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 MINUTES 
 

Committee meeting held via Zoom due to Covid-19 restrictions on travel and social 

distancing. 

 

Monday 22 March 2021, 7.30pm 

 

Present: David Atkin (DA), Antony Constantinidi (AC) Jim Dawson (JDw), Jane Day 

(JDy), Carol Friend (CF), Jon Garner (JG), Liz Gray (LG), Will Gray (WG), Tim 

Grice (TG), Marian Lovell (ML), Odette McCarthy (OM), Kim Pennelegion 

(KP), Clair Ponting (CP), Penny Senior (PSen), Julian Sondheimer (JS) 

 

Apologies:   

 

 

1. Minutes of last meeting – approved and adopted 

 

2. Update on Action list –  

  

ACTION  STATUS 

Actions carried forward from previous meetings: 

2.6 Welfare:   

ML to liaise with CF re at risk/vulnerable adults  

Item ongoing, Tom Ramsell is new lead 

Safeguarding officer in BR, only been in post since 

January 2021 

BR has confirmed that the correct term to use is 

‘adults at risk’ and not ‘vulnerable adults’.  BR are 

in the process of reviewing all of their policies 

(currently those being reviewed relate to 

children and young adults, it is hoped these will 

be completed by May.  Following that, will look 

at Adults at Risk.   

 

Will leave until T Ramsell has revised all the 

policies. 

2.9 Finances & Subs:  Bath Spa –  

JS to negotiate with Bath Spa regarding subs 

during lockdown/ approach should be consistent 

with the rest of the club membership/subs holidays  

JS has written to Bath Spa, their committee has 

suggested they pay £400 towards subs for 

academic year that is just finishing.  All agreed 

that this is very reasonable.   

8. Events – Avon Bluefriars Head 9/10/21: 

-  PSon to progress this event with WAGS 

-  Identify committee members for event 

PSon – progressed with WAGS who do not have 

any issues with this.  Date, change of name and 

change of personnel all agreed.  BR has been 

informed, details for event (9/10/21) and new 

bank details for payment of entries all updated 

on BR website.   

 

Need to identify committee members for event – 

ongoing.   

ACTIONS FROM 22 FEBRUARY 2021 MEETING  

Boat purchasing plan: 

- PSen to confirm weight of ‘PSen’8o  

- TG to confirm shoe size range for M8o 

- PSen to place order for 8o once weight 

confirmed, women’s 4+ and junior quad.  

- AC/JDw to make enquiries about funding 

contributions for the 8o 

- LG to confirm shoe size range for W4x 

- LG to seek views re next women’s priority 

boat for 2022 

- JDw to organise 2x trolleys 

Weight of mens 8o is 85kg. 

Shoe sizes have been provided for both men and 

women boat, PSen has order the mens 8o and 

women’s 4+.   

 

AC/JDw – Progressed.  Derek has not got back to 

AC yet. 

 

LG – priority boat for next boat –Ongoing.   

Trolleys x3 – work in progress.  Has materials so just 

needs to make them.   
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- Further thought re managing boat locations 

No update on prices for new boats as yet. 

 

Rowing foundation grant for Junior quad – very 

positive, decision made today.  We will hear 

formally later in the week.    

 

Ongoing 

5. Boathouse Management Committee: 

- CP to contact the Crime Prevention Officer for 

Saltford 

CP has contacted the CPO and is waiting to hear 

back.  They have been very busy. 

 - AC to check clubhouse for vermin 24/2/21 – Checked clubhouse, kitchen and 

eaves.  No sign of vermin.   

6. Safety  

 - JG to arrange safety review with other local 

clubs 

 

Not yet no point until back rowing. Ongoing 

 

 - JG to create the safety-related items list 

 

List in progress. 

 - JG to carry out river safety check before 

return to the water 

 

JG will do this, on day 1 when we are allowed 

back on the water.   

 

Noted that trees have been removed on the far 

bank, our stretch now looks very different. 

 - AC to check Swingulator door lock/resolve if 

broken 

24/2/21 – There has been an attempt to break 

into it, internal mechanism damaged.  AC to 

make contact with Contractors to see if can be 

fixed.   

AC has spoken to people who installed lock.  

They have given instructions about how to fix.  AC 

will look at it tomorrow.  The barrel isn’t working 

properly – we can get a new one from Screwfix.  

8. Events 

-  PSen to send questionnaire to customer base to 

explore interest in 2-day regatta in 2020 

Questionnaire has been created, PSon has sent 

out, 8 replies so far.  All positive about 2nd day.  

Waiting for a few more replies.  

11. AOB 

Go Row Indoor 

- PSen to find out more from BR and look into 

grant aid 

 

Go Row indoor – ongoing 

LTR Masters 

- TG to respond to J Tavener about ACRC LTR 

numbers 

 

Done 

Grass cutting 

- WG to organise servicing of lawn mower 

Done 

 

 

 

3. Rowing during COVID 

 

PSen attended WAGS meeting last week (meeting of all local clubs to air views) 

although most clubs did not attend.  Those that did attend seemed to be on the 

worried-side. 

 

Tiers and travel restrictions are no longer relevant as we head out of lockdown.  PSen 

understanding that we will continue as before lockdown, bubbles/crews, boat 

booking and limited access to the club house.  There has been little BR guidance 
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about the use of facilities - we will keep the absolute minimum open - 2 upstairs toilets, 

accessible toilet and urinals.   

 

The guidance is not clear when changing rooms can open again.  AC confirmed that 

the extractor fans in the changing rooms turn on as soon as lights are on, the air is 

vented straight out at 1st floor level (and not circulated) with ducting in the 1 st floor 

cupboards. If we are going to let people use the changing room facilities, we will 

need a policy about numbers.   Noted that although we are not using the changing 

rooms, Monkton has been using them during their rowing outings.  It is a shared facility 

and therefore cannot be treated the same as an educational activity/school 

changing facilities.  PSen to speak to Simon.   

 

We will not be opening the changing rooms and will await further guidance.  May 

remain closed until May 17 th, all is subject to Government decisions.  

Action:  PSen to speak to Simon/Monkton  about shared changing facilities 

 

 

There was a lot of discussion around advice being issued to the club membership 

about bubbles and safety procedures.  Current BR guidance is less strict, effectively 

all boats can be on the water from 29 March 2021, although rowers should try and 

stick to the same crews.  Acknowledged that although some members have had their 

1st jabs, the younger members will not yet.  We need our members to be sensible and 

respect the views from all in the crew about risk of transmission.  Agreed that whilst 

the BR guidance is not prescriptive, we need to be clear with our club membership 

what is expected of them, safety rules need to be imposed on everyone during this 

initial return to the water, these can be relaxed later on.  If we leave it for ind ividuals 

to decide what they feel comfortable with, it will be more difficult to manage.   

 

PSen to send guidance to club members, rules exactly as before lockdown for 4s and 

8s.  Face coverings as before (from before you put hands on the boat to pushing o ff 

from the pontoon and then in reverse).  Guidance to emphasise the need to wash 

hands once the boat has been cleaned, before picking up to take to the water.  The 

guidance for coxes has changed – as it is now summer, the PPE mask can be replaced 

by sunglasses.   

Action:  PSen to issue guidance about returning to the water,  crews, safety 

measures, coxes information 

 

 

4. Reports 

 

Captains – nothing to report. 

 

Men – The questionnaire used for the women’s squad has also been sent out to the 

men, these will start to be returned in the next day or two.  TG will undertake a 

similar exercise of reviewing responses, identifying crews that have the same wishes  

and aspirations.  TG thinks that there will be an appetite for mixed mens/womens 

crews as there is a desire to be back on the water.   

 

Ladies – LG has received completed questionnaires from the women’s squad (now 

39 in number), there is a good understanding of the women’s squad aspirations.  LG 

to email the women’s squad with further details of how the squad will operate and 

details of coxing and crew leaders.  Rowing programme will be set up by Sallyanne.  

There is interest amongst the women’s squad to have mixed crews with the men.   

Action: LG to email the women’s squad with further details  

LG to sort flowers for Sallyanne 
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TG and LG to inform PSon which members have returned questionnaires  as this will 

help identify those that are on subs holiday who have not yet notified PSon of their 

return. 

Action:  TG&LG to inform PSon of returning squad members   

 

 

Social rowing - PSon is considering taking on the role of social rowing co-ordinator.  

PSon/JS are thinking about the size of this group and the time commitment that they 

can give.  It would be really helpful to identify social rowers from the men’s squad.  

Within the men’s squad, there are 2-3 settled crews, TG unsure whether at this 

moment it will be possible to identify those that are social or competitive.   

 

Noted that we do not have many coxes currently as a few members have left.   

 

 

Beginners – CP has started planning for the next LTR course.  Dates were discussed 

(17-18 April or 24-25 April).  As we are getting crews back onto the water, PSen does 

not think it is an issue running a LTR course.  This 1 st course will be offered to the 8-10 

men identified last year; it will be a trial to see what we can do differently.  

Agreed CP will start the course 24-25 April, at the same cost as last year - £110.   

 

Taster sessions planned for 12 and 19 June, with the next course starting either 26 -27 

June or beginning of July before schools break up.  This will give enough time to get 

through the LTR course before the Head season starts.   

 

A few enquiries are coming through, more men than women.   

 

CP has drafted website text so that this can be up-to-date.  CP to liaise with JS 

about updating the website. 

Action:  CP to update website with latest LTR news  

 

 

Juniors – nothing to report, but we have heard informally that we have been 

awarded the grant for the junior quad which is good.   

 

 

5.  Boathouse Management Committee  

 

Pontoon – JDw/AC starting work on this tomorrow, hopefully it will be completed in 

the next 3 weeks-1 month.  All of the materials are on site, and Ed Bloomfield has lots 

of polystyrene that we can use/should help with any future buoyancy issues. Will deal  

with that over the summer when there is more time.   

 

The budget has been circulated for this coming year and the accounts for last year 

to all respective parties for agreement - after easter the BMC will take silence as 

confirmation of the budget. 

 

JS – switching from BT broadband to Plusnet.  JS has the new router, will sort next 

Thursday and check that it works.  Once tested, JS to provide PSen with password so 

that this can be included in RNs.   

Action:  JS to provide broadband password to PSen for inclusion in RN 

 

Signage – going to get advice from CPO before we decide exactly what we will do.  

 

 

 

6.  Welfare 
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CF referred to a report that in the press about UoB setting up a South-West para rowing 

centre from Saltford, from a welfare and safeguarding perspective (adults at risk), CF 

wants to know if this is definitely in the pipeline.  AC confirmed that UoB were 

successful with their application for grant funding for an adaptive scull but as yet 

have not submitted their invoice to get the grant from the Rowing Foundation.  AC to 

speak to UoB about their plans, availability for all on site to use the boat.  CF to forward 

news report to AC. 

Action:  CF to send AC report 

AC to speak to UoB about plans for para-rowing centre, availability for all on site to 

use adaptive scull 

 

 

7.  Safety Report 

 

Nothing to report.  (Although BR have sent notice today that we all need to be very 

careful when we get back to rowing as our hands wil l be soft!) 

 

 

8. Events 

 

Regatta (15 May 2021) – JS confirmed that this will not happen this year in the usual 

format.  Our website has been updated in case there is interest from other clubs.  

Awaiting BR guidance so that a decision can be made whether a smaller, limited 

event can be run on this date, or another date in future.   

 

Avon Bluefriars Head (9 October 2021)  – JDw has started to assemble the committee.  

JDw – Chair; PSon – Entries Secretary; Alastair Watson – Safety; JG – Treasurer.  Will 

have to wait to see who comes back to the river before anything else can be 

arranged.  Very hopeful that this will go ahead, it will be one of the 1 st Head races 

following Covid.  We will need a lot of volunteers as usual.   

 

Autumn Head – DA – nothing to report 

 

Spring Head 2022 – JDw – nothing to report 

 

 

 

10.  Finances, Joiners and Leavers 

 

PSon – has provided the usual joiners/leavers and membership reports.   

 

Finances – the finance report was circulated prior to the meeting.  Very little to report.  

The 2 boats (mens 8o and womens 4+) have been ordered, costing ~£33k.  Going to 

order the coxless quad for the boys, this will total ~£16k.  Total boat expenditure just 

under £50k which is in line with what had been agreed available to spend.   

 

Although subs income is down due to the spate of subs holidays, we are still covering 

our monthly costs with a little surplus.   

 

Membership - we are approaching the end of this financial year and the deadline for 

paying the affiliation payment to BR.  We do not want to pay for anyone who has left 

the club.  Very few members responded to the request in RN to confirm whether 

members will be returning from subs holidays/remaining members of the club.  PSon 

needs to know the status of all those that have not replied.  Agreed that PSen will add 

a note in the next RN stating that unless individuals let PSon know by x date, their subs 

will be restarted on x date. 

https://www.bbc.co.uk/news/uk-england-bristol-56419045
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There are 25 people on subs holidays currently.  From responses that PSon has 

received, some members do not even know if they are on subs holidays.  

Action:  PSen to include subs holiday/restarting subs payment statement into next RN  

 

Bath Spa membership for this academic year – Bath Spa have agreed to pay £400 

 

Membership spreadsheet – PSon needs to know whether the LTR 2020 intake should 

remain on the spreadsheet.  CP view that the names should be removed, they can 

be added back on if necessary.  Once CP has spoken to the new 8 men from the LTR, 

she will inform PSon of names. 

Action: PSon to remove LTR2020 names off membership spreadsheet  

CP to update PSon with LTR2021 names 

 

New members - none. 

 

Leavers – Various queries from the leavers list were discussed:  

L Scalway – has been in touch with LG, wants to carry on rowing so expectation she 

will pay 

D Baker (Junior) – Should definitely be paying.  PSen will see if he reappears.  

G Edwards (student) – LG has not heard back from her. 

I Plunknett – LG does not recognise the name 

S Hull – CP has messaged twice, if no reply by tomorrow will assume she no longer 

wishes to row with the club 

3 other enquiries – nothing new to report 

J Walker wants to rejoin the club 

A Haines & S Lake – not known for sure if leaving the club 

 

 

 

11.  AOB 

 

Stewards Charitable Trust – AC wanted to make committee aware that the SCT are 

starting to support coaching programmes around the country, one has been set up 

in the north.  We could make a case for becoming a coaching centre in the west 

region, it is a new way of getting coaching into regional clubs with the support from 

the SCT.   

 

 

Date of next meeting:   26 April 2021 
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Membership and Subs Report March 2021  
Membership numbers  

Label Nov 
2020 

March 
2021   

  

Full F 91 77 

Full ( holiday ) FH 14 25 

Full paying junior rate during 
lockdown 

FJ 3 3 

  
  

Coach C 3 3   
  

Student S 2 1 

Student ( holiday ) SH 3 3 

Vac student ( don't pay till they 
appear ) 

VAC 18(3) 18 

  
  

Junior J 51 43 

Junior ( holiday ) JH 1 4   
  

Taster only ( no subs due )  T 23 
 

23 

LTR Taster + course LTR 0 0 

Junior - family membership 1 parent Jfam 3 2 

Jfam ( holiday ) JfamH 0 2 

Junior - family membership 2 
parents 

Jfam2 2 2 

Jfam2 ( holiday ) Jfam2H 0 0   
  

Bath Spa B 39 39 

Non Bath Spa Leavers this FY L   25 33   
  

Total exc all Vac and LTR   212 204 

 
Points to note and action if appropriate 

1. The number of subs holidays has increased dramatically since last November. 

Following Penny’s RN on 10 th March, quite a few people “returned” from subs 

holiday but this will not show up in the money until April.  

2. Most subs holiday people did not reply to RN; we may well be paying BR 

affiliation on people who have no intention of returning but have not let us 

know.  The deadline is end March. 

3. It is also important to know whether people have really left as then we can 

remove their data from our files and reduce our responsibility for their safe -

keeping. 

4. Bath Spa propose to pay a lump sum of £400 for academic year 2020/2021.  

5. The pre-lockdown monthly income was nearly £4000 in October 2019. It is now 

down to a low point ( we hope ) of £2275  but still covering estimated monthly 

outgoings of about £1500. 

6. The membership spreadsheet needs updating for the new financial year. I 

have no information about whether any of the 2020 LTR people are hoping to 

continue so I will remove them all.  

 

Philippa Sondheimer  20 March 2021 
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ACTION  STATUS 

Actions carried forward from previous meetings: 

-   

Boat purchasing plan 

- LG to seek views re next priority boat for 

women’s squad 

- AC/JDw to make enquiries about funding 

contribution for the 8o 

- Further thought re managing boat locations 

 

22/3/21 – Not urgent 

 

22/3/21 – Derek has not got back to AC yet 

Boathouse management committee 

- CP to contact Crime Prevention Officer 

12/4/21 – CP has had meeting, notes from 

discussions circulated 

Safety 

- JG to arrange safety review with other local 

clubs 

- JB to carry out river safety check before 

return to water 

- AC to resolve issue with Swingulator door 

lock 

 

Events  

- PSen to explore interest in 2-day regatta 

- Avon Bluefriars – Need to explore 

committee membership 

22/3/21 - Questionnaire has been sent out, 8 

replies so far.  All positive about 2nd day.  Waiting 

for a few more replies. 

Go Row Indoor 

- PSen to find out more from BR and look into 

grant aid 

 

ACTIONS FROM 22 MARCH 2021 MEETING  

Rowing during COVID 

- PSen to speak to Monkton about shared 

changing facilities  

- PSen to issue guidance about returning to 

water, crews, safety measures etc 

 

 

 

Done 

Men’s & Women’s squads 

- LG to email women’s squad about returning 

to the water/plans 

- LG to sort flowers for SL 

- TG/LG to inform PSon of returning squad 

members 

 

Done 

Beginners 

- CP to update website with latest LTR news 

 

Boathouse Management Committee 

- JS to provide new broadband password to 

PSen for inclusion in RN 

 

Welfare 

- AC to speak to UoB re plans for para rowing 

centre 

24/3/21 – AC has spoken to Ed Bloomfield.  Press 

overexcited.  Adaptive Wintec 1x part-funded by 

Rowing Foundation on condition it remains at 

Saltford and is available for any appropriate 

member of the clubs on site.  UoB are engaging 

with potential students considering universities in 

the region who fall into adaptive category to 

look at Bristol – if this generates more students, 

there is a UoB obligation to fund whatever 

additional facilities are required on site.  EB will 

keep us informed of any potential increase in 

numbers.  
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AC has suggested that once restrictions are lifted 

that allow for face-to-face meetings, one should 

be arranged for all 3 clubs via BMC in order to 

discuss anything of relevance to the activities at 

the site.   

Financial  

- PSen to include subs holiday/restarting 

payment statement in next RN 

- PSon to remove LTR2020 names from 

membership spreadsheet 

- CP to update PSon on LTR2021 names 

 

 


