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MINUTES 
 

Committee meeting held via Zoom due to Covid-19 restrictions on travel and social 

distancing. 

 

Monday 22 February 2021, 7.30pm 

 

Present: David Atkin (DA), Antony Constantinidi (AC) Jim Dawson (JDw), Jane Day 

(JDy), Carol Friend (CF), Jon Garner (JG), Liz Gray (LG), Will Gray (WG), Tim 

Grice (TG), Marian Lovell (ML), Kim Pennelegion (KP), Clair Ponting (CP), 

Penny Senior (PSen), Julian Sondheimer (JS) 

 

Apologies:  Odette McCarthy (OM)  

 

 

1. Minutes of last meeting – approved and adopted 

 

2. Update on Action list –  

  

ACTION STATUS 

1.  PSen to determine whether 

there is now a vacancy on the 

committee for a general 

member now that JG has taken 

over the Safety role. 

PSen has checked the constitution.  Confirmed that the Safety 

Adviser role is not a committee post, JG needs to remain on the 

General Committee.   

2.3   Rowing during COVID:  PSen to 

review guidance/ WAGS/ 

interpretation 

Need to wait for BR to announce rowing plans following the 

Government announcement tonight.  Hopefully we will be back 

on the water at the end March. 

2.6 Welfare:  ML to liaise with CF re 

at risk/vulnerable adults 

Tom Ramsell is the new lead Safeguarding Officer for BR, has 

only been in post since January 2021.  He has added ML to the 

Hub.  Item ongoing. 

2.9  Finances & Subs:  JS to invoice 

Bath Spa 

Noted that Bath Spa members have missed a considerable 

amount of rowing time, with the various lockdowns - this 

equates to 6 months in total (nearly an entire academic year).  

Various options were discussed, JS suggesting one option would 

be to issue a credit note for the invoice in November so that 

the students do not pay this academic year.  JG’s view that our 

approach should be consistent with the rest of the club 

membership who have had the opportunity to have a ‘subs 

holiday’ during lockdown.   

 

Agreed that JS will negotiate with Bath Spa regarding subs 

during this period; the committee is happy to credit the full 

amount however the students may feel happy to pay a 

proportion.  

Action:  JS to progress with Bath Spa   

2.10  Joiners & Leavers:  CP to 

contact S Hull 

CP has not discussed this with S Hull yet as she has not met her 

yet and we are not rowing.   

5. Boathouse Management 

Committee – Decking/bottom 

pontoon:  JDy to chase 

response from UoB/Monkton re 

costs 

After a lot of chasing, responses have been received from both 

UoB/Monkton, the wood has now been ordered.     

7.  Safety – JG to make minor 

amendment to Safety Advice 

document & place on safety 

Amendments done 
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board/boathouse.  To double 

check ‘If in doubt’ notice is in 

boathouse. 

8.  Events – Bluefriars Head – JDw 

to contact T Saunders to 

progress Avon/Bluefriars Head 

JDw has spoken to T Saunders (along lines agreed at the last 

committee meeting).  The Trustees and President are in 

agreement, JDw has confirmed ACRC commitment.  The event 

will be run in much the same way, but by ACRC.  Monkton and 

Bluefriars will try to provide volunteers to help run the event .  

The financial arrangement will need to be decided at some 

point. (ACRC could return the entry fees for any Monkton boats 

that enter as has been done for ACRC in the past but this is 

unlikely to be a substantial amount as Autumn is not a rowing 

term for MNK.)   

 

PSon needs to progress this with WAGS.  Date for the event is 9 

October 2021, all hopeful that we can run this event.    

Action:  PSon to progress Avon Bluefriars Head (9/10/21)  with 

WAGS   

8.  Events – Bluefriars Head – JS to 

provide numbers of ACRC 

helpers from past events 

JS sent after last meeting to a few, apologies for not sending to 

all committee. 

 

Headline details for the 2017 Head: 

 
 

Agreed that a committee will need to be drawn up for this 

event.  PSon happy to carry out the Membership Secretary role, 

JDw happy to carry out the role he has for the Spring Head.   

 

Action:  Identify committee members for this event 

8.  Events – Bluefriars Head – AC to 

contact J Caesar to engage 

help/support 

J Caesar has been contacted, he is keen to support although 

due to data protection issues, mobilising helpers will need to be 

done through the school.  Simon Brown is on side and will help.  

Noted that we will need Monkton to help with launches and 

drivers, as they have done historically.  JDw confident that this 

will continue.   

8.  Events – Regatta  - JDw to 

provide full list of future 

planned events for PSen to 

circulate 

So few likely to happen, this has not been circulated.  

 

8.  Events – Regatta  - JS to provide 

PSen with the committee list for 

the Regatta 

Cttee membership has been included in the last RNs. 

11.  AOB – Boat purchasing plan – 

PSen to investigate rowing 

tanks 

PSen has sent around the spec for a ‘bank tank’, view though 

that this doesn’t give us anything different than mooring an 

Explore boat by the raft.   
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PSon keen on a rowing tank (which can be used for both 

sculling and sweeping), the bank tank is not really suitable.    

11.  AOB – Boat purchasing plan – 

PSen to review BPP 

See below for detail 

 

Boat purchasing plan: 

 

The Boat Purchasing plan for 2021 was discussed, in line with the suggestions proposed 

by PSen following last month’s committee meeting.   

 

Year Men  Women  Juniors  General  

2021 
first 
half 

    JM 4X- £15,853   

2021 
second 
half 

M 8o 90kg  
or 4X-  
 

£18975 
£20334 
£26435 

W 4+ 70kg £11749 
£12738 
£14925 

  Snow 
white?? 

 

2022 M 4X- 90kg? 
Or M 8o  

£11735 
£12727 
£15,853 

  J 2X 70kg  £8018 
 

1X 60kg 
1X 85kg 

£4814 

2023 M 4+ 80kg £11749 
£12738 
£14925 

      

 

Men: Two options have been tabled – a men’s 8o 85kg-90kg or a 4X-.   

 

TG confirmed that the preferred option for the men’s squad is the 8o.  The current 

prices have not been published at the moment, so will be higher than those provided 

in the proposal.  PSen thinks that an additional £1k will need to be added to the costs.   

 

PSen will confirm the weight of the boat ‘Penny Senior’ 8o, this boat has been big 

enough for any crew that has raced in it.  TG to confirm shoe-size range. 

 

Committee happy for PSen to order the 8o, weight tbc.  TG expressed his thanks on 

behalf of the men’s squad.   

 

AC commented that this is a great step forward.  Under normal circumstances, we 

would have tried to fund raise towards the cost of the boat, but at the moment this is 

not possible.  Previously the Medlock Trust has provided 1/3 of the last 8o purchased.  

AC/JDw will ask Derek Walker whether this is worth pursuing but both are aware that 

grant funders will also be feeling the pinch financially at the moment  so may not be 

appropriate.  There may be no harm in waiting to ask for contributions for the next 

boat purchase. 

 

Lead times were discussed – PSen hopeful that the turnaround time will be fast 

although doesn’t know the current situation and whether staff have been furloughed.   

 

PSen assuming that the new 8o will be a replica of PSen 8o (Janousek, 3 stay riggers) 

– anything that is not exactly the same may not fit on the existing eights rack.   

 

Actions:  PSen to confirm weight of ‘PSen 8o’  

TG to confirm shoe size range and weight 

AC/JDw to make enquiries about funding contributions  
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Women: LG confirmed that the women would like a Janousek 4+, 3 stay riggers,  70kg 

boat (with a centre section), stern loader.  Having a slightly heavier boat will be good 

as it provides a range.  LG to provide details of shoe sizes.   

Actions:  LG to confirm shoe size range  

 

Juniors: PSen would like to purchase a new boys’ quad, comparable to Edmund.  PSen 

has submitted a Rowing Foundation grant application, if this is successful, this will 

contribute £3k towards the cost.  The cost quoted for the Stampfli quad (wing riggers) 

is accurate as PSen needed this for the grant application.   

 

PSen has included the following 2 years into the proposed plan so all are aware of 

future plans.  LG asked to think about the next priority for 2022 – LG will put this out to 

the women’s squad. 

Action:  LG to seek views from the women’s squad re the next priority boat for 2022  

 

 

To accommodate the additional boats, there is a need for 2 new trolleys so that an 

eight can go where the virus singles are at present.  JDw will organise this.  We will 

have to start moving boats into the West Wing:  Vengeance will move to make room 

for the quad.  Will have to nominate one of the coxed 4s or utilise the higher racks.  

Will need to think further about how we manage the boat locations.  

Action:  JDw to organise new trolleys 

For further thought – boat moves/managing the boat locations 

 

 

JS noted that the proposed total amount being spent on boat purchases for 2021 is in 

line with the top limit available.  Given how uncertain the future is, we do need to 

bear in mind future purchases in 2022, and decisions will need to take into account 

whether we can run events, make money etc.   

Action:  PSen to place order for boats above 

 

 

3. Rowing during COVID 

 

Nothing to discuss until British Rowing have updated their advice about what we 

can/cannot do with restrictions easing.   

 

 

4. Reports 

Reports from the Captain, and squad co-ordinators have not been prepared due to 

lockdown.   

Mens squad – nothing to report 

 

Women squad – LG thanked Sallyanne Lewis, on behalf of the women squad 

members who have been attending the regular 3x a week training sessions since the 

1st lockdown.  Her input has been invaluable. 

 

LG will contact the womens’ squad so that she can formulate a plan for the future 

and everyone feel part of the squad.  PSen advised to wait until we have 

notification from BR so that up-to-date information can be sent out to the squad. 

 

Beginners – No enquiries, all has been very quiet.  CP hopeful that we may be able 

to have a small LTR course in April (if it fits with BR guidance), she would like to trial 

with the group of men identified previously, and then run a full LTR after 21 June 

2021 when there are no restrictions.  No plans to go to either Upton or Warwick but 
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would like to train the beginners for head races and hand them over in January 

2022.   

 

Juniors – Psen will wait to find out when they can get back on the water.  

Anticipates that when we can go back to rowing, she will sta rt with a beginners 

group as last year.   

 

 

5.  Boathouse Management Committee  

 

Saltford residents are very concerned by the number of visitors  and with access to the 

water from the Shallows having changed, this will potentially increase the number of 

visitors to our site.  There was a discussion about potential signage to make clear that 

the rowing club is private land. Although this is an issue for the Boathouse 

Management Committee to resolve,  PSen suggested it may be useful to have a Crime 

Prevention Officer to visit the site to see what they can suggest.   CP will contact the 

Crime Prevention Officer. AC suggested that it would be worth exploring with the CPO 

the towpath closure this year and signage to indicate that the towpath is closed from 

the rowing site. 

Action:  CP to contact the Crime Prevention Officer for Saltford  

 

Acknowledged that although last year was very painful with the amount of rubbish 

that was left on site, there was no damage to the site.  In previous years there has 

been vandalism, break-ins, graffiti, damage to boats and buoyancy aids.  The 

visitors last summer were well behaved (aside from the litter) , however some 

members found that the sheer numbers meant that it was intimidating when rowing.   

  

PSen has been in contact with C&RT who have confirmed that in their view, it is OK to 

swim in the river.  Encouraging wild swimming is not helpful for the club. 

 

PSen concerned that vermin may be present.  AC will check out in the morning.   

Action:  AC to check clubhouse for vermin 

 

 

6.  Welfare 

 

Nothing to report. 

 

 

 

7.  Safety Report 

 

JG provided the Safety Report (attached).  

 

No rowing in January, therefore no incidents.   

 

ACRC have received a “Safety Good Practice Award” certificate from British Rowing, 

an acknowledgement that we actively engage with BR’s incident reporting system.  

Although we had the 10 th highest number of incidents in 2020, this is seen as a good 

thing as the aim is that we learn from our experiences.  BR have also published a 

summary of all incidents across the country, 95% incidents human error  with most of 

the major injuries happening on land.   

 

Once we are back on the water, it is anticipated that the most likely incidents will be 

collisions.   JG will contact the other local clubs and pull together a safety review.  

Although this has been tried before without much success, JG will try again.   
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JG is currently pulling together a list of safety related items that should be checked 

regularly.  If anyone can think of other items to be added to the list, please let JG 

know.  Defib has been checked, trailers have just had their annual service.  Agreed 

that the trailers will be added to the list, to be checked annually.   

 

Action:  JG to arrange a safety review with the other local clubs  

JG to create the safety-related items list.   

 

DA has suggested that before we return to the water, the river is checked for fallen 

trees, branches, other obstacles to ensure that the water is safe.  

 

Action:  JG to carry out a river safety check before a return to the water 

 

Noted that the lock to the swingulator is very difficult to open.  AC will check and 

deal with if broken. 

Action:  AC to check lock/resolve if broken 

 

 

 

8. Events 

 

JS reported on behalf of PSon:  PSon will be going to WAGS Exec (8 March 2021) as 

the WAGS Events Co-ordinator, she would like to be able to report on ACRC plans 

going forward.   

 

Clearly it will not be possible to run a normal regatta this year, we have insufficient 

time and insufficient resources to run a full -scale event.  JS hopeful that we can run 

some small scale local events in the early summer, in addition to the Avon Autumn 

Head and the Avon Bluefriars Head races.  JDw thinks that both head races should be 

possible.  Discussion about the towpath closures and whether this will impact on the 

running of an event – PSen view that at an appropriate time, it will be easier to speak 

to Network Rail.  There will be options to drop monitors off rather than walking up the 

towpath.   

 

Prices for future events was discussed, ML asking whether these will increase if clubs 

are having financial difficulties and need to generate more income.  JDw confirmed 

that we review the entry fee every year as a matter of course, we try to  keep the cost 

similar to other events in the locality.  If the price becomes too high then entries drop 

off.  We are very good about monitoring our fixed costs, so do not incur many 

additional costs.  PSen view is that if we keep our current prices, we should still make 

a profit.   

 

Avon Spring Head 

The feasibility of creating a 2-day Spring Head was discussed.  By spreading the event 

over 2 days this may make it more manageable to run and enable us to offer a 

different range of events.  JDw expressed concern that people will not want to come 

back in the middle of winter for 2 successive days.  In addition, the club will need to 

take on a lot of extra volunteers, the benefit would not outweigh the extra effort.  AC 

suggestion that we need to run next year as we have done in the past, finding our 

feet again, and then we can decide whether a 2-day event is appropriate the 

following year.  CP suggested carrying out a Survey Monkey with clubs that would 

normally come to us to race to see if they would be in favour.  Noted that this has 

been tried previously by PSon, it wasn’t very conclusive and there didn’t appear to 

be much demand for 2 days.  Committee agreed to stick with the 1 day event, to 

review the following year. 

Long-term Action 2022:  To review 2-day Spring Head 
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Regatta 

PSen keen to have a 2-day regatta.  Noted that it makes a lot of sense as we will have 

all the infrastructure in place that can then be used for the second day.  However, 

the second day is hard work.  JG has experience from Gloucester and acknowledges 

that 2 days is hard with significant challenges, including getting umpires.  All those 

involved with the running of the event will be tired, so this will require careful planning 

(and ensuring different roles on the 2nd day).  More enthusiasm for a 2 day event in 

spring/summer, this is very different from turning up for 2 day head racing in February.   

 

PSen suggested the second day being different from the first.  PSen fed back from the 

Junior Regatta Commission – there is a lot of interest in offering events targeted at 

different groups, with an enthusiasm for events for less experienced rowers where 

there are a guaranteed minimum number of races.  PSen is aware that J14s and J15s 

can go to events and after 1 race they go home.  Suggestion that day 2 would be 

over a 500m course, similar to the Wessex Invitation where you race upstream and 

downstream.  There would be a limited number of events with bigger number of 

entrants.  PSen has a questionnaire that she would like to send to our usual customers 

to see whether this is an event that would gain support.   

 

ML’s view is that this would also provide a good opportunity for coxes as well, they will 

have the opportunity to learn the protocols, starts etc.  Hopefully we will also have a 

larger number of club umpires by this point so the event can be umpired 

sympathetically.  All happy for this to be provisionally planned for 2022.  

Action:  PSen to send questionnaire to our customer base to explore interest in 2 -day 

regatta in 2022 

 

Other events:  Bradford and the Wiltshire Scullers were mentioned briefly, although 

nothing is known currently. 

 

 

 

9.  Finance and Subs 

 

Reports submitted by JS, attached below. 

 

No money has been spent at all.  There has been a positive cash inflow, but noted 

that we have had quite a noticeable number for subs holidays, although we think 

most will come back (hopefully in April) so this is just a temporary further reduction in 

subs income. 

 

Debtors – following PSen’s recent issue of ‘outstanding Dosh list’, lots have settled 

what they owe. 

 

 

 

10.  Joiners and Leavers 

 

PSon – has provided the usual joiners/leavers and membership reports.   

12 members have taken a subs holiday since last meeting.    

 

Queries on the joiners/leavers report will be clarified once we are back on the water.  
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11.  AOB 

 

Go Row Indoor 

PSen has previously sent around the club’s Sports Development Plan.  The Go Row 

Indoor programme has been identified by BR as an income stream for clubs, 

effectively this programme consists of scheduled ergo sessions for the public (rather 

like a spin class in a gym), based in the club setting.   

PSen has been speaking to Adam Tavener/Bristol Ariel club who run a very 

successful Go Row Indoor programme.  They offer 4-5 different classes a week, £5 a 

session or a ‘dry rowing’ membership category.  They have found that the indoor 

rowers feel part of the club and attend events like their annual dinner.  PSen keen 

for this idea to be explored at ACRC.   

There could be a number of positive benefits for the club: 

- May provide a useful group of future volunteers for club events  

- Potential for DofE opportunities for the Juniors.  CF would have to run this past 

BR, but if the adult in charge has DBS checks in place, this could be an 

appropriate opportunity for volunteering/skills development within the DofE 

programme 

- Widening participation with opportunities for parents to take part in this 

programme whilst their children row 

- Positive impact for a future pool of LTR rowers who have been coached 

correctly with ergs and understand the terminology used in a boat  

- Coaching opportunities for ACRC members, UoB or Monkton rowers .  Part of 

our club marketing could be about being coached by people who know how 

to row (as opposed to gym rowing where technique may not be considered) 

- If the Boathouse Management Committee are happy, then some of the costs 

for running the ergs could partly be paid for by this programme 

- It would provide a perfect opportunity to utilise our facilities more fully, 

outside of the core training times that exist for all the different squads 

currently.  The classes would be run at times convenient to the clubs on site.  

Immediate considerations that were discussed: 

- How would these sessions be coached?  LG doesn’t think that we should 

expect our members to volunteer to run these, we should pay somebody to 

run the sessions.  PSen understands that at Ariel, a lot of their members 

volunteer as well as using paid coaching ~£25/hour.   

- The administration that would enable this to programme to run.  PSen referred 

to GymSynch app used by Bristol Ariel, it is a professional, purpose-built app 

where you can book your class, reminds you of upcoming classes, manages 

waiting lists etc. 

- Quality of our current stock of ergs in the gym.  PSen thinks that we may be 

able to put in a grant to Sport England who are very keen to support diversity 

and inclusion.  We would apply for new ergs, some that are taller that are 

better for those less mobile.   

ML would be really interested in this concept for groups 16+ year old pupils with 

special needs from her school. 

Action:  PSen to find out more from BR and look into grant aid  

 

 

https://www.bristolarielrowingclub.org.uk/go-row-indoor
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Network Rail 

JSon confirmed that Network Rail have now paid the £1500 for the top field.  

 

 

LTR for Masters 

TG, as a rep on the WAGS Masters committee referred to an email from Julien Tavener 

who is trying to formulate a strategy for LTR for masters.  TG will liaise with CP and feed 

back numbers about our LTR population.  

Action:  TG to respond to J Tavener about ACRC LTR numbers 

 

 

Grass cutting 

WG will organise lawn mover servicing.   

Action:  WG to organise servicing of the lawn mower  

 

 

 

 

Date of next meeting:   22 March 2021 

  

 

 

  



 

AVON COUNTY ROWING CLUB 
 

10 | P a g e  

 

 



 

AVON COUNTY ROWING CLUB 
 

11 | P a g e  

 

 



 

AVON COUNTY ROWING CLUB 
 

12 | P a g e  
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Membership and Subs Report January 2021 

Membership numbers  
Label April 

Best 
case 

Nov 
2020 

Jan 2021 Notes 

   
   

Full F 92 91 78  

Full ( holiday ) FH 28 14 25  

Full paying junior rate during 
lockdown 

FJ 2 3 3  

   
   

Coach C 3 3 3     
   

Student S 3 2 2  

Student ( holiday ) SH 2 3 3  

Vac student ( don't pay till they 
appear ) 

VAC 17 (3 
) 

18(3) 17 () = Payers 
only    

   

Junior J 31 51 44  

Junior ( holiday ) JH 4 1 7     
   

Taster only ( no subs due )  T 23 23 
 

23 Not clear 
when LTR 
will restart 

LTR Taster + course LTR 0 0 0  

Junior - family membership 1 parent Jfam 2 3 1  

Jfam ( holiday ) JfamH 2 0 2  

Junior - family membership 2 
parents 

Jfam2 2 2 2  

Jfam2 ( holiday ) Jfam2H 0 0 0     
   

Bath Spa B 28 39 39 To invoice 

Non Bath Spa Leavers this FY L   2 25 29     
   

Total exc all Vac and LTR  199 212 209  

 

Membership points to note 

It was becoming clear that people were getting fed up with not being able to row 

and, following some unclear messages and actions concerning subs holidays, I asked 

Penny to put a note in RN.  This, I am afraid, seems to have encouraged lots of people 

( about 12 ) to take a subs holiday.  Most let me know their intentions; some still seem 

unable to do so. 

I think that most of the latest rowers taking subs holidays are enthusiasts and will return  

but the headline membership numbers do look a bit dismal at the moment.  

Money 

The pre-lockdown monthly income was nearly £4000 in October 2019. It is now down 

to £2700 but still covering estimated monthly outgoings of about £1500. 

Bath Spa have not yet been invoiced but their total contribution ( Oct to Mar ) would 

be £2800. The students have paid their SU ( they each pay £144 in September so the 

SU is not losing money on this venture! ); the committee needs to decide whether and 

how much to invoice Bath Spa. 

Philippa Sondheimer  15 January 2021 
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ACTION  STATUS 

Actions carried forward from previous meetings: 

2.6 Welfare:   

ML to liaise with CF re at risk/vulnerable adults  

Item ongoing, Tom Ramsell is new lead 

Safeguarding officer in BR, only been in post since 

January 2021 

 

2.9 Finances & Subs:  Bath Spa –  

JS to negotiate with Bath Spa regarding subs 

during lockdown/ approach should be consistent 

with the rest of the club membership/subs holidays  

 

8. Events – Avon Bluefriars Head 9/10/21: 

-  PSon to progress this event with WAGS 

-  Identify committee members for event 

 

  

ACTIONS FROM 22 FEBRUARY 2021 MEETING  

Boat purchasing plan: 

- PSen to confirm weight of ‘PSen’8o  

- TG to confirm shoe size range for M8o 

- PSen to place order for 8o once weight 

confirmed, women’s 4+ and junior quad. 

- AC/JDw to make enquiries about funding 

contributions for the 8o 

- LG to confirm shoe size range for W4x 

- LG to seek views re next women’s priority 

boat for 2022 

- JDw to organise 2x trolleys 

- Further thought re managing boat locations 

 

5. Boathouse Management Committee: 

- CP to contact the Crime Prevention Officer for 

Saltford 

 

 - AC to check clubhouse for vermin 24/2/21 – Checked clubhouse, kitchen and 

eaves.  No sign of vermin.   

6. Safety  

 - JG to arrange safety review with other local 

clubs 

 

 

 

 - JG to create the safety-related items list 

 

 

 - JG to carry out river safety check before 

return to the water 

 

 

 - AC to check Swingulator door lock/resolve if 

broken 

24/2/21 – There has been an attempt to break 

into it, internal mechanism damaged.  AC to 

make contact with Contractors to see if can be 

fixed.   

8. Events 

-  PSen to send questionnaire to customer base to 

explore interest in 2-day regatta in 2020 

 

11. AOB 

Go Row Indoor 

- PSen to find out more from BR and look into 

grant aid 

 

 

LTR Masters  
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- TG to respond to J Tavener about ACRC LTR 

numbers 

 

Grass cutting 

- WG to organise servicing of lawn mower 

 

 


