now it is darker this has changed to just Saturday mornings. This crew has also been opened up
to involve other Novice rowers, perhaps from last years L2R, who are wanting to row more. We
intend to race together through Head season. If anyone else would like to get involved rowing with
this crew please let me know.
A number of experienced members of the squad have offered to help coach the beginners for a
session. This is something I hope make use of over the upcoming months to help develop their
skills and prepare them for head racing. Other club members have been very helpful providing
coxing and support where they can.
As I am new to the role I am not aware of all the race results. I understand a number of crews
competed throughout the year at local races as well as further afield. It would be great to see this
continue and improve through next year, both in terms of number of crews racing and wins.
Mention must be given to two masters crews. Firstly the Masters 4- of Antony Constantinidi, Jim
Dawson, Chris Brigden and Derek Walker who continue to race at a very high standard across the
country. Secondly the Masters 4x of Ian Derbyshire, Simon Rodway, Rob Shaw and Johnny. They
are currently training to compete in the Boston Marathon, a 31 mile race on the Sunday 21st
September. They have been putting in very long water sessions to prepare and we wish them
luck.
I hope to see the Mens Squad continue to develop and cater for all ages and experience levels. If
any club members would like to get involved with the coaching or coxing of the mens crews,
beginners in particular, please get in touch.
Parveen Jones
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Safety Report September 2013 to August 2014

1. Incident Log - Serious Incidents
A serious incident is one where there is personal injury or serious equipment damage (over £100 estimated). These
are now logged on the BR website. Anyone can record an incident this way – anonymously, if they so desire. There
was one incident which should have been logged as a serious incident but was logged as a recordable
incident.However,as it was reported online to BR they were able to assess which category it should come under.
.
2. Incident Log - Recordable Incidents
Number of Recordable incidents in Incident Log and reported to BR

Type of incident

Sep 13 to
Aug 14

Capsize through inexperience
Capsize through collision with moving object
Capsize through collision with static object
Capsize due to equipment failure
Collision with static object – no damage
Collision with static object – minor damage/injury
Collision with moving object – no damage
Collision with moving object – minor
damage/injury
Near miss with moving object
Other (slips on rafts, bruising, strains, etc)

11
0
1
1
0
1
1
2

Total recordable

20

0
3

This year’s incidents have risen compared to last year,with the sharpest rise being in the inexperience category which
should probably not be unexpected considering the number of beginners we have .The “other” category has also
risen which may have been due the poor condition of some of the rafts as a result of the winter floods.As the river is
very busy at peak times on weekend mornings there is a clear need to coordinate with the other rowing clubs to
ensure all crews stick to an agreed circulation pattern, do not overtake/race side-by side when it is not clear ahead
and always keep to the correct side of the river.
With the addition of the dragon boat and kayak clubs to our site it is likely that the river will become even more
congested .A meeting of safety advisers from all clubs involved on the river should be a priority in order to keep
incidents to a minimum.
The numbers, above, do not include incidents during events – Head and BAR.
3. Events run by Avon County
BAR 2014-There were two capsize incidents reported.
4. Risk Assessment
The ACRC Risk Assessment was further developed and agreed by the Management Committee. This will be reviewed
and revised periodically.
5. Water Safety Plan
A draft Water Safety Plan is being prepared, as required by British Rowing safety policies – Row Safe. This is in an
early stage of development, and will be passed on to the ACRC Water Safety Adviser to complete and gain approval
by the Management Committee.
6. External and BR
This Annual Safety Audit was completed in the new form of a gap analysis. ACRC were not compliant in a number of
areas. This does not mean that the Club has unsafe practices, but does reflect the fact that we do not record and
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document things as well as we should. This would be critical if we were to have a serious accident. A plan to comply
has been drawn up and several areas have now been addressed.
7. General site safety
With the new boathouse/clubhouse now fully open it should be hoped that our site will become an even safer place to
row from.However,we should not become complacent as our new surroundings may yet present unforeseen
situations.Safe rowing!

Ian Vickery
ACRC Water Safety Adviser
16th September 2014
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Avon Autumn Head - Report for Avon County RC AGM 2014
Summary
The inaugural event was held on Saturday 23rd November 2103. It attracted 110 long course entries plu s
12 short course entries from a total of 12 clubs and of these 122 entries, 114 raced. The event made a
profit including catering of over £1000. Of the 7 -person organising committee, five had no previous
experience of running BR-affiliated events, although clearly we had the support of many experienced club
members in non-committee roles.
Challenges!
It was rather chilly. The lock gates were frozen so the safety boats arrived late. Also, there were
roadworks on the A4 which held up some officials a nd some competitors.
But, basically we coped with divisions of 60/12/50 in spite of hitches. And it was not dark at the end of
Div 3 ( after a delay at the start ) although we did pack up in the dark.
We offered primary races ( i.e. for beginner adults ) on the short course but there were only two entries.
Gloucester and City of Bristol both put in beginner crews but in the long courses, so maybe Avon Autumn
is just too far on in the beginner season for primary events.
Conclusion
The event is in the Regatta Calendar for this year; we shall learn from 2013 and hope to run another
successful event.
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ACRC Spring Head 2014
Report for AGM

The Head Committee were distraught to have to cancel this year’s race because of the prolonged adverse wet
conditions, made worse if anything because of the building works.
The river was running high and fast, which presented a very real safety threat, especially for inexperienced crews
and coxswains. On land, the fields we use for trailers and parking were knee deep in mud (well nearly) and we
concluded we would have carnage in that department too.
The 2015 Head will be held on Saturday 28 February and we are keeping our fingers crossed for better conditions.
The splendid new boathouses are complete; we will have an extra raft; and all the important surfaces will be more
resistant to rain. We are looking forward to showing it all off to our visitors.

Jim Dawson
Chairman, ACRC Spring HOR

Bristol Avon Regatta – Saturday 10 May – Report for AGM
“The north wind did blow”. Well I’m not sure what direction it was, but conditions certainly became increasingly
windy throughout the day for our regatta. The wind was ultimately strong enough to uproot the catering tent,
fortunately without injury, but it could have been a nasty incident. On the water, crews did cope with the
increasingly strong and gusty wind, with just one capsize due to the conditions, so we were able to complete the
whole of the day’s racing. And quite a day’s racing it was – over 8 hours, 166 crews competed in 114 races, quite a
few more than last year, and still finished pretty much on schedule.
This was the first year without the old boathouse, and we were fortunate that the new boathouse shell was
complete, so that we could use the cavernous interior for registration, race control and umpire catering. We look
forward to next year when we have the whole facility available to us.
My thanks of course go out to all our club members, parents, friends, umpires from the region, and the organising
committee who helped on the day and beforehand. You all contributed massively to continuing the deserved
reputation we have for offering a friendly, welcoming and well run regatta.
Geoff Peattie, Chair, BAR Organising Committee
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