ACRC Equipment Rules

The Club strives to ensure that its equipment is both functional and safe. Rowing equipment
is often expensive and can take a long time to repair, particularly when it has to be returned
to the original boat builder.

Members have a responsibility to take reasonable care of all club equipment, in particular
boats, blades & gym equipment so that they remain safe & available for all to use.

Below are the rules the Committee has agreed for the use and care of equipment, and all
members are required to please take note and act according to them.

1. Damage & Reporting
We accept that accidents can & do happen, however all damage to club equipment
should be reported immediately. There is a damage reporting book situated on the
table in Bay 1, near the sign out book, to record details. Members should also report
damage to the Captain or Squad Co-ordinator so that repairs can be made as soon as
possible.

The damage report should state which boat (or other equipment) is damaged, what
the damage is, & how the damage happened. It may be necessary to complete a
safety incident report too if the damage is as a result of an incident/accident on land
or on the water, rather than as a result of wear & tear. Comprehensive reports may
be needed to support an insurance claim if damage is significant.

Unreported damage could lead to a boat being unsafe, for example, broken heel
restraints or a missing bow ball, could place you or others at risk. If in doubt, report
it.

If damage makes a boat unsafe or unusable, please ensure that the boat is marked or
labelled appropriately and visibly on the rack so that it is not used. Also mark the
boat as damaged on the boat booking system if you have access, or otherwise ask
the Captain or Squad Co-ordinator to mark it as unavailable.

Do not use any equipment which is marked as damaged or is shown as damaged on
the boat booking system

2. Safety
You must check your equipment before you go afloat. As a minimum you should
check that the bow ball is secure, heel restraints are correctly tied so that they are
secure and the heel cannot lift above the horizontal, the quick-release pull cord on
shoes is present & works, the hull is sound & without holes, the fin & rudder (if
appropriate) is present and works, that riggers, gates & top nuts are secure and that
buoyancy compartment covers are present. Check that blade collars and adjustable
blade handles are secure too.



Please refer the British Rowing Row Safe Guide for further details. If you find
anything wrong with the boat, then either fix it (if you are competent to do so), get
help, or report it & do not use the boat.

Care of yourself, members & equipment

Always move, lift and store equipment with consideration for yourself, your crew,
others and the equipment itself. Do not hesitate to ask for help with carrying boats.
Be particularly careful when moving boats by yourself in windy conditions, or in
restricted areas such as inside the boathouse.

In a crew boat, either the cox, bow steers (or another nominated person) is always in
charge of the boat, both on land & in the water. Crew members must listen & follow
commands.

Please clean all boats after outings — inside & out. A wipe down with a towel may be
sufficient after most outings, however if the boat is dirty then it needs cleaning with
soapy water. This is a good time to check for damage.

Always clean blade handles after using them, and this is particularly important if you
have open cuts or blisters on your hands. Anti-bacterial cleaner & blue towel roll are
always available by the ergs & hot water & soap from the sink in the mens changing
rooms.

If you change riggers — for example from sculling to sweep - please store the surplus
riggers by the boat’s rack or under the balcony.

Do not use “Gaffer” or parcel tape on boats or blades - PVC insulation tape or “glass”
tape is OK for a temporary repair to cover small holes in the hull. Such damage
should always be reported too.

Boats should be stored with gates closed, to prevent damage to boats on adjacent
racks.

Take care when boats are on trestles that they do not blow off. One person in the
crew should always be looking after the boat on trestles.

When lowering boats on to trestles then care must be taken not to damage the hull
on the trestle. The same is true when putting the boat in the water, please avoid
damage to the fin & hull on the landing stage.

Please return & hang up life jackets on the racks at the entrance to bay 1. If the
lifejacket has been inflated, then this needs to be reported so it can be repacked.

Please be careful when plugging in & removing connections to cox boxes. Only pull
on the connector and not on the wires in order to prevent damage to the cables. Cox
boxes should be put on charge after use if necessary and headsets need to be hung
up by the first aid station in the facilities block.



4. Rigging & blade set-up
Do not adjust the rig on boats (ie pitch, spread/span, swivel height) or set up of
blades (length or inboard) without prior approval from the Captain or a Coach. The
equipment must be returned to its previous settings after use.

Please do not “borrow” parts from other boats, eg, seats, stretchers, shoes, hatch
covers, etc. without approval from a member of the Rowing Committee. Borrowing a
part from another boat may put that boat out of action for someone else. The club
has spares of most of these items, & if something is missing or damaged then please
report it. Please be very careful to use the correct riggers & seats when re-rigging
boats post competition. All boats have a manufacturers plate in them (in the stroke
or bow footwell) which gives the boat serial number & usually riggers also have this
number stamped on them along with the seat position. We also mark most
equipment with a colour code in insulating tape. If in doubt then ask.

5. Appropriate use of equipment
When taking blades or boats please ensure that they are appropriate and available
for you. The blade and boat list is displayed on the noticeboard between Bays 1 and
2. A number of boats have restricted use, eg. junior boats bought with grants. If you
are unsure whether you are authorised to take out a particular boat then ask the
Captain or a Squad Co-ordinator.

Always check the boat booking system (or ask the Captain or Squad Co-ordinator)
prior to taking out a boat. DO NOT take out a boat which is already booked for
another member / crew.

Please try to avoid taking out a single/double set of sculling blades from a quad set if
you can see that quads are booked out at an overlapping time.

Please note that the boathouse contains boats that are privately owned (racked at
the rear of Bays 3 and 4). Privately owned blades are stored in Bay 4. Never use a
private boat or blades unless you have the owner’s specific approval. Note that some
private blades are painted in club colours, but they will be named too.

Members must only use equipment that they are trained, competent & authorised to
use. If in doubt, then ask

6. Racing at Regattas and Heads
If you are entered in a competition at another venue it is your responsibility to
ensure that you know that a boat is available; how it is to be transported to the
competition; and that your crew is available (& trained) to de-rig and load the boat,
and to unload and rerig it on its return to the boathouse. If you do not know how to
load boats onto a trailer and secure them then you need to ask for training. The
Captain or person towing the trailer will decide the trailer loading plan.



It is very important that boats that have been taken off site are re-rigged as soon as
possible upon return to the boathouse. Usually this is the same day. This ensures that
boats are not stored inappropriately and, any missing bits such as seats or riggers are
quickly identified and the boats are available for others to use.

Take extra care when handling and rowing boats at unfamiliar locations. There may
be a number of different hazards to those you are familiar with. Always take time to
read competition notes provided for competitors & attend any safety briefings which
are given.

Indoor equipment, rowing machines & weights

All of the above points relating to damage, safety, care and appropriate use of
equipment, applies equally to the use of indoor equipment, specifically rowing
machines, free weights and gym equipment.

In addition, please note the following rules:

Weight lifting equipment must not be used by anyone who has not been trained in
correct techniques for lifting. Please ask the Captain or Squad Co-ordinator if you
wish to receive training. Under no circumstances must weight training using the
squat racks or benches be done alone. Always have a spotter with you.

The ceilings in the gym are quite low. Please check to make sure that you have
enough space to do the movement planned. Please do not drop weights onto the
floor, or gym matting, always control every movement of weights & bars.

Do not wear outdoor / dirty shoes in the gym, particularly on the gym matting area.

Please return all equipment to its correct storage place after use. Never leave bars,
plates, dumbbells or kettlebells on the floor unattended.

All equipment & particularly the rowing machines (handle, seat, slide rail) must be
cleaned after use, every time. Anti-bacterial spray and blue roll is provided for this.



