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[bookmark: _tyjcwt]In accordance with Row Safe – British Rowing Safety Guidance
[bookmark: _3dy6vkm]1	Risk Management
[bookmark: _1t3h5sf]1.1	ACRC Club Rowing Safety Adviser, Welfare and Notice Boards

A Club Safety Adviser (CSA) is appointed annually at the AGM, and is a member of the Club Management Committee.  

· Safety is discussed at each meeting of the Management Committee.
· Water safety is part of all Club event reviews.
· The Club appoints a Club Welfare Officer and adheres to the BR Safeguarding and Protecting Children Policy and Safeguarding and Protecting Adults at Risk Policy. 

There is a designated Safety Notice Board in the Facilities Block. The CSA ensures that the Safety Notice Board is kept up to date and provides relevant information. 

[bookmark: _4d34og8]There is a designated Welfare Notice Board in the Facilities Block. It displays information about the Club Welfare Officers and about relevant BR policies.
1.2	ACRC Risk Assessment

The officers of the Club have completed a risk assessment of all known, potential hazards both on, and off, the water. A copy is included in Appendix 1.

[bookmark: _2s8eyo1]The Club risk assessment is reviewed when necessary, and in any case at least annually. 
1.3	This ACRC Club Safety Plan covers:

· all rowing-related activities that take place on and off the water at, or near, the club premises at the Saltford Rowing Centre;
· land training at gyms, pools or other premises when organised by Club officers;
· transport of boats off site;
· training camps and other trips when organised by the Club.

All Safety Plans produced by the Club adequately address the topics raised in the “Row Safe” guide.

The Club is responsible for providing as safe an environment as possible for all club members, and others that use the facilities, support rowing activities or visit the club premises and surrounding land at Saltford. 

The safe conduct of the Club’s activities lies primarily with individual members. New members over 18 who have completed the online application form are sent the current ACRC Safety Policy (included in Appendix 2 ) as part of a Welcome Pack when they are admitted to the club. Parents or guardians of new members under 18 are sent the Safety Policy. Electronic signature on the club membership application form is deemed as acceptance of the Club Safety Policy. This is made clear on the application.

Contact and medical information is collected from all new members before they go on the water. Details of this and all the Club Induction Programmes are set out in Appendix 3. 
[bookmark: _17dp8vu]
1.4	Competitions and Safety Plans

Comprehensive, separate safety plans are in force for open events held by the Club. These are approved by the CSA and the Regional SA. They are sent out to all competitors and officials.

[bookmark: _3rdcrjn]For closed events the Club Risk Assessment and Safety Plan is used.
1.5	Insurance

[bookmark: _26in1rg]The club has an insurance policy covering all the equipment owned by the Club and also some items owned by neighbour clubs which the Club uses (eg. launches). This covers any loss or damage to the equipment, and also provides cover if the use of the equipment causes a legal liability to another person (club member or outside the club). The policy also provides comprehensive Public Liability cover for all the Club's activities.

The policy covers all club activities, including: Learn 2 Row courses; Explore Rowing; fun regattas; taster sessions, etc. All club coaches and helpers are covered by the insurance. Any visiting coaches should be covered by their own insurance.

The insurance position with respect to private matches is not clear and so the club applies for BR private match insurance to cover such events.

Registered current members of British Rowing are covered by a policy arranged by British Rowing, which covers Civil Liability insurance and Personal Accident insurance. People with Coach Membership and coaching qualifications are encouraged to apply for professional indemnity insurance. Details are at british-rowing-insurance.co.uk.
[bookmark: _lnxbz9]2	Equipment
2.1	Emergency Equipment

· Throw lines are available in the boathouse for emergency purposes. 
· First Aid equipment is located in the shelves in the first aisle of the boathouse.  A Club member is responsible for ensuring it is replenished when required
· Thermal/exposure blankets are located in the cupboard in the first aisle of the boathouse 
· Lifejackets and buoyancy aids are hanging up on the racking at the front of the boathouse (inside) 
· Displays of on water safety, life-saving and resuscitation procedures can be found on the Safety Notice Board in the Facilities Block.
· There is a defibrillator in the gym in the Facilities Block.  The batteries are checked monthly by the CSA or Captain. A log is kept.
· A navigation plan of the local waterway pointing out local hazards and rules is attached to the ACRC Safety Policy (Appendix 2)
· [bookmark: _35nkun2]The Adult Learn to Row induction includes awareness of British Rowing’s ‘Row Safe’ (good practice manual for safety in the sport of rowing). A copy is available online and a summary is to be found on the Safety Notice Board.


2.2 	Maintenance of Emergency Equipment

Lifejackets and buoyancy aids are checked before and after every use for damage. The SA arranges for checks of all lifejackets and buoyancy aids regularly. Buoyancy aids may be repaired but life jackets are disposed of and replaced when necessary. 

[bookmark: _1ksv4uv]Throw lines are checked regularly by the CRSA. 
2.3	Boats and Blades

All club and private boats, oars and sculls are checked in line with “Row Safe” guidance prior to going afloat. These checks are listed in the Safety Policy.

Boats which are unsuitable for use are quarantined.  There is a log-book to note any such damage to equipment.  The Captain co-ordinates any necessary repairs which may be carried out by boat builders or club members with particular qualifications or expertise.

[bookmark: _44sinio]Neither club nor private boats are allowed on the water if any of the above checks uncover any defects which, if no remedial action were taken, would render the boat unsafe. Private boats may go out, but not use the Club's landing stage. However, owners may invalidate their own, and the club's, insurance if they do go out with a boat that does not comply with the safety rules.
2.4	Launch Driving and Equipment

All drivers of ACRC launches need permission from the Club Captain to use them and will either hold RYA Level 2 powerboat certificate or demonstrate an equivalent level of experience and competence.

ACRC launches are equipped with kill cords, which must be used by drivers at all times. Launch drivers should carry a mobile phone. 

When using the any coaching launch, the driver is responsible for ensuring the launch is safe, in good working order and is equipped with the safety equipment required as a minimum by “Row Safe”.

Launch drivers must wear a lifejacket or buoyancy aid and should carry a waterproof bag containing safety equipment (see Safety Policy) whilst on the water.

[bookmark: _2jxsxqh]Spare launch bags and throw lines are located on the shelves in the boathouse.
2.5	Transport and Trailers

Drivers of vehicles that tow Club trailers will be approved by the Captain. The vehicle used for towing must be appropriate for the length, load and type of trailer. Trailers carry a spare wheel and a wheel nut wrench.  Drivers are briefed to refer to & follow British Rowing and Association of Chief Police Officers (ACPO) guidance for the Transport of Oar Propelled Racing Boats?

It is the responsibility of the driver to ensure that their driving licence, the towing vehicle, trailer, projection markers, lights  and the trailer load is compliant with all laws and traffic rules.

The Club does not have a loading plan for its trailers as the arrangement of boats will depend on which boats are being transported.  An experienced member always supervises the loading of the trailer.  Information regarding the Maximum Allowed Mass (MAM) of the trailer is fixed to the trailer. 

A gauge is available to check nose weight before the trailer is attached to the towing vehicle. 

It is the responsibility of the driver to check the trailer and tyre pressures before driving off. 

[bookmark: _z337ya]The trailer is serviced regularly, at least annually.
2.6	Indoor Rowing and Land Training

[bookmark: _3j2qqm3]The Club rowing machines are maintained to a safe standard, serviced annually and regularly checked by an experienced member or coach.
[bookmark: _1y810tw]3	Participants
3.1 	Swimming and Capsize/Swamping Training

All rowers should know the guidance in “Row Safe” in the event of a capsize:

All club members must be able to swim and be confident in the water. Members confirm on the membership form that they can swim at least 100 metres in rowing kit.

If they cannot do so, they must wear a personal flotation device (PFD).

[bookmark: _4i7ojhp]Juniors must complete an organised capsize training session and swim test before they can row without a PFD.  Adult beginners are offered the opportunity of attending a session, although it is not mandatory for them to attend. 
3.2	Steering and Navigation

[bookmark: _2xcytpi]All beginners are taught to be competent to control boats and equipment when on the water, and when being manoeuvred on land.  The circulation pattern is part of the Safety Policy and displayed on the Safety Notice Board.
3.3	On the water

[bookmark: _1ci93xb]Adult members of the club are expected to know and obey the Safety Policy rules.  Reminders about risk assessments before outings are on notices by the signing-out log.

Before, and after, every outing, all crews (including single scullers) must sign the outing out and back in the log sheet in the boathouse. Junior coaches record junior outings separately.

Special safety rules for juniors are set out in Appendix 4.

Coxes and launch drivers (and passengers) must wear an approved life jacket or buoyancy aid while on the water. Where, because of a medical problem, there is risk of a crew member becoming unconscious or immobile, an automatic lifejacket must be worn.

[bookmark: _3whwml4]Throw lines and space blankets should be carried by coaches and those monitoring activities when appropriate.
3.4	Weather and the Environment

Rowing can be dangerous when the weather conditions are inclement and/or the river is flooded or the stream running fast. All members are advised to take extra care, or not to boat if their ability level means that they may get into difficulties. A notice labelled “If in Doubt, Don’t Go Out” in the boathouse, reinforces this advice. There is a Decision Matrix aid displayed in the lobby area of the Facilities Block to help sound sensible criteria based decision making. 

Juniors, beginners and novices will be advised by their coach as to whether it is safe to boat. If anyone is in doubt, they can ask a qualified coach or the CSA.

Qualified coaches and committee members have the authority to suspend rowing activities for some, or all, members, if they think the conditions are too dangerous. In this circumstance, no Club member in the suspended group is allowed to boat until it is deemed safe. If a dispute arises, the Captain or CSA will arbitrate.

Crew members are required to wear appropriate clothing for the prevailing conditions and rowers with long hair required to tie it up so that it cannot catch on rowing equipment. A club officer, or qualified coach can stop anyone from rowing until they are appropriately clothed for the conditions. 

[bookmark: _2bn6wsx]Outings should begin after sunrise and end before sunset. Club members are not permitted to go out on the river when it is dark. Rowers are advised to wear light-coloured or hi-vis upper clothing if at all possible and especially when in a single, sitting at bow in a crew and/or rowing at times when the light is poor.
3.5	Adaptive Rowing

[bookmark: _qsh70q]The Facilities Block has accessible toilets and ground floor changing rooms. The club has access to an adaptive single which can be used with appropriate coaching supervision. Separate Risk Assessments are made for all adaptive rowing.
[bookmark: _3as4poj]4	Monitoring
4.1	Incident Reporting

[bookmark: _1pxezwc]An accident log is maintained and available for inspection. The CSA logs incidents into the BR incident reporting system. Any person can also report incidents to BR. Incidents are reviewed at each Club Management Committee meeting.
4.2	Safety Auditing

[bookmark: _49x2ik5]An annual Safety Audit is conducted according to the requirements of Row Safe. 

[bookmark: _2p2csry]4.3	Safety Auditing

A log of Defibrillator status, pontoon integrity, trailer servicing, & launch safety kit is maintained by the CSA or Captain. It is kept by the Safety Notice Board. 

5 	Health
5.1	First Aid
[bookmark: _147n2zr]
[bookmark: _3o7alnk]The Club has a list of Coaches & First Aiders and emergency access information on the Safety Notice Board.
5.2	Cold Water Immersion

The adult beginner induction programme advises of the hazards of cold-water immersion and hypothermia and there is information on the Safety Notice Board.  Reminders about appropriate clothing are communicated to all participants when necessary.

[bookmark: _23ckvvd]All rowers should know the guidance in “Row Safe” in the event of immersion.		
5.3	Infectious Diseases
[bookmark: _ihv636]
Awareness of the possibility of Weil’s disease (leptospirosis) being present in the water at the Club, or other waters where members may participate in rowing, is included in the Adult Induction Programme for new members.

[bookmark: _32hioqz]Awareness of the possibility of infectious diseases being present in the area is included in the Adult Induction Programme for new members and a section has been added to the Risk Analysis.  All members are encouraged to wash their hands thoroughly after every outing.
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[bookmark: _vx1227]
[bookmark: _3fwokq0]Appendix 1 : Risk Assessment
Appendix 2 : Safety Policy and Navigation Rules
[bookmark: _1v1yuxt]Appendix 3 : ACRC Induction Programme

A3.1 Junior beginners

Personal details (including medical) and emergency contact details are obtained before juniors participate.  Any junior who has not completed the capsize drill and swim test must wear a buoyancy aid whilst on the water.

All junior training up to the age of 18 is planned and supervised at all times by an experienced and qualified lead coach. Further details are in Appendix 4 below.

A3.2 Adult beginners

Personal details (including medical, and swimming ability) and emergency contact details are obtained before adult beginners start their on-water taster sessions. The induction is delivered when adult beginners are about to move out of training boats, so that they understand the terminology and concepts.

They will already have carried boats, under instruction.

They are given a copy of the Safety Policy & Navigation Rules which is discussed and explained.  They receive demonstrations relating to boat checking, buoyancy aids and life jackets and they are shown the First Aid box, throw lines, signing out book and accident book. Recordable and reportable accidents are explained.  They are also shown the Safety Notice Board. They are encouraged to do a capsize drill and swim test.

A3.3 Experienced juniors and adults joining the club

New members over 18 who have completed the online application form are sent the current ACRC Safety Policy (Appendix 2) as part of a Welcome Pack when they are admitted to the club. Parents or guardians of new members under 18 are sent the Safety Policy; all are required to reply indicating acceptance.

All new members must be able to demonstrate competence in sweep or sculling & assessed as such by the Captain or a club coach.


[bookmark: _4f1mdlm][bookmark: _2u6wntf]
Appendix 4 : ACRC Junior Safety Rules

A4.1 Swimming ability and capsize drills

All junior members are expected to be able to swim 100m fully clothed.  This is double the distance that British Rowing recommends.  They are also expected to complete a capsize drill including learning how to get back into a boat once capsized as well as the other options available.  Until juniors have completed this test, they are expected to wear a buoyancy aid whilst on the water.   

A4.2 Transition to fine boats

When beginners move out of the more stable beginner boats (eg. ‘viruses’) they are expected to wear a buoyancy aid until the lead junior coach is confident that they are unlikely to capsize.  As they improve, they are allowed out of the area in front of the boathouse and onto the straight. This is under the discretion of the lead junior coach.

A4.3 General Water sessions

When assessing the conditions for a junior river session the coaches on duty will decide if they feel they need to restrict or modify the activities for that session.  So for instance if there is a fast stream or it is very windy, we may not allow singles on the water and may instead keep juniors in big boats or run a land session instead.  If appropriate juniors are also advised that if there is a risk of deteriorating weather or they feel unsafe they should return immediately to the rafts.    

No junior member is allowed through the bridge at the upstream end of the regatta straight unless they have been given specific permission by a coach.  Likewise, they are not allowed downstream of the weir sign opposite the club.  This gives them a run of approx. 1500m

Once all the juniors are on the water for a session, the coaches will either go out in a launch, or more usually, stand at “Coaches' Corner” at the bottom of the straight (approx. 1200m long), or both. This means that whilst there are still crews getting afloat (or returning to the rafts at the end of a session), and when crews go around the corner at the top of the straight (approx. 250m) they are not in sight of a coach.  This also means that if a crew/sculler capsizes there is unlikely to be a launch available to help them (although there are likely to be other crews around who could assist and our experience is that when a capsize happens,  others are usually able and competent to assist and direct the “capsizer“).  At its widest point, the river is approx. 30m wide and it is possible to get out of the river at all points except directly under the bridges where there is a sheer bank. 

It is clear that any capsize – at any distance from the boathouse and whether a launch is available or not is a potentially dangerous situation. We are trying to strike a balance of acceptable risk.

A4.4 Membership 

Parents or guardians of juniors are circulated with this Appendix 4 in March every year so that they can review the club's practice and ensure that they understand and are happy with the procedures in place before they review their child's membership.


[bookmark: _19c6y18][bookmark: _3tbugp1]Appendix 5 : ACRC Procedure for Towing Trailers

The following may appear to be common sense but all towers must take the time to read it through and apply it all. The person towing is responsible for towing safely and complying with the law. 

1. Towing is with permission of the Captain only

2. Consider whether your journey requires a support passenger and whether you need to plan to take a break during the journey. Trips to Tideway can be made solo but is better with support passenger. 

3. Please refer to the British Rowing and Association of Chief Police Officers (ACPO) guidance for the Transport of Oar Propelled Racing Boats

4. Ensure that you have a driving licence which permits you to tow a trailer of this weight and size. Younger members may well find they have not
5. Check that your towing vehicle is legally capable of towing the loaded trailer. There is usually a plate affixed to cars /vans which gives this information
6. Before hitching up check that all boats are tied fore and aft securely and have a restraining strap tied from a crossmember in the boat to a trailer support
7. Use the yellow nose weight gauge (kept in the Avon County store on site). Max down-weight is likely to be c 50-80kgs but check your vehicle for precise details and shift weight back on the trailer if necessary
8. Check the rear overhang – attach flags to any boats overhanging the rear trailer bar – extend this as far as possible and ensure it has a support if extended beyond a metre as the flexing will break/bend the extension bars. There are highway rules about the length of legal overhang --check if you are unfamiliar
9. Check tyre pressures – they should be 45 psi
10. Attach trailer ensuring coupling is fully engaged & the emergency break cable is attached; attach light socket (be careful not to pull the wire when removing as this will break the connections in the plug) – hold the plug itself. Check all the lights are functioning before setting off
11. Attach the registration plate of your vehicle to the trailer tail bar
12. Unlock and stow the wheel clamp
13. ENSURE THE TRAILER BRAKE IS LET OFF BEFORE PULLING AWAY

IF IN ANY DOUBT CHECK BEFORE SETTING OFF – DO YOUR HOMEWORK BEFORE GOING TO PICK THE TRAILER UP PLEASE
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