AVON COUNTY ROWING CLUB

MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT THE SALTFORD ROWING CENTRE
SATURDAY, 21 SEPTEMBER 2019 AT 12:00 PM

1. APOLOGIES
Rosie Richardson, Simon Richardson, Nick Totman, Robin Leach, Jon Garner, Keith Trivett, Carol Friend, Bob
Friend, Chris Levan, Chris Hopper, Graham Hockley

PRESENT

Antony Constantinidi, Debbie Blackmore, Penny Senior, Ivor Blackmore, Philippa Sondheimer, Patsy Lamb, Ange
Scott, Clair Ponting, Geoff Peattie, Helen Gadsden, Odette McCarthy, Jim Dawson, Jane Day, Julian Sondheimer,
Anne Ward, Steve Tofts, Andy Mason

2. ADOPTION OF MINUTES FOR 2018 AGM
Clair Ponting proposed and Odette McCarthy seconded the adoption of the minutes from the 2018 AGM.
Motion carried.

3. MATTERS ARISING FROM MINUTES
None

4. PROPOSED MOTION TO AMEND CONSTITUTION (previously circulated)
Penny Senior proposed and Ivor Blackmore seconded that Article 4.3.3 of the club’s Constitution be reworded as
outlined below. The purpose is to amend the deadlines for the circulation of AGM documents to reflect that
email is now the accepted method of communication with our membership. Motion carried.

Article 4.3.3 will now read:

When the Management Committee has approved the date of the Annual General Meeting, a notice
requesting items and motions should be emailed to all members 35 days (5 weeks) preceding the date of
the meeting. Any such items for discussion and motions requiring a vote are to be emailed to the
Honorary Secretary 28 days (4 weeks) before the date of the meeting, and subsequently included in the
notice convening the Annual General Meeting.

There was a recommendation submitted to the Honorary Secretary suggesting that members with no email
address (or whose email address is subsequently found to have been changed) should be contacted either in
person or by post. Philippa Sondheimer, Membership Secretary, pointed out that we require an email address for
every member who joins the club. It was agreed to address this recommendation as part of our procedures for
accepting new members into the club.

5. CAPTAIN’S REPORT (attached)
No matters arising. The Captain reported another good year for the club, especially at regattas where more
crews are getting through heats and into finals. There are lots of people rowing; our events continue to do well
(thus helping to fund new boat purchases); and many members are helping at events and with tasks around the
club.



6.

10.

11.

CO-ORDINATORS’ REPORTS (attached)

No matters arising. The Chair commented on the increased strength and depth in the squads now, particularly
in the beginner’s and men’s squads. The women’s squad achieved this level a couple of years ago and continues
to thrive.

SAFETY ADVISOR’S REPORT (attached)

No matters arising. The Safety Advisor explained that the club submits our annual British Rowing Safety Audit
on time every year, and that all accidents/crashes are reported both to British Rowing and to the management
committee at their monthly meeting. We all need to keep looking and keep shouting whilst on the river!

TRUSTEES’ REPORT (attached)

The Chair explained the role of the Trustees to the meeting. Their primary role is to hold the head lease for the
site and to ensure payment of rent to the Duchy. The club indemnifies the Trustees against any charge. The
trustees are Chris Levan, Andrew Barton and Jim Dawson. The Chair indicated that over the next few years we
will look to replace the trustees with new volunteers.

Patsy Lamb proposed and Helen Gadsden seconded the adoption of the Trustees’ Report. Motion carried.

Geoff Peattie asked if the club’s good relationship with The Duchy of Cornwall was dependent on a specific
person at the Duchy, or is it broader. The Chair replied that both the local Duchy contact and his superior are
very supportive of the club’s activities. We are the only rowing club on Duchy land and the Prince of Wales has
visited the site and seemed quite interested in what we offer to the community.

TREASURER’S REPORTS (attached)
The Honorary Secretary read a statement from the External Examiner saying he has found no issues in the
carefully-prepared accounts for both the rowing club and the Saltford Rowing Centre.

The Honorary Treasurer highlighted the following:
e This s the first full year of mooring income
e The creditin ‘exceptional items’ It is the excess of proceeds over the net book value of the
outboard motors stolen from the West Wing, combined with the decision not to replace one of
the engines.
e We are currently revaluing refurbished boats for insurance purposes, and will make a decision
on whether this needs to be done on a regular basis or when our insurance is renewed.

Geoff Peattie proposed and Jim Dawson seconded the adoption of the Treasurer’s Report. Motion carried.

BOATHOUSE MANAGEMENT ACCOUNTS (attached)

These accounts are approved and adopted by the Boathouse Management Committee, and are presented here
for information purposes only. The Honorary Treasurer explained the Centre attempts to run at a slight surplus
of £4k/annum to cover the inevitable replacement costs of expensive equipment.

APPOINTMENT OF EXTERNAL EXAMINER
Antony Constantinidi proposed and Andy Mason seconded that Chris Levan be appointed External Examiner.
Motion carried.

REPORTS FROM CLUB EVENTS (attached)

The Chair commented that our three events run well, and that feedback from visitors is invariably positive. Jim
Dawson (Chair of Avon Spring Head) pointed out that only half of the adult members volunteered to help at the
spring head. Debbie Blackmore (Chair of Avon Autumn Head) said that without several people doing multiple
jobs there would not have been enough volunteers to run the 2018 race safely. Geoff Peattie (Chair, Bristol
Avon Regatta) also reported shortages on the volunteer front. It was agreed we need to continue to encourage
members and junior parents to help at all three events.



12. MEMBERSHIP, SUBSCRIPTIONS, AND CHARGES
The club has 224 members as of 23 August 2019. The Membership Secretary reported that most people are
now paying using the GoCardless scheme, which is making her job much easier.

13. ELECTION OF PRESIDENT, OFFICERS AND COMMITTEE

14.

POSITION NOMINEE PROPOSER SECONDER
President/Treasurer Antony Constantinidi Jon Garner Bob Friend
Captain Penny Senior Clair Ponting Jon Garner
Honorary Secretary Debbie Blackmore Clair Ponting Philippa Sondheimer
Assistant Treasurer Julian Sondheimer Debbie Blackmore Bob Friend
Men’s Co-Ordinator Steve Tofts Julian Sondheimer Ivor Blackmore
Women'’s Co-Ordinator Patsy Lamb Odette McCarthy Ange Scott
Beginner Co-Ordinator Clair Ponting Philippa Sondheimer Ange Scott
Junior Co-Ordinator Penny Senior Odette McCarthy Andy Mason
Safety Advisor Philippa Sondheimer Nick Dolman Debbie Blackmore
Committee Members Jim Dawson Jon Garner Bob Friend
Jon Garner Andy Hall-Haines Mike Carter
Tim Grice Andy Hall-Haines Andy Mason
Odette McCarthy Nick Dolman Ivor Blackmore
Jane Day Steven Lake Philippa Sondheimer
Will Gray Nick Dolman Mike Carter

All motions carried.

ELECTION OF VICE-PRESIDENTS

Nominees: Andrew Barton, Julian Bewick, Chris Blunt, Janet Cooper, Tony Daniel, Graham Hockley, Chris
Hopper, Robin Leach, Chris Levan, Geoff Peattie, Rosie Richardson, Simon Richardson, Penny Senior, Philippa
Sondheimer, Julian Sondheimer, Nick Totman, Keith Trivett, Paula Weeks, Clair Ponting.

Steve Tofts proposed and Penny Senior seconded the election of the above-noted Vice-Presidents. Motion
carried.

In closing, the Chair acknowledged the considerable work done in the past year by the Club Welfare Officer, Carol
Friend. In her first year in post British Rowing unexpectedly extended the remit of Club Welfare Officers, with a
resultant increase in workload at the club.

MEETING ADJOURNED AT 12:38 PM



CONSOLIDATED REPORTS
AVON COUNTY ROWING CLUB
ANNUAL GENERAL MEETING
SATURDAY, 21 SEPTEMBER 2019

Captains report 2019

Another busy year, all our own events have run and we have competed at many other competitions. We have
welcomed two more new boats to the fleet — ‘Julian Sondheimer’ a men’s coxed four, and ‘Andy Mason’ a men’s double
scull. Anew women’s double is also about to collected. The boathouse is pretty much full now, so we will start to
replace rather than add to our fleet in the near future. We named the boats formally after the Christmas Pudding Head
— a scratch event which is always a lot of fun!

Just before Christmas we heard that Clair Ponting was a regional winner of the British Rowing Volunteer Awards 2018.
There were a lot of nominations for our region so this was a fabulous achievement, by someone who gives an incredible
amount of personal commitment, dedication and time to our club.

This year we have bid farewell to the 100 club — interest in this has waned and the current organiser wanted to retire so
we have closed it down.

The club has attended a few new events this year (as you will see from the wins list) including Stourport Head (on
possibly the windiest day of the year) and regatta (complete with Brass band), and Monmouth Regatta. It was good fun
going somewhere new, although some of us remember regularly racing at these venues in the 90’s.

February and March saw a willing army of volunteers to ‘deep clean’ the facilities block and fill the potholes to improve
the drive. Both initiatives were much appreciated! There have also been bank clearing sessions to keep the river clear
of overhanging trees.

The club room has been put to good use throughout the year with quiz nights, suppers, meetings and training courses,
as well as the daily socialising after an outing. On cold winter days, the log burner is always very much appreciated!

We continue to have regular crashes on the river, resulting in various amounts of damage but — thankfully - rarely injury
to members, and have a small army of members who regularly carry out repairs to keep the boats well maintained. The
club does what it can to try to avoid these incidents but with so many clubs using the river it seems to be inevitable.

Bath Spa University rowing club continue to operate out of our boathouse and now have a thriving membership. They
competed in the BUSA head and regatta this year so are really starting to establish themselves as a club.

The cub has seen it’s first International representation for some time this year. Vicky Brown gained selection in the
Welsh Junior Girls quad at the Home International Match where they were a creditable second behind England.

Thanks to everyone who keeps the club running — there are far too many to mention but running a club of this size (both
in numbers of members and the size of the site) is a huge undertaking and just wouldn’t happen if we didn’t have such a
large group of volunteers.

Penny Senior
Captain ACRC



Junior Coordinators Report:

The junior squad continues to thrive — with many our ex-juniors going on to row for their University clubs as well as to
help run them. We have had reasonable head and regatta success this year — perhaps not as much as some years but
still a creditable collection of wins.

In June, Vicky Brown and Finnola Stratton travelled to Dorney Lake to trial for the J16 GB v France match. They did
outstandingly well but just missed out on getting in the team. They were second in the pair to a Glasgow Academy crew
(who were also in the coxless four — had they got the fours slot, we would have had the pair). They then did a scratch
composite coxed four with the crew that were third in the pairs trial to try to get into the eight (always a composite
crew). Again, they did outstandingly well, coming second to a Tideway Scullers crew by 0.2s. As it was so close, they
raced TSS again (causing chaos as it took a while for this decision to be made and by then the boat we had borrowed
from Kingston RC was already loaded on the trailer and the cox had left). The conditions were horrible but the girls
batted on to again be beaten very narrowly by TSS. As the TSS crew had been training together since January —and we
had only met at 4pm - this was an outstanding result. Vicky went on to gain Welsh selection for the Home International
Match where her quad were a creditable second.

Several of the juniors have tried pairs this year and (so far) have remained dry and enjoyed the experience. Sweeping is
becoming more popular amongst the junior squad as demonstrated by the junior mixed eight who beat two experienced
adult crews to win at Bewdley Sprint Regatta.

During the winter, we use the club room for land, and the gym for ergo training and this works well, although the ergo
sessions were less well attended this year. Water sessions are always well attended particularly the Sunday morning
spot.

Thanks to all the coaches and helpers who help keep the junior section running, their help is much appreciated.

Penny Senior

Junior Coordinator, ACRC



Wins Sep 2018-Aug 2019

Pairs Head
Mas B/C 2X Nic & Jon B

Monkton Small Boats Head:

WIJ16 4X- Millie, Ellie, Finnola, Jess

Mxd Mas C 2X Jon & Nic

Mas F 4+ Mike, Will, Steve T, Bob & Kieran
WIJ16 2X Jess & Finnola

WIJ15 2X Imi & Ruby

Avon Autumn Head
W 4X- Abbie, Patsy, Ange, Helen
Mas E 4+ Simon, Rob, Steven, Andy, Ange

Stourport Head

WIJ16 1X Vicky

WIJ17 2X Finnola, Vicky

W 8o Frankie, Abbie, Katherine, Hannah, Patsy, Ange, Susannah, Chloe and Helen

Avon Spring Head
Masters E 80 Giles, Jon G, Antony, Jim, Chris, Russell, Jon B, Julian & Scarlett
WIJ16 4X- Lottie, Finnola, Vicky, Jess

Vesta Vets Head
WRMas A-C 4X Helen, Sal, Kath & Nic

Evesham Sprint Regatta:
WIJ16 2X Finnola, Vicky
WIJ16 1X Vicky

Bristol Avon Regatta:
J15 2X Tom, Will
Mas D 4+ Chris, Andy, lan, Jim, Scarlett

Nottingham Masters Regatta:
WMas D 8o Helen, Sal, Kath, Nic (+ some pals from Kingston)

Monmouth Regatta:
J15 2X Tom, Will
J16 4X- Kieran, Will, Marcus, Tristan

Hereford Regatta:

W 4+ Frankie, Abbie, Patsy, Hannah, Katherine
W 4X- Lottie, Ellie, Milly, Finnola

J16 2X Kieran, Tristan

J15 2X Tom R, Will

WIJ17 2X Lottie, Finnola

Henley Masters
WMas C 8o Sal, Nic, Kath & Helen G, in a composite 8 with Kingston and Ardently.



Llandaff
W8o Katherine (cox), Chloe, Laura T, Ange S, Susannah, Hannah T, Tanya, Abbie & Frankie,

Llandaff Sprint

W 4X- Kirsty, Hannah L, Ellie Mc & Audrey.
WJ18 2X Finnola, Phoebe

WIJ16 2X Finnola, Jess

Bewdley

WSen8+ Katherine Greenhead coxing Chloe Penman, Patsy Lamb, Ange Scott, Laura Bathe-Taylor, Hannah Teague,
Tanya Griffiths, Abbie Rees and Frankie Tuck.

WMasC2x Susana Beatson and Susan Comber

J16 4X- Kieran, Tristan, Will, Marcus

Bewdley Sprint
WIJ16 2X Finnola, Lottie
Mixed 80 Lottie, Tom C, Finnola, Poppy, Phoebe, Tristan, Marcus, Kieran and Milly

Home international Match
Welsh W 4X- Vicky Brown (second)

Warwick Regatta

Victor Ludorum

W Pri 2X Charlotte & Bethan

Pri 4+ Dries, Gian Luca, lan and Antoine - coxed by Olly
Pri 2X Dries & Antoine

Pri Mxd 2X Bethan & Olly

Avon County Rowing Club AGM 2019
Women’s Squad Report
Thanks to a growing body of helpers, the women’s squad is currently going from strength to strength.

Membership numbers are being maintained at around 65 — 70 and we are soon to be joined by several more ladies who
are about to graduate from this years learn to row courses. Following their success at Warwick, and hopefully Upton as
well, | anticipate this years graduates to be just as enthusiastic and committed as those that joined last year.

Forty-three members of the squad have raced during the past year and we have been successful at many events
including Pairs Head, Monkton, Avon Autumn Head, Stourport Head, Hommersmith Head, Kingston Head, Vesta,
Nottingham Regatta, Hereford Regatta, Llandaff Regatta, Bewdley Regatta, Stourport Regatta and Gold at Henley
Masters.

The big disappointment of the head season was the cancellation of WEHORR due to high winds. The lack of master’s
competition has been noticeable during regatta season with several ladies not being able to race at some events, or
racing as seniors, as a result. Thankfully Bewdley and Stourport Regatta’s provided the competition we had been seeking
and so we had a rewarding finale to the regatta season. For a number of reasons, further disappointment has come for
those who had hoped to race at the World Champs.

Land training was much more frequented last autumn/winter, and some ladies also attended the strength and
conditioning sessions with Andy on a Monday evening, Similarly, Tuesday evening water rowing has been better
attended this summer, often with many crews choosing to train on this evening as well.



Four members of the squad completed their L2 Session Coach qualification this year, bringing the total number of
qualified coaches in the squad to fifteen (with some helping regularly, some occasionally and others coaching LTR or
juniors).

Areas of focus for the future include developing the squads coxing skills, and creating a structured training programme
for both land and water training, incorporating a technical focus in order to give coaches a focus for each session. We
will continue to have occasional meetings for coxes and coaches as a way of supporting each other and sharing ideas. It
would be greatly beneficial for the coaches to also receive training in how to deliver Strength and Conditioning Training,
as there is a growing need and interest for this within the squad. Over the coming year, it would be very beneficial for
some coaches to learn to drive the launch.

We will aim for WEHORR again during the head season and with the ladies growing ever more competent and
competitive, | anticipate a need to increase the training for those crews hoping to do well at this event.

| would like to express my sincere gratitude and appreciation to all those that assist me in managing the women’s squad,
who give their time and energy so willingly and freely. Long may our solidarity continue in the year ahead.

Patsy Lamb

Women’s Squad Coordinator

MEN’S SQUAD REPORT
AGM 2019

I’d like to begin this report with a big thank you to Jo Hardy for her sterling efforts coordinating the squad before she
moved away from the area and had to stand down from the post.

This was relatively quiet year for the men’s squad. Despite ambitious plans we were unable to send crews to Henley and
the British and World Masters. However, a Mas E 4X (Andy M, Simon R, Rob S and lan D) represented the club at the
Boston Marathon and two eights took part in the Head of the Dart. Both events were organized by Andy Mason to
whom another huge vote of thanks is due.

The squad received a boost with the delivery of Julian Sondheimer and a refurbished Derek Roy in September. The Mas
D 4+ (Chris R, Andy D, Giles E, Robin W) recorded the first regatta win in Julian at Llandaff in July . The Novice 4+ did the
same thing in Derek, sweeping the board at Warwick.

A positive feature of the season was our growing ability to mix and match crews with the Mas D and F fours combining
into a promising eight at Llandaff and Bewdley. The Master’s fours also raced as part of a mixed eight at Bewdley and
Stourport. The Stourport win in the Open, rather than Master’s, category against much younger crews was one of the
highlights of the regatta. Congratulations to Jon G, Steve T, Steve Mc and Mike C.

I’'m also very grateful to Steven Lake for the questionnaire that he sent out earlier this year.
Steven's survey highlighted two quite distinct groups of rowers where there are some concerns:

e Development: people coming out of the LTR programme and more experienced rowers joining the club who
want to row recreationally or who aspire to race at some point but are notin a crew
e Racing: people who are already part of a crew and who want to race on a regular basis

Both groups need support in roughly the same areas: coaches, boats, coxes and a long-term programme of activities. We
also need to establish a route for people to move from the Development group to Racing as and when they're ready.
Tim Grice and | have agreed to take on the role of interim Men’s Squad Coordinator to try to meet the needs of both
groups.



We’ve agreed that Tim will coordinate the Development group, assisted by Steven Lake and Andy Mason. In the short
term this involves adding an organized Saturday session to the existing turn up and row on Sundays. The longer term
aim is to plan a more structured programme for the autumn.

| have offered to coordinate the Racing group with the aim of developing a race strategy for the winter and summer
seasons. This will cover rowers of all abilities who want to race.

The key resources apart from boats are coaches and coxes. Both are in very limited supply and we need to look after
them.

e Coaches. If we are to develop as a squad, | think that it’s important to have at least one session a week where
someone is available to coach from the launch. We're currently looking at Sunday mornings from 08.00 to 10.00.
Four coaches (John G, Jim D, Andy M and Jon B) have kindly offered to do this on a rota basis. We’re working on
finalizing the rota which | hope will begin on Sunday 15th, the weekend after the final sprint regatta of the
season at Worcester. These sessions will include both scullers and sweep rowers. We're also looking at a
structured land training programme.

e Coxes. Experienced coxes are in even shorter supply. We currently have three who are available to cox men’s
crews in the coming season: Andy H-H, Will H-H and Kieran McC. Developing our coxing skills will be as
important as developing the squad’s rowing skills.

Tim and | will be working closely with Patsy in her capacity as Women’s Squad coordinator and Clair who is running the
LTR programme. The aim is to ensure that we have a coherent strategy across the club, from LTR to Henley.

Steve Tofts
Men’s Co-Ordinator

Report of the Beginner Coordinator, Clair Ponting for the AGM, 21 September
2019

This year we have continued to refine the course and delivery of it to the beginners. We had 1 taster
day with 35 people attending on a cold wet and windy March day. We charged a £15 fee for this
which included mini workshops and lasted for 4 hours. Further enquiries between March and the
Summer Course meant a small taster on the Sunday after the regatta.

The course fee for 7 weeks training up to 3 times per week was increased to £110 including British
Rowing membership, a handbook and checklist, and a t-shirt. This is still very competitive and more
value for money than other local clubs.

March May Full Joined Still member | Comments
Tasters Tasters Course Club at 23/8/19
Spring 35 - 20 16 16 4 converted to
Summer then
didn’t join club
Summer 12 15 11 11
Totals 35 12 32 37 27

We decided not to run an autumn course.

At the time of writing this report (23 August) there are 32 on the waiting list for places on

2020.

courses in



As part of this year’s course, beginners are asked to help out at events that we run. Many helped
out at the Regatta in May, many others are poised waiting to help at Avon Autumn.

As in previous years, I have struggled to get enough help to run the 2 courses, resulting in the
committee recommending that the Autumn course was cancelled. Many of the Spring beginners have
been helping out with other beginners and they have expressed an interest in becoming part of the
beginners coaching team next year on a rota basis, which will help considerably.

In order to ease the transition to the squads and improve retention rates, we have created a
‘development squad’ after the 7 week learn to row course. This is where the beginners can develop
their skills. Debbie has been helping me with this including taking a launch out alongside the squads
in order to correct any problems/issue early on.

For the second year running, the Spring beginners were performing very well in this new squad
formation and it was agreed at Committee level that we would return to Warwick Regatta and
compete in a Primary race. We entered: a Mens 4+ (coxed by one of the Spring 19 beginners),
Womens 44, 2 Womens 2x, 2v Mens 2x and a 2 mixed 2x! The crews have been training as much as
life has permitted. The good news is that out of 16 races (including heats and finals) the crews won
12 races, came home with pots in 4 out of 5 categories and won the Victor Ludorum as well! The day
was fantastic and we were supported by Penny who trailed the boats, Debbie, Philippa and Julian who
all came to give support. Some of the squad who weren't racing also came for support. The sun
shone and it was fantastic. Hugely proud of the achievements of the squad.

The Spring/Warwick squad will move across to squads on 7 September.

On 8 September the remaining squad are hoping to compete at Upton. We hope to enter 2 sweep
and 2 sculling crews.

The Upton squad will move to the main squads on the weekend of 28 September.

They all now want to continue in their crews and train for the Head season and in Mixed 8s at Avon
Autumn - training has officially started for the Heads!

Special thanks must go to Debbie who has given me so much support and been helping me out with
the development squad and on occasion, in order for me to compete, the beginners. Thanks also to
Penny for the continued support she gives me as a coach and trailing the boats to Warwick. Thanks
also go to Julian, Philippa, Ivor, Ian Derbyshire, Will, Patsy, Ange, Charlotte, Kate Harvey, Abi
Shears, Dawn Biggs, Katherine Greenhead, Andy Hall-Haines, Kieran Mulvaney and Tabi Clarke and
others who have helped but I might have missed. And, finally, thanks to members of the Spring
beginners who have helped me.

The feedback from new members has been positive, they feel supported, encouraged and the Club
has a friendly atmosphere. This has been echoed by some of the coaches, who are pleased with the
standards that are being produced during the course. All felt the new Development Squad format
was fantastic as it helps to develop the beginners but without the daunting transitions to squads too
early. Retention rates have been far higher. To be continued again next year.

During winter, as always, I will review the course and see if improvements can be made and will
liaise closely with Penny and Debbie regarding this structure and my ideas. It may be necessary to
restrict courses to 2 unless assistance is greatly improved. I will run a workshop for those who wish
to help with next year’s beginners in order that we can ‘sing from the same song sheet’!

I'm interested in offering the Learn to Row course in an adaptive format. I have been offered to
attend Guildford Rowing Club in order to gain experience in this and see if it is something that we can
offer at Avon. As yet I haven't been able to take them up on their kind offer but hope to be doing so



during my closed season. There are other avenues that I'm interested in pursuing but need further
research before a decision can be made.

Clair Ponting
Beginner Coordinator (Adult)
August 2019

SAFETY REPORT FOR AGM 2019
Safety Audit

The Safety Audit for 2018 for Avon County was submitted and accepted 15 November 2018, and that for Bath
Spa University submitted and acknowledged 29 November. Newly uploaded documents have been sent to
Bath Spa for their SU.

We have had no adverse comments about safety at our events.

Incidents during training ( detailed data for 2019 available upon request ) and events

AGM 2017 AGM 2018 AGM 2019
(AGM 2016 to 31 (1Aug2017to23 | (24 Aug2018to 20
July 2017) Aug 2018) Aug 2019)

Simple capsize out of a single 15 14 14

Simple capsize out of a double | 4 5 4

Collision 8 13 9

Near miss requiring swift 7 3 0

avoiding action

Incidents at the raft 3 4 3

Other 4 4

Other clubs’ accidents at our 6

events ( reported by us)

Total 37 43 40

Please note that the classification above is very simplistic. It might show a general pattern but it shows
nothing about causality or seriousness of accident. A full analysis might look at normalising by membership
levels or numbers of outings; it would consider whether accidents happened at peak time when the river was
busy, how many capsizes happened on training camp days etc etc. But it is better than nothing and the
numbers are ( fortunately! ) not big enough to support much more.

When you take away the accidents at our events which did not involve us, the total of our accidents is slightly
less this year. Our membership rose in 2018 with the advent of Bath Spa but this year is approximately
constant. Bath Spa students are members of Avon County and hosted by us from the safety point of view.
Their Safety Adviser for the coming year will be Tabi Clarke and she will do a Safety Policy briefing for the
freshers and she will report any Bath Spa accidents online as Bath Spa. Of course, if they involve a non-Bath-
Spa Avon County crew, | would be notified by the system. Several times!

Most of the collisions noted above were Avon County boats hitting each other, or hitting obstructions.



We have installed anti-slip strips on one raft and will install more.

Following an accident where a First Aid kit was needed but no-one seemed to know the ( published)
whereabouts of any of First Aid kits, ( in the cupboard in the boathouse ), three kits have now been re-
stocked and the contents checked and recorded.

We agreed to try and put a sign either on the downstream lock or in the field, to warn boaters to navigate on
the right and beware of rowing boats. This is because they tend to emerge from the lock and navigate
upstream on the left.

The River Avon Users’ Committee is rejuvenating itself and Steven Lake will be representing rowing. This
should be a useful forum for discussing safety issues and ensuring that other river users know when our
events happen.

Conclusion

Considering the distance we row and the number of outings we row, the numbers above are not very big and
it is probably still true that we are more at risk in our cars driving to the club. However......

The committee looks at our accident stats each month and at any Safety Reports from BR and takes action (
see above ) if necessary.

We must continue to encourage people to attend the Safety Briefings offered for new people and the capsize
drills.

As usual, none of our accidents had serious consequences but several of them could have done. We need to
keep emphasizing to everyone:

a) keep to the navigation rules, keep looking round and keep shouting. Very loudly.
b) Be careful on land, don’t run, and remember that the rafts might be slippery.




AVON COUNTY ROWING CLUB
TRUSTEES ACCOUNT

YEAR ENDED MARCH 31 2019

For & On Behalf of
on County Rowing Club

CJ Levan
Trustee
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AVON COUNTY ROWING CLUB
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7,200.00
7,200.00

TRUSTEES ACCOUNT
INCOME & EXPENDITURE ACCOUNT YEAR ENDED MARCH 31 2019
2018/19
£

INCOME
Rent Receivable 7,990.34

7,990.34
EXPENDITURE
Rent Payable 7,990.34

Excess Income over Expenditure 2018/19 -

BALANCE SHEET AS AT MARCH 31 2019

2018/19
£
CURRENT ASSETS
Lloyds TSB Bank Account 2,548.83
Debtors 3,995.17
6,544.00
CURRENT LIABILITIES
Creditors 3,995.17
Accruals -
3,995.17
NET CURRENT ASSETS 2,548.83
Financed by:
CAPITALACCOUNT 2,000.00
TRUSTEES ACCUMULATED ACCOUNT 548.83

258883

7,200.00

2017118
£

2,548.83
3,600.00
6,148.83
3,600.00
3,600.00
25583

2,000.00
548.83

2,548.83



FOR AGM

AVON COUNTY ROWING

BALANCE SHEET

as at 31 March 2019

31-Mar-18
£ FIXED ASSETS

83,765 Boats and Blades
- Project Oarsome Equipment
817 External assets (pentoons, hard standing
- Side boathouse refurbishment
84,581

CURRENT ASSETS

33,894 HSBC & CAF current accounts
950 HSBC deposit account
777 CAF Gold account
17,762 Virgin Charity deposit account
6,619 Stock
10,368 Debt
70,370

(13,585) less: Creditors
150) Creditors (grants not yet spent) *
(13,735)
56,635 NET CURRENT ASSETS

141,216

Represented by:
121,468 Unrestricted Fund

5,619 Grants not yet released to income accou
14,129 Restricted Fund **

141,216
* See MNote 3 (grants analysis) for 3 note about the

** Includes funds generated by Heads, Regatta and 1

Based on the records produced to me, the Income & Expe
and Balance Sheet as at 31 March 2019 are in agreement
the accounting records kept by the Club.

DESIGNATED FUNDS

The Club Committee has determined that the balance sheet total shoul
Assets used for normal day-to-day row!
84,581 Fixed assets
5,000 Working capital
6,619 Kit and medals stock
96,201
Reserves for specific purposes:
- Opportunistic boat purchases
2,500 Contingencies
Reserves available for development:
14,129 Restricted
28,386 Unrestricted

141,216
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FOR AGM

AVON COUNTY ROWING CLUB
INCOME AND EXPENDITURE ACCOUNT
for the Year ended 31 March 2019

Year Year
31-Mar-18 31-Mar-19
£ INCOME £
38,308 Subscriptions from active members 40,146
1,001 Fees from potential members 5,780
4,368 Donations & fund raising (excl specific boat purchase) 5,735
1,405 Grants recognised as spent 1,124
(see Note 3: Grants analysis)

2,724 Subscriptions and rent from associated clubs 4,155
1,675 Boat storage fees 1,775
300 100 Club profit 300
11,000 Dividends from Heads & Regatta 15,750
89 Bank Interest 101
222 Profit on catering at events (from 1/4/17 excludes ACRC Heads) 152

- Profit/ (loss) on gymnasium and pool 3

50 Profit/ (loss) on clothing sales 237
61,142 75,259

EXPENDITURE

10,993 Rent and maintenance of premises 11,279
5,318 Insurance - boats 6,233
576 Insurance - other 592
7.002 Boat maintenance 7,058
755 Event equipment 1,039
21,610 Depreciation and write offs 23,636
419 Launch fuel & repairs 1,055
580 Coaching course fees and costs 355
1,272 British Rowing and EA/Canal & River Trust fees 1,447
177 Administration costs 478
577 Web Site & Publicity & Club Dinner 237
(186) Regatta entry fees not recovered 315
(181) Regatta travel costs not recovered (428)

- Elite support 108
- Sundry (10)
48,913 53,395
12,230 Profit/ (Loss) before exceptional items 21,864

EXCEPTIONAL ITEMS
- Site development costs net of donations and grants -
(see Note 4: site development)
- Insurance claim excess over book value 3,230
- Donations for specific boat purchase -

12,230 Profit/ (Loss) after exceptional items 25,094
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FOR AGM

NOTE1 MOVEMENTS IN FUNDS

Year
31-Mar-19

£
Unrestricted Fund:
Balance at start of year 121,468
Change in fund 36,001
Balance at end of year 157,469
Grants spent but not yet released to income account:
Balance at start of year 5,619
Grants spent -
Grants released to income account (1,124)
Balance at end of year 4,495
Restricted Fund:
Balance at start of year 14,129
Dividends from Heads & Regattas 15,750
100 Club profit 300
Donations & Fund Raising for Boat Funds 3.843
Boat/oars purchase (after any grant) (30.800)
Balance at end of year 3,222

NOTE2 CAPITAL EXPENDITURE
Year
31-Mar-19
£
Restricted Unrestricted

BOATS & OARS:
sweep riggers A Barton 4x- 631 631
Janousek 2x Clair Ponting 9,123 9123
Janousek 1x Crookshanks 4,854 4 854
8 sculling blades from Kingswood School 1,000 1,000
Stampfli 4+ Julian Sondheimer 16,193 16,193
OTHER:
Honda 10hp launch engine 1,855 1,855
Mucat engine (1,675) (1,675)
RIB engine (1,555) (1,555)

30,426 30,800 (375)
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NOTE3  GRANTS ANALYSIS

FOR AGM

Until a grant is spent, it is shown as a creditor in the accounts.
A grant {and a donafion) which is given for and spent on a specific capital item is brought into the income account
over a period of years, on the same profile as the associated depreciation.

31-Mar-17
£ £ £
Unspent Awarded Spent
(cif} in year in year
150 - -
150 - -
31-Mar-17
£ £ £
Unrecognised Spent Recognised
(b} in year in year
1.342 268
35 - 63
246 - 49
5,120 - 1,024
7,023 - 1405

NOTE 4  SITE DEVELOPMENT

In May 2013 the Trustees of Avon County Rowing Club signed a Project Agreement in relation to the site at Saltford. The other parties were the Duchy of Comwall,

GRANTS STILL TO BE SPENT

31-Mar-18
£
Unspent
(bif)

Sport England Awards for All (£5,000 2006) 150
Coaching Awards B
BANES "Sports Unlimited" Award (£1,500 2008) -
BANES "Sports Unlimited” Award (£600 2010) -
ESC Lottery Fund (Explore boats)(£10,000 2014) =
TOTAL - ALL GRANTS 150

GRANTS WHICH HAVE BEEN SPENT - RECOGNITION IN INCOME ACCOUNT

31-Mar-18
£
Unrecognised
(bif)
Sport England Awards for All (£5,000 2006) B
Sport England Awards for All (£10,000 2008) 1,074
Coaching Awards -
BANES "Sports Unlimited” Award (£1,500 2008) 252
BANES "Sports Unlimited" Award (£600 2010) 197
ESC Lottery Fund (Explore boats)(£10,000 2014) 4,096
TOTAL - ALL GRANTS 5618

the University of Bristol and Monkton Combe School.

The Agreement committed the Trustees and the Club to pay certain sums of money and to sign sub-leases with the University of Bristol and Monkton Combe School.
In retum, the Agreement commitied the Duchy to issue a 60 year Head Lease to the Trustees and to have new boathouses and a facility block constructed.

The new huildings belong to the leaseholder and the sub-tenants have rights to occupy designated paris of them.

Construction of the new buildings commenced in August 2013. The huildings were completed in August 2014 and at 31 March 2015
Avon County Rowing Club had no remaining expenditure commitments. The total expenditure from Club resources was £71,521.
The remainder of the Club's share of the cost was met by grants and donations, including £60,000 from British Rowing and £50,000 from Sport England.

The Club does not propose to include any value relating to the new buildings in its Balance Sheet and therefore the net amounts paid by the Club after grants and

donations were included in the Income & Expenditure account as an Exceptional tem of cost.

The expenditure incurred in the year to 31 March 2017 was the Club's share of expenditure on installing improved sewage disposal facilties.




Avon County Rowing Club / University of Bristol / Monkton Combe School
Saltford Boathouse
Accounts 12 Months to March 31st 2019

CASH BOOK - CAF Cash A/C 25093 & Gold A/C 97892
INCOME & EXPENDITURE ACCOUNT 2018/19

Accruals/ TOTAL TOTAL
Per Accounts Debtor Creditor pre-paid 2018/19 2017/18
Code 3 £ £ £ £ £
INCOME
ACRC 1 10,620.00 10,620.00 10,620.00
uBsC 2 7.380.00 2,460.00 9,840.00 9,840.00
Mcs 3 6,780.00 6,780.00 6,780.00
24,780.00 24,780.00 27,240.00
Other income 1 333.00 80.00 413.00 620.00 |
income 25&3.00 ﬂﬂ - yso.oo 27‘653.m 27, .00
EXPENDITURE
Basic
Rent 101 7,990.34 7,990.34 7,200.00
Insurance - to August 7th 2019 102 3,973.00 3,973.00 3,829.81
Bank Fee 103 60.00 60.00 60.00
12,023.34 - - - 12,023.34 11,089.81
Utilities
Electricity (includes £414.71 adjustment to prior 201 2,113.13 (66.08) 497.68 2,544.73 15121
years)
Telephone 202 1,018.64 10356 1,122.20 94198
Cesspit Emptying 203 155.00 155.00
Water 204 223.94 204.04 427.98 392.38
3510.71 (66.08) 805.28 - 4,249.91 2,846.57
Cleaning
Service 301 1,080.00 120.00 1,200.00 1,080.00
Ancillary 302 411.11 411.11 438.75
1,491.11 - 120.00 - 161111 1518.75 |
Security
Keys 401 85.96 85.96 68.00
Locks 402 276.69 276.69 -
Fire Alarm Annual Maintenance 403 204.00 204.00 204.00
Intruder Alarm Annual Maintenance 404 336.00 336.00 336.00
Emergency Lighting Annual Maintenance 405 96,00 96.00 96.00
Intruder Alarm Repairs 407 28.20 28.20 -
Emergency Lighting Repairs 408 - - -
1,026.85 - - - 1,026.85 704.00
Repairs/Maintenance
ildings(i des roller door mai [repai 501 1,352.00 1,352.00
January 2019 £1,242.00)
ys (includes imp project May 2018 502 6,063.80 34.80 6,098.60
£5,436.00)
Trailer field, Barnsdale field 503 294.00 {136.00) 34000 498.00 204.00
Planted areas 504 715.79 715.79 21426
Pontoons 505 76.47 76.47 14.14
Gym Equi nt (erg: service N ber 2018 506 1,210.20 1,210.20 4.00
£1,210.20)
9,712.26 (136.00) 37480 . 9,951.06 436.40
Improvements/Equipment
Signs 702 - - 125.82
ccrv 703 280.00 280.00
Mem orabilia display 703 34.98 34,98
S/H Ergo 703 300.00 300.00
Weights Cupboard 703 526.00
New Surface 703 4,395.00
Floor Mats 703 86.97
2 x S/H Ergo plus Spares 703 999.96
Acoustic Office Screens 703 640.80
Balance of Relocation of Water Tap to Boathouse -
Total cost £1,487.64 703 S 487.64
614.98 - - = 614.98 7,262.19
Expenditure 28&79.25 = 202.08 IIéOO.OB - 29‘477.25 23,857.72
Surplus Income over Expenditure before Interest
and Other Charges (3,266.25) 282.08 (1,300.08) 2,460.00 (1,824.25) 4,002.28
Bank Interest Received 901 7.70 7.70 0.04
Surplus Income over Expenditure after Interest and
Other Charges carried forward to Maintenance (3,258.55) 282.08 (1,300.08) 2,460.00 (1,816.55), 4,002.32
Reserve
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Avon County R g Club / Ui
Saltford Boathouse
Accounts 12 Months to March 31st 2019

Bank
Cash A/C
Gold A/C

add Debtors:
Refund-Electricity
Other debtors
less Creditors:

UoB Payment of Rent in Advance
Other creditors

represented by:

Maintenance Reserve
Accumulated Surplus Bfwd
2018/19 Surplus income over Expenditure

y of Bristol / kton Combe School

BALANCE SHEET AS AT MARCH 31 2019

2018/19
£

8,348.08
7,115.76

15,463.84

66.08

216.00

282.08

(1,300.08)

(1,300.08)

14,445.84

16,262.39
(1,816.55)

14,445.84

Bank
Cash A/C
Gold A/C

add Debtors:
Refund-Electricity (net of £200.00 owed to
ACRC)

less Creditors:
UoB Payment of Rent in Advance
Other creditors

represented by:

Maintenance Reserve
Accumulated Surplus Bfwd
Accumulated Surplus Income

2017/18
£

19,430.08
108.06

19,538.14

87.17

(2,460.00)
{902.97)

(3,362.92)

16,262.39

12,260.07
4,002.32

16,262.39

| have examined the attached Balance Sheet and the respective Income and Expenditure Account for the period ended on March 31st 2019.

In my opinion and based upon the records produced to me the fi i

C.J. Levan /

Examiner 25.08.20j9

Note to the Accounts:

are in ag with the accounting records kept by the Treasurer.

The policy of the Boathouse Management Group is to generate surplus income averaging £4,000 per year over 10 years, to provide a fund for
refurbish and repl of capital equipment when required.
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AVON AUTUMN HEAD - 17™ NOVEMBER 2018

This year’s race enjoyed good weather, low to moderate stream and light winds. 111 crews raced over the long and short
courses. We had some clubs join us for the first time, and some crews for whom this was their first race. There was
favourable feedback from the racers, supporters, coaches and the Inspecting Umpire. The dividend paid over to the club
for equipment purchases was £3000.

The morning start was delayed by Bristol Uni boats still on the water, despite having promised to be off by 0900. The
afternoon long course was held up whilst a motor cruiser returned downstream — presumably from a lunchtime mooring
at the Boathouse Pub, as it was not spotted above the M2 position at any point.

The recruitment of volunteers was the most difficult it’s been to date. Without helpers from BOA, MIN, MNK and BAR our
ability to run a safe race would have been seriously compromised. Whilst it may seem to the uninitiated to be a simple
task to swap bodies around when people cancel at the last minute or simply don’t show up, the fact remains that many
roles require experienced people to fill them — making random swapping largely impossible. However, the volunteers
who were there on the day did wonderful work keeping things moving and making our guests feel at home.

Radio reception along the length of the course was also poor, but a plan is in place to resolve this for next year. Radio
discipline was also erratic — the Safety Advisor found it extremely difficult to confirm that monitors were in place because
of repeated non-essential radio interruptions. We will continue to stress that non-essential radio chatter is a safety
concern.

On balance, however, the day went very smoothly, and the last helpers on site left at 1645 —a new record!

Debbie Blackmore, Chair, AAH Organising Committee

Bristol Avon Regatta — Saturday 11 May 2019 — Report for AGM

Like a well-oiled machine, the 2019 regatta ran very smoothly. Everybody was in the right place at the right time and
competitors and helpers all appeared to be enjoying themselves — certainly we received great feedback from a school
who hadn’t come to us before.

As always, the success of the event stems from your willingness to help — that is on all fronts, including bank clearance,
site set up and dismantling, catering, chasing crews, helping umpires, launches, and much more besides — thank you all.
Particular thanks to those on the LTR course and our Bath Spa colleagues — we couldn’t have managed without you.

Thanks also to the whole of the organising committee — a great job well done by everybody.

Financially, we have been able to transfer £4500 to the club accounts, which is an added bonus to running an event that
is now well established and recognised as one of the friendliest on the circuit. So we look forward to next year!

Geoff Peattie, Chair, BAR Organising Committee



AGM REPORT
Avon Spring Head 2019, Saltford, Saturday 2 March

We ran the 2019 edition of ASH one week later than usual as each year the last Saturday in
February creeps earlier because of the calendar. Last time, this adversely impacted on our entries
due to clashes with the half term dates of some of our regular School ‘customers’.

I'm very glad to report that this time the level of entries returned to the level we had come to expect
in recent years with 225 boats in the 3 long divisions and 65 in the 3 short ones. These came from
33 Clubs and Schools, some of which had not raced before at ASH.

To reduce time spent waiting on the water, we again started the singles and doubles first in the last
long division, before the eights and other larger boats. This will be done again next time.

Once again, I'd like to thank the members of the ASH organising committee and especially our
large army of volunteers without whom the event could not be staged. The Head Committee is
most grateful to all those helpers who put in such a good effort in the build-up and on the day to
make ASH19 a great success. Odette and Chrissy successfully took over the catering after Clair
Ponting retired from it after several valiant years - well done to Odette & Chrissy and many thanks
to Clair. The whole event reflects very well on ACRC and is a great credit to all involved in handling
this large number of crews so efficiently and running the day pretty much on time. This is very
much appreciated by participating Clubs, some of which had a fair way to travel home.

Our thanks also go to our neighbours who were again extremely helpful, especially to Gordon Lye
(car parking off the A4 in his Barnsdale Park field); Darrell & Lynn Pickup of Saltford Marina (use of
their enclosure for our finish timing team and their field for boats on trestles); and Bath Marina (use
of their pontoon for our team at the long start).

One note of warning that | should mention is that this year about 50% of our adult membership did
not volunteer to help, with some claiming that as they were not racing there was no need.
Speaking for all the ACRC events, we do need to communicate that all members must understand
that they are expected to help. After all, the benefits from our events flow through to everyone, not
just to the people who freely give their time.

With the restored level of entries, ASH19 turned in a great financial result with a profit for the day
including catering of £7245, more than double the 2018 amount. We transferred £7250 to the

ACRC boat fund to expand and renew our fleet of racing boats.

2020 is a leap year and ASH20 will be raced on Saturday 29 February. Please hold the date.

Jim Dawson, Chairman ACRC Spring Head Organising Committee



Membership and Subs Report for AGM 2019

Note: The financial information below is based on the membership spreadsheet dated 8" August ( the day the bank
statement is published ) and the membership information is based on the situation at 23rd August — the date of writing.

Membership

The membership is as follows:

Membership type

No of Members

Full 148
Coach 3
Student 4
Vac Student 16
Junior 41
Taster only 6
LTR taster + course 0
Junior family membership 1 parent 4
Junior family membership 2 parents 2

Bath Spa

Not yet known

Leavers this FY

37

Total excl leavers and Bath Spa 224

Notes

There is a lot of seasonal variation in the numbers; this time of year is the most optimistic as most of the year’s
beginners are still in action, although a lot of people who did a taster earlier this year and then disappeared are in the
“Leavers this FY”.

Subs etc Income
There are 3 categories of regular income from non-Bath-Spa members:

e Subs and rack rent income — if everyone who is currently a member stays and pays for the whole year ( unlikely!
) the income would be £49,000, which includes £2160 rack rent and £886 starting debts. Money collected to
date is about £20,000.

e Some people ( actually 5) make a monthly donation toward a boat fund. Money raised so far this year is £250
and in a whole year would be £600.

e Donors — These are people who don’t row any more and have left their standing orders running in order to make
a donation to the club. This runs at about £100 per month ( although two of the donors are racking boats ) so
£1200 per year.

Bath Spa are invoiced for each student per month for October to May inclusive. So far this financial year the
contribution from Bath Spa has been £550. At this point in the year, the number of Bath Spa members is not known.

GoCardless

We now take over £3500 per month in subs via GoCardless. Although it brings its own problems, it does make the
membership money easier to manage and everyone is encouraged to sign up.

Philippa Sondheimer, Membership Secretary



