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 MINUTES 
 

Committee meeting held via Zoom due to Covid-19 restrictions on travel and social 

distancing. 

 

Monday 24 May 2021, 7.30pm 

 

Present: Antony Constantinidi (AC), Jim Dawson (JDw), Jane Day (JDy), Jon Garner 

(JG), Liz Gray (LG), Will Gray (WG), Tim Grice (TG), Marian Lovell (ML), Kim 

Pennelegion (KP), Clair Ponting (CP), Penny Senior (PSen), Julian 

Sondheimer (JS) 

 

Apologies:  David Atkin (DA), Carol Friend (CF), Odette McCarthy (OM) 

 

 

1. Minutes of last meeting – approved and adopted 

 

2. Update on Action list –  

  

ACTION  STATUS 

Actions carried forward from previous meetings: 

Safety 

JG to arrange safety review with other local clubs 

 

In hand, will discuss further in the Safety section.   

Events 

PSen to explore interest in 2-day regatta 

 

Avon Bluefriars 

 

Nothing more to report at the moment. 

 

Catering – looking for someone to do the 

catering at club events, will address when 

looking for committee members for Avon 

Bluefriars. 

Beginners – CP to update website with LTR news CP to discuss Beginners in the meeting, updates 

will be made to the website once dates agreed.     

Boathouse Management Committee –  

PSen to speak to Monkton about shared changing 

facilities 

 

 

PSen to include new broadband password in RNs 

 

 

PSen has put up lot more signs which has 

hopefully improved things.  

 

 

Done, included in RN 

Once restrictions lifted that allow for face-to-face 

meeting, meeting to be arranged for all 3 clubs via 

BMC to discuss anything of relevance to the 

activities at the site and advertising services to 

cater for para-rowers.   

 

Not at the moment.   

  

ACTIONS FROM 26 APRIL 2021 MEETING  

Safety –  

PSen to send a note to current membership about 

paddleboarders/river safety. 

 

Done, included in RN 

 

 

3. Rowing during COVID 

 

JG and CF have looked at new guidance and have concluded that we do not need 

to do anything else at the moment.  Lifting of restrictions relates more to what we can 

do indoors as opposed to outdoors/on the water.  The rules are still a bit restrictive – 
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rule of 6, not opening up facilities unless absolutely necessary.  Next big change will 

be on 21 June 2021, if this happens.   

 

 

4. Reports 

 

Captains – Circulated, see below.   

 

UoB are hoping to run a beginner regatta on 12 June 2021.  They want to invite 

Southampton, Birmingham, Bath Spa and 1 other, not Gloucester or UWE.  The aim is 

to give the crews racing practice prior to BUCS 24-26 June 2021.  Assuming that goes 

ahead, PSen will encourage everyone to row early and will email out.  UoB 

accommodated our Regatta on 15 May 2021, it is only fair that we do the same for 

them.  JG will flag this date with those he is in contact with.   

Action:  PSen to email out about UoB regatta 12/6/21 and encourage ACRC crews to 

row early 

JG to flag UoB Beginner Regatta date with his contacts 

 

The rack – “Robin” needs to be taken off rack and put on floor.  Monkton are taking 

arm back – it is quite badly damaged.  It works but if you pull it , it comes all the way 

out which it should not do.  Monkton are loading boats on Wed, needs to be done 

1st thing.   

 

Nothing else to report. 

 

 

Men – Report attached.  Nothing else to add.   

 

Ladies – The Ladies’ crews are getting out on the water, mostly on a Saturday (those 

interested in racing) or Sunday (social rowing).  Tuesday evenings are running 

although not hugely well attended.   

 

Everyone who took part in the Regatta on 15 May enjoyed themselves.  We are 

struggling as we do not have anything in the diary and therefore nothing to aim for.   

 

PSen explained that a lot of the regattas have had to cancel because they use 

council land – so even if clubs happy to run them, they are not allowed.  JG has 

heard from Stourport and Gloucester, these should be happening mid and end 

August.  K Finucane has been asked to umpire at Gloucester so that is a strong 

indicator the event will take place.  PSen has suggested that if we going to want to 

enter, we will need to be very organised as they will be very swamped with entries.  

LG to let the women know.  Nothing on Llandaff website – PSen thought that one 

would be OK.  Henley Masters going ahead.  K Finucane and SA Lewis will be in an 

8o with other clubs.   

Action:  LG to notify Women’s squad about dates for regattas  

 

A few new people have started.  It would be good to sort some coaching and 

perhaps have a social event.   

 

Social rowing – This is settling down to a regular slot, late Sunday morning and 

Thursday morning outings.  Quite a good regular group of people.  Thanks to Liz for 

stepping in to cox last week. 

Action:  KP to add ‘Social Rowing’ to the agenda/Reports  
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Beginners – The current course is working nicely, now in week 6.  All turning up, all 

loving it and enjoying diversity the course offers them.  A few have done some 

coxing and they are interested in continuing.   

 

Looking at next course dates – CP would like to keep the numbers small at the 

moment instead of normal 24, she plans to keep them at 12.   CP would like to run 2 

further LTR courses between now and October.  There are currently 42 people on the 

waiting list, CP is getting between 5-6 enquiries a week currently.  Dates for the next 

courses:  CP was thinking 12 June but that is not a good idea with Uni event.    

Proposed that the next taster session is run on Saturday 19 June , this means that the 

current group will have graduated and will meet, greet and support.  The next 

course would then start on 26 June.  The following taster session was proposed for 28 

August, 4 September start.   

 

Dates were agreed by the Committee.   

 

CP plans to keep hold of first cohort until September and October and then hand 

them over to the relevant squads.   

 

 

Juniors – circulated, nothing else to add. 

 

 

5.  Boathouse Management Committee 

 

AC – nothing to report, all is good. 

 

JSon – one of the canoeists has reported that the leak still leaking.  He has said that 

he will try and fix it, he seemed to understand the design issue with the roof.  There is 

another seam in bay 4 that is also doing the same, AC to speak with this individual 

about repairing 2nd leak at same time. 

Action:  AC to liaise with canoeist re roof leak/repair 

 

JDy has created a calendar (Google Sheet doc) that the BMC can use for booking, 

so that we can manage numbers.  For info, GB dragons are coming down for in July 

with 40 people, UoB have their interclub regatta on 12 June.  This document means 

that we can keep track of who is coming and whether any money is owed.   

 

PSen has checked gate hinges.  There are bits on there that stop the gates from being 

lifted.   

 

 

6.  Welfare 

Nothing to report from CF. 

 

Nothing to report from ML.  
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7.  Safety Report 

 

Circulated prior to meeting, see below. 

 

Nothing much to report locally apart from a few capsizes.   

 

Across the country, there have been a few collisions that are serious.  Our wasp sting 

made the news, noted that relevant medication to be taken out on the outing by the 

individual.  There has been a lot of information about how to tow/critical things to 

know.  If anyone wants to refresh their knowledge/learn about towing, JG has a lot of 

useful information.  Following couple incidents (towing supports) the tow bar testing 

is now part of MOT.   

 

We currently do not have a system for briefing the Safety Policy aside from the LTR 

starters.  PSon has offered to send out a copy of policy to all joiners through 

joiners/leavers reports.  JG needs to update and will then circulate; updates are 

required on the website too.  JSon to update the website – 2020 version to replace 

the 2019 version.  JG to make amendments and will send to JSon. 

Actions:  JG to make changes to the Safety Policy and circulate  

JG to provide website changes to JSon 

JSon to update website with 2020 version (replacing 2019 version)  

 

 

Collisions and use of river: JG had good meeting with Emma/Channel Kayaks who are 

boating from boathouse pub.  JG very reassured, she is very switched on and safety 

aware and as a canoe and paddle board instructor, said everything that you would 

expect form someone with that experience.  They are running organised kayak and 

canoe trips all summer – JG does not think they will interfere with head races but may 

with summer events.  

 

There was one incident on 15 May 2021, in part handled very well ( Bath Spa 10/10 for 

customer relations), someone else on the bank was not so helpful .  The Kayak club is 

very willing to work around us with events.  JG has contact details so will make her 

aware of any future events. 

Action:  JG to keep Channel Kayaks aware of any future events   

 

JG has a meeting with Minerva water safety adviser (WSA) – Ben Matthews – later this 

week.  From email communication, it appears that  Minerva has same views as us, we 

need to do what we can to avoid collisions and near misses.  Requested that when 

JG meets B Matthews, please give Minerva a nudge for them to take ownership of 

trees that fall down.  There is one by the moorings and one at the top, beyond the 

bridge. 

Action:  JG to meet with Minerva WSA, to request Minerva take ownership of fallen 

trees on their stretch of water 

 

 

JSon raised a question from PSon about whether the club WSA should be on the 

committee.  JG view that this does not necessarily need to be a committee position 

as long as the club has a WSA and the club refers to them.  PSen sure it is not a 

committee post, this in part to encourage somebody to take on the role.  AC view 

that as long as this is on our monthly agenda, if we have a safety incident and get 

inspected, we are able to show that we discuss this regularly and it is documented.  

Agreed that we will leave as is.  
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The speed of the launches whilst coaching was discussed, TG informed the committee 

that one of the residents of a moored boat below Minerva was videoing all of the 

boats and launches that were passing during a coaching session.   The chap felt that 

launches are going to fast, TG view that this is not out club.  Acknowledged that we 

do need to go slowly by marina boats and mooring, we do not want to cause upset 

unnecessarily.  Minerva abides by the limits too as they are in the community, Bath 

University are always very considerate, not so sure about Bristol.  JG will discuss when 

he sees individuals, it was felt that UoB are the most likely culprits as they have 

inexperienced drivers in the launch and the official speed limit is pretty low because 

it is canal navigation.   

 

It was noted though that the speed limit is not enough for a coaching launch to follow 

an 8o.  This has been included in the CART application for licences as an exemption.  

JSon confirmed that we have still not heard back from CART, but from our perspective, 

we have got cover as we have mentioned it on the application.  The issue will come 

to a head again when we move up to our 1 st head races in autumn as CART will raise 

question about licencing.  Agreed that even with an exemption, we ought to keep 

within the speed limit past the legally moored boats (except in an emergency).   

 

8. Events 

 

Avon Bluefriars Head (9 October 2021)  – JDw nothing more to report.  JDw will try and 

finish off recruiting to other cttee jobs in June we then have 3 months to do the work 

to get the event up and running.  Have not heard anything about catering, JDw will 

contact OMc.  He will also inform the neighbours of the dates for our autumn, winter 

and spring events.  If anyone has any date alternations, please can they keep JDw 

informed.  

Action:  JDw to contact OMc re catering 

JDw to inform neighbours of relevant ACRC event dates 

 

PSen suggested that we make contact with G Padfield, owner of the farmland on the 

opposite bank.  The visibility up the straight is now much better, with regattas it would 

be so much easier having monitors on the opposite side as you can see the entire 

straight. 

Action: Organisers of individual events to contact G Padfield re using opposite bank 

for monitors during events if required  

 

Autumn Head – Nothing to report 

 

Spring Head 2022 – Nothing to report as yet 

 

Bristol Avon Head – Nothing to report as yet 

 

Interclub event – we will probably do something similar, either 19 or 26 June.   

 

Any other events planned – none to report.   

 

 

 

10.  Finances, Joiners and Leavers 

 

PSon circulated the monthly reports for memberships, subs, joiners and leavers.   

 

Membership and Subs 

- Bath Spa – JSon to make contact with Kate Unwin and invoice Bath Spa for the 

academic year – the amount will reflect the amount of rowing the have been 

able to do this academic year.   
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Action:  JSon to contact Kate Unwin/Bath Spa and bill appropriate sum for this 

academic year 

- Clarification about the GoCardless fees – VAT is now being added to fees, so 

the fees have gone up a bit but nothing drastic.   

- £6 membership category officially for coach members  – we also have 2-3 

others who have asked to be able to pay less than the normal subs because 

of what they are doing in relation to the club does not amount to full 

subscriptions.  We need to think about the official status of this category.  

Agreed that for the AGM (constitution matter), need to consider splitting the 

£6 membership category for Coaches and Social membership.  Social 

membership needs to be encouraged so that individuals that don’t/can’t row 

regularly can still be associated with the club.  

Action:  KP to note this for AGM documentation 

 

Membership – Membership and subs report circulated prior the meeting, see below. 

 

New members & Leavers – PSon has provided the usual joiners/leavers and 

membership reports, see below.  Long list of adult and junior joiners, a few leavers.  

No issues that need to be raised. 

 

Finances – Report circulated prior to the meeting, see below. 

A quiet month financially, cash has increased, there has been little movement on O/S 

dosh.  PSen has sent invoices for the 2 new boats which are approaching completion.  

Next month’s report will show a noticeably smaller bank balance.  Coxless quad has 

not yet been ordered.  Delivery date of the new boats was questioned – perhaps by 

the end of this week.  PSen to let JSon know delivery date so that the boats can be 

put on the insurance.   

Action:  PSen to keep JSon informed of boat delivery date so that insurance can be 

updated 

 

 

 

 

11.  AOB 

 

AGM 2021 – 25 September, Saturday midday 

Will decide nearer the time whether it is in person or virtual . 

  

New enquiries/gap in rowing skills – CP has been receiving a few enquiries from 

individuals who can either scull or sweep but not both.  A discussion followed 

regarding how we are best able to fill the gap of skills, given that we do not have 

additional resources or time to invest.  TG described how he has helped an individual 

(going out in a quad, Darrel helping) and this has worked well.  Suggested that CP 

passes these enquiries onto TG and he will do his best.  LG has offered 1-2-1, use of 

the virus and noted that we also have the swingulator that can be used as a sweep 

teaching aid.  JG has a couple of examples where individuals are looking for 

something very specific, suggestion that if they need to go into a virus then they 

should joining the LTR course.  CP happy to take on these individuals and move them 

into the development squad, additionally it may be possible for more experienced 

members to take new scullers out in a double.  PSen view that we need to look at 

these individuals on a case by case basis and acknowledge that we won’t be able 

to please everyone.   

 

JDy will contact Monkton to see if the stabiliser singles are back, this may be a useful 

resource. 

Action:  JDy to make enquiries about the stabiliser singles/Monkton boats  
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Potholes/track – WG has had a few enquiries about any plans to improve the track 

and create a concrete road.  The potholes are getting bigger. There are lots of pros 

and cons to creating a road, the positive to the potholes is that they slow drivers 

down.  There are 2 very large piles of in-fill by the gradient, we have the materials and 

if organised whilst site members (especially the University members) are around, we 

can get a lot of people involved to fill in the holes.  Whilst concrete will last longer, it 

is costly (£10k+), it will encourage drivers to go much faster.    

 

There were a couple of brief discussions highlighting the Big Row fund raiser, and the 

suggestion of a lunch for committee members and new members (names can then 

be put to faces and we can explain what we do.)   

 

The club’s privacy policy needs updating because of the way that we are handling 

O/S dosh, this needs to correctly describe how we handle that data.  In addition to 

this, it is in the wrong place on the website.  Json/PSon to review and update. 

Action:  JSon/PSon to review and update the club’s privacy policy  

 

JSon also raised the idea of sending joiners a welcome email and has asked that we 

think about what should be in the welcome pack.   

Action:  All to consider what information should be included in a ‘joiners’ welcome 

pack 

 

 

 

Date of next meeting:   28 June 2021, 7.30pm 
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ACRC Men’s Squad Report (23 May 2021) 

 

 

 

Return to the water has necessitated some flexibility and adaptability. With 

reference to the crews and activities identified in last month’s report, matters 

have progressed broadly as follows: 

 

• Partly because of absence and injury the Masters F 4x and F 4+ and the 

development crew have effectively (and probably temporarily) 

amalgamated into a single core bubble rotating into different crew 

combinations including (currently) a regular 8 on Sundays. There are 

coached sessions on Saturday and Sunday (again massive thanks to 

Jim, Jon and Andy). Also a session on Wednesday evening (see below).  

• The Masters D 4x and D 2x crews in practice combine into a variety of 

sculling based crews (including mixed crews and singling).  

• The Masters D 2x crew is in serious preparation for competition 

(National Masters and Henley Masters). 

• We have one proposed Masters A 1x entry for Henley Masters.  

• The Masters F 4- continues (but may be temporarily suspended 

because of injury (?)) 

 

Men’s squad Wednesday evening sessions are schedu led but have not really 

returned to reasonable attendance or full activity. Efforts will be made to 

encourage this – perhaps things will improve when the weather is more 

conducive. 

 

Thanks to Darrel who has been assisting with introducing a new member 

anxious to develop his sculling.  

 

Initial steps have been taken to try to establish mixed crews and/or mixed 

sessions. Nothing has come of this yet but there is definite appetite and we will 

continue to explore possibilities. 

 

It appears that there are a number of promising potential recruits to the men’s 

squad from Clair’s LTR. Thanks to Clair – and we’ll keep our fingers crossed. 
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Captain’s report 
  
Not Bristol Avon Regatta – 15th May 
Was raced over 500m both up and down stream (not at the same time!)  This worked really 
well.  The crews raced based on a ‘round robin’ format.  We had 37 club crews who raced in 
45 races.  Much fun was had. 
We will run another in June as there are precious few events on the horizon, perhaps 
inviting Minerva. 
  
Boat damage 
Has reduced this month – I think we just had a loss of bow ball on Glacier. 
New shoes are on the way. 
  
Rack damage. 
One of the arms of the eights rack is damaged (1st upright, bottom rack).  We need to 
remove this ‘arm’ so that it can be sent back to be mended.  Plan is to move a junior quad 
into WW for now, move viruses into space created (and probably WW too) and then put RL 
on the trolley racks that are ready for the new boat. 
  
Umpire Training 
Four club members are currently attending umpire training, all of whom helped umpire Not 
Bristol Avon Regatta. 
  
Coaching courses 
L2 Session coach course - probably 31st Jul/1st Aug. 
  
  
Junior Coordinator’s report 
  
Newbies 
I want to start another batch but the weather has been miserable. 
  
Time trial 
We will run another soon. 
  
Capsize drill 
I will organise one soon. 
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Membership and Subs Report May 2021 

Membership numbers  
Label May 

2021   
 

Full F 101 

Full paying junior rate during 
lockdown 

FJ 2 

  
 

Coach C 5   
 

Student S 1 

Vac student ( don't pay till they 
appear ) 

VAC 16 

  
 

Junior J 49   
 

LTR Taster + course LTR 9 

Junior - family membership 1 parent Jfam 4 

Junior - family membership 2 
parents 

Jfam2 2 

  
 

Bath Spa B 39 

Non Bath Spa Leavers this FY L   5   
 

Total exc all Vac and LTR  203 

 

Points to note and action if appropriate 

Monthly non-BSU income is now over £3000. 

 

No idea about money owing or paid by BSU for last financial year or this one as I do 

not deal with the SU. 

 

As notified in April, GoCardless have increased their fees by adding VAT. The basic 

fee is 1% or 20p whichever is the greater, plus VAT on the basic fee. So on a junior sub 

of £12 we pay 24p, or 2%, but on all other transactions we pay less than the BR rate.  

So I do not propose a wholesale move to Club Hub and the BR payment system.  I am 

battling on, trying to weed out the people BR lists as members but who are long gone; 

I have about 150 to go.  Then we might think again.  

 

Can we please define our £6 membership? It is officially “coaching” ( Hopper and 

Cheek ). But we have Steven Lake and Sarah Watson paying as associates and Helen 

Gadsden now wanting to become a “social” member.  It is worth noting that a 

£6/month payment is very inefficient in GoCardless terms; maybe make it annual or 

half yearly? ( Note: Sarah’s payment is rolled in with Alastair’s so hers is ok ).  

 

Philippa Sondheimer 

22 May 2021 
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Joiners and Leavers and payment queries V1 May 2021  
Paying people included in membership numbers 

 

Adult Joiners ( form completed ) 

Katie Gibbard k.d.gibbard@gmail.com (invited, 

reminded, again! ) 

Patsy Lamb ( now staying! )  patsy.lamb@talk21.com ( paying ) 

Pippa Mullins    pippa.mullins@apetito.co.uk ( paying ) 

Esther Brown    esther.brown@gcparch.co.uk ( paying ) 

Paul Lowe     pauljmlowe@outlook.com ( paying ) 

 

 

Junior Joiners  

Marco Minchillo chiara.sabto87@gmail.com ( paying ) 

Hugo Vicary britton.rebecca@googlemail.com ( 

paying ) 

Daniel Baker     jontybaker@icloud.com ( paying ) 

Thomas Petre    bethanpetre@talktalk.net ( paying ) 

 

Leavers ( or joiners who didn’t happen ) 

Sam Sessions    email Penny 28 April, removed from GCL 

Isabelle Rogge ( NRH ) mails and phone calls! Removed from 

GCL 

Charlotte Tilbury    mandate cancelled 11 May, removed 

Rebecca Kemp ( NRH )   mail 16 May 2021 

Daniel Baker    mandate cancelled 17 May, removed 

Helen Gadsden    mail 20 May, moved to social 
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mailto:bethanpetre@talktalk.net
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SUMMARY OF ACTIONS FROM 24 MAY 21 MEETING: 

ACTION  STATUS 

Report – Captain 

PSen to email out about UoB regatta 12/6/21 and 

encourage ACRC to row early. 

 

JG to flag UoB Beginner Regatta dates with his 

contacts 

 

Done 

 

 

Done 

Reports – Ladies 

LG to notify women’s squad about forthcoming 

regatta dates 

 

Done via Whatsapp group 

Reports – Social Rowing 

KP to add ‘Social Rowing’ to agenda/Reports  

 

Done 

BMC 

AC to liaise with canoeist re room leak/repair  

 

Safety 

JG to make changes to the Safety Policy and 

circulate 

 

JG to provide website changes to Json 

 

Json to update website with 2020 version 

(replacing 2019 version) 

 

JG to keep Channel Kayaks aware of any future 

events 

 

JG to meet with Minerva WSA to request Minerva 

take ownership of fallen trees on their stretch of 

river 

 

 

 

 

 

 

 

 

 

- ongoing 

 

 

 

Events 

 

Avon Bluefriars 9/10/21 - JDw to contact OMc re 

catering 

 

JDw to inform neighbours of relevant ACRC event 

dates 

 

Relevant organisers of individual events to 

contact G Padfield re using opposite bank for 

monitors during events, if required 

 

 

 

 

 

 

 

 

- Ongoing 

 

Membership 

KP to note £6 membership category potential 

amendments on AGM documentation 

 

Done 

Finances 

PSen to keep Json informed of boat delivery 

dates so that insurance can be updated 

 

AOB 

 

New enquiries/gap in rowing skills :  JDy to make 

enquiries about the stabiliser singles/Monkton 

boats 

 

Privacy Policy: Json/PSon to review and update 

the club’s privacy policy 
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Welcome email for new joiners : All to consider 

what information should be included in ‘joiners’ 

welcome pack 

 


