AVON COUNTY ROWING CLUB
MINUTES OF THE ANNUAL GENERAL MEETING
HELD AT THE SALTFORD ROWING CENTRE
SATURDAY, 29 SEPTEMBER 2018 AT 12:00 PM

1. APOLOGIES
Geoff Peattie, Robin Leach, Jim Dawson, Nick Totman, Jon Garner, Rosie Richardson, Jo Hardy, Chris Hopper
PRESENT
Antony Constantinidi, Julian Sondheimer, Ivor Blackmore, Philippa Sondheimer, Chris Levan, Debbie Blackmore,
Andy Mason, Bob Friend, Clair Ponting, Odette McCarthy, Mike Carter, Peter Law, Penny Senior, Ruth Bardell,
Patsy Lamb, Audrey Hayes, Steven Lake, Carol Friend
2.

ADOPTION OF MINUTES FOR 2017 AGM
Penny Senior proposed and Ruth Bardell seconded the adoption of the minutes from the 2017 AGM. Motion
carried.

3.

MATTERS ARISING FROM MINUTES
None

4.

CAPTAIN’S REPORT (ATTACHED)
Penny Senior felt that the highlight of the year is there is so much rowing happening! On behalf of the club, she
expressed thanks to everyone who makes that happen – coaches, coxes, co-ordinators and Learn To Row
helpers. We have purchased four new boats this year and ten since we opened the new boathouse, which is a
significant achievement.

5. CO-ORDINATORS’ REPORTS (ATTACHED)
Highlight of the year has been the success of the Learn to Row programme. Clair Ponting has developed a
pattern that clearly works for newcomers to the sport, as evidenced by the outstanding results at Warwick
regatta.
6. SAFETY ADVISOR’S REPORT (ATTACHED)
No matters arising
7.

TRUSTEES’ REPORT (ATTACHED)
The Chair explained the role of the Trustees to the meeting. Their primary role is to hold the head lease for the
site and to ensure payment of rent to the Duchy. The club indemnifies the Trustees against any charge.

8. TREASURER’S REPORTS (ATTACHED)
Profits are similar to last year’s (after exceptional items). The club has received larger dividends from the events
becaue the head races were retaining more funds in the head race bank account than necessary (funds are
retained to cover unrecoverable expenses in the event of a last-minute cancellation).
Catering income at all our events contributes a significant amount of money. Thanks were expressed to Clair
and her teams of helpers for their efforts.
The two downstream moorings have been producing income since the end of August. The club receives £2400
per annum for the mooring rentals, less a small payment to the Duchy.

Antony Constantinidi expressed a huge vote of thanks to Julian Sondheimer for his tireless work on both the
club’s accounts and those of the Boathouse Management Committee. It is a significant and complicated amount
of work, which Julian does year in and year out, with commendable skill.
Andy Mason proposed and Clair Ponting seconded the accounts be adopted. Motion carried.
BOATHOUSE MANAGEMENT ACCOUNTS (ATTACHED)
Subsequent to the finalization of these accounts there has been an expenditure to improve the road surface
under the railway bridge.
These accounts are approved and adopted by the Boathouse Management Committee, and are presented here
for information purposes only.
9. APPOINTMENT OF EXTERNAL EXAMINER
Chris Levan also commended Julian’s work on the club’s complex accounts. Chris suggested the club begin to
look at succession planning in both the accounting function and other key roles.
Antony Constantinidi proposed and Debbie Blackmore seconded that Chris Levan be appointed External
Examiner. Motion carried.
10. REPORTS FROM CLUB EVENTS (ATTACHED)
Mike Carter queried why our events award medals rather than pots. Antony replied that pots (glass or
otherwise) are more expensive than medals. The head race committees have just placed a new order for
medals, which will now have different ribbons for each event. The suggestion for pots will be passed on to the
head race committees for consideration.
Robin Leach has retired from the Spring Head Committee, after 50 years of service. Robin has written a brief
history of the spring head races at Saltford, a copy of which is attached to these minutes.

11. MEMBERSHIP, SUBSCRIPTIONS, AND CHARGES
The club has 231 members as of 8 August 2018.
Bob Friend asked if this is a relatively constant number or if there is much turnover during the year. Philippa
replied that approximately one-third of our members leave every year. We do try to determine the reasons
people leave, with varied success.
12. PROPOSED SUBSCRIPTION CHANGE
We review our subscriptions annually and the Consumer Price Index has moved by a little over 10 % since we
last increased them three years ago.
The scheduled increase in our lease payments to The Duchy of Cornwall took effect on 1 April 2018 and is
calculated by reference to CPI. All other costs have been nudging up at a similar rate. To keep pace with these
costs, the committee is proposing the following subs increase to take effect 1 April 2019.
Membership
Category

Current Rate (£)

Proposed Rate (£)

% Increase

Full

22

24

9

Student/Junior

11

12

9

Coach

5

6

20

Racking

5

6

20

The latter two categories look high in percentage terms which is driven by rounding up to the nearest £. Whilst
we appreciate price is not necessarily the main criteria for new members, it is worth noting that the proposed
Full membership rate is 2 – 26% cheaper than other clubs serving the same geographical area. And the Junior
rate is 25 – 82% less expensive.
Patsy Lamb proposed and Clair Ponting seconded the motion. Motion carried.
13. ELECTION OF PRESIDENT, OFFICERS AND COMMITTEE
POSITION
President/Treasurer
Captain
Honorary Secretary
Assistant Treasurer
Men’s Co-Ordinator
Women’s Co-Ordinator
Beginner Co-Ordinator
Junior Co-Ordinator
Safety Advisor
Committee Members

NOMINEE
Antony Constantinidi
Penny Senior
Debbie Blackmore
Julian Sondheimer
Joanna Hardy
Patsy Lamb
Clair Ponting
Penny Senior
Philippa Sondheimer
Jim Dawson
Jon Garner
Helen Willcox
Odette McCarthy
Steven Lake
Will Gray

PROPOSER
Jon Garner
Philippa Sondheimer
Ivor Blackmore
Jon Garner
Debbie Blackmore
Odette McCarthy
Ivor Blackmore
Clair Ponting
Nic Feaver
Jon Garner
Debra Hearne
Patsy Lamb
Philippa Sondheimer
Clair Ponting
Nic Feaver

SECONDER
Ruth Bardell
Odette McCarthy
Julian Sondheimer
Nic Feaver
Clair Ponting
Kate Harvey
Laura Stern
Patsy Lamb
Carol Friend
Philippa Sondheimer
Chrissie Wright
Angela Scott
Carol Friend
Philippa Sondheimer
Jon Barton

After eight years of service as Welfare Officer, Shay Brennan has stepped down. Antony expressed the club’s
thanks to Shay for his work, and introduced Carol Friend as our new Welfare Officer.
All motions carried.
14. ELECTION OF VICE-PRESIDENTS
Nominees: Andrew Barton, Julian Bewick, Chris Blunt, Janet Cooper, Tony Daniel, Graham Hockley, Chris
Hopper, Robin Leach, Chris Levan, Geoff Peattie, Rosie Richardson, Simon Richardson, Penny Senior, Philippa
Sondheimer, Julian Sondheimer, Nick Totman, Keith Trivett, Paula Weeks, Clair Ponting.
Lionel Cartledge has resigned his position as a Vice President.
Penny Senior proposed and Ruth Bardell seconded the election of the above-noted Vice-Presidents. Motion
carried.
15. ANY OTHER BUSINESS
None
MEETING ADJOURNED AT 12:45 PM

CAPTAIN’S REPORT
Again a fairly uneventful but busy year. Club membership continues to flourish, greatly augmented by our successful learn
to row courses and the site at Saltford is very busy which is great to see.
Since the new boathouse was completed we have been busy filling it with fabulous new boats:
Olive – junior coxed quad (2014, bought with money from the estate of Olive and Esmond Wright)
Bellatrix – junior double scull (2015, bought with a National Schools regatta grant and a donation from local company),
Philippa – women’s eight (2015, bought with assistance of a grant from the Medlock Trust), Esmond (2016, bought with
assistance of the Wright Estate, fund raising and a donation from a local company), Nymphadora - junior double scull
(2017), Antony Constantindi – men’s coxless four/quad (2017), Andrew Barton – women’s coxless quad/four (2017), Sean
Bathe-Taylor – men’s single scull (2018), Clair Ponting – women’s double scull (2018), Crookshanks – junior single scull
(2018) and we are currently waiting for the latest addition to the fleet – a new men’’s coxed four which is being built at
the moment. We have also bought Claudio, Hero, Benedict and Beatrice which are training boats suitable for teaching
beginners. Pretty good effort for 4 years. The purchases have been greatly helped by donations, grants and fund raising
and the fact that our events have all run and made healthy profits. We are very lucky to have such a good standard of
boat – many clubs are not so fortunate. The training boats have been put to excellent use by our learn to row courses and
also by Bath Spa University Rowing Club. Bath Spa started rowing from the Saltford this year and the club has been a great
success mostly down to the hard work of its founder Abi Shears.
This year has seen the introduction of direct debits instead of standing orders for collecting subscriptions and other fees.
This is done via a third party (GoCardless) and has been a bit of a challenge to implement but in general is a big
improvement and will make subscriptions increases much easier to manage. January saw a visit from Gary from the RNLI
who gave a very informative talk about water safety and particularly about life jackets.
January also saw very sad news with the death after a long battle with ill health of Mash Derrick, an ex club member who
rowed with us in the late 90’s and early 00s. Mash was only 46 and leaves his widow Claire and two sons, Torin and
Morven. He will be remembered by everyone who came in contact with him at the club with great fondness.
The club room has been well used this year for coach education with a Level 2 Club coach course in the Spring and a Level
2 Session coach in September. We also have several one day courses and cox education sessions planned for the Autumn.
Several club coaches have completed or are booked onto these courses as the club continues to encourage its members
to become qualified and to increase their knowledge.
The women’s squad held another fundraising afternoon tea in April and we used the opportunity to hold a boat naming
ceremony for Andrew, Antony, Sean and Nymphadora. It was a great afternoon – with a lot of scones and cakes
consumed! The men continue to make a steady profit with their ‘after training’ drinks on a Wednesday evening.
There have been some site improvements this year with a proper road under the railway bridge and a tarmac ‘pad’ just
inside the gate which have greatly improved our access. The club (in association with Saltford Marina) is a now also letting
two moorings just downstream of the rafts which provides some welcome additional income.
This year has been a busy one for our racing members – we sent twelve crews to the British Rowing Masters
Championships in Nottingham which I think is our biggest ever entry for this event. And we returned to Warwick regatta
after a break of many years with our Spring Learn to row graduates bringing home an impressive 3 primary event wins. A
Special mention for the McCarthy family who all competed at Evesham Sprint Regatta – I think this is a first for the club.
Thanks to everyone who keeps the club running – there are far too many to mention but running a club of this size (both
in numbers of members and the size of the site) is a huge undertaking and just wouldn’t happen if we didn’t have such a
large group of volunteers.
Penny Senior, Club Captain

JUNIOR CO-ORDINATOR’S REPORT
Another busy and successful year for the junior squad. We have had lots of local regatta success, lots of enquiries and
beginners having a go and now preparing for their first race in October. Special mention must go to Finnola Stratton who
won WJ15 500m event at the British Indoor Champs (in a new British Record time) and was second in the WJ15 5 minute
event.
Again, we have used the club room for land, and the gym for ergo training in the winter and this works well. Both evening
land training sessions at the club were well attended and the Thursday sessions were run with the assistance of our running
parents. Water sessions are always well attended particularly the Sunday morning spot.
Fund raising for the junior boat fund has been good again with a Duck race and barbeque in the Autumn proving both
popular and productive! And this year has seen a welcome return of the parent-run Bacon Buttie bar on a Sunday morning,
not only raising funds for the junior boat fund but also staving off the hunger pangs at the end of the morning, much
appreciated by the junior coaches!
Thanks to all the coaches and helpers who help keep the junior section running, their help is much appreciated.
Penny Senior, Junior Coordinator
Wins 2017-18
Worcester Head
F1x Antony Constantinidi
Monkton Head:
WJ14 2X Imy and Ellie
WJ15 4X+ Victoria, Ellie, FInnola, Jess and Tom
WJ15 1X Jess
Pairs Head
Mas D/E Intermediate 2- Jon and Russell
Gloucester Autumn Head
E 2- Russell Thornton, Jon Garner
Pangbourne Junior Sculls
WJ15 2X Finnola and Jess
Avon Autumn Head:
W.4x- Abbie, Patsy, Ange S, Frankie
MasD.4+ Matthew, Paul, Jim, Jon, Nic
W.J17.4x- Scarlett, Poppy, Lottie, Phoebe
W.4+ Nic, Sallyanne, Helen, Kath, Rhi
W.MasC.8+ Lynne, Ruth, Liz, Sue C, Milly, Carol, Susan, Dawn, Patsy
Congratulations to Jon and Russell winners of Mas2- at Gloucester Head
British Indoor Champs
WJ15 500m Finnola
Worcester Head
MasF/G 4+ Will Gray, Steve Tofts, Bob Friend, Mike Carter and Jo Hardy
Avon Spring Head:
W 4+ Tanya, Hannah, Charlotte, Chloe & Philippa
WJ15 4X+ Lottie, Ellie, Finnola, Jess & Scarlett

WJ15 2X Jess & Finnola
Evesham Sprint Regatta:
W 4X+ Odette, Carol, Susan, Chrissie & Poppy
Mxd Mas C Jon, Nic
WJ18 2X Phoebe, Scarlett
W4X- Phoebe, Scarlett, Poppy, Millie
WJ15 1X Finnola
Op 1X Finnley
Bristol Avon Regatta:
Mas F/G/H 4+ Will, Steve, Bob, Mike and Jo H
WMas C/D 4X- Philippa, Ruth, Ange, Chloe
WJ15 2X Finnola, Jess
WMas C/D 4+ Kath, Hellen, Nic, Sal and Rachel
J15 4X+ Xavi, Hector, Tristan, Kieran, Tom
W 4X+ Odette, Carol, Susan, Chrissie & Poppy
J14 2X Will, Ellie
WMas C/D 2X Sal, Nic
Mas C 1X JonB
WJ15 4X+ Lottie, Millie, Finnola, Jess, Tom
BR Master Champs:
Mas F 1X Antony
Mxd 8 Kath, Helen, Sal, Nic, Antony, Jon B, Russell, Jon G
Non champ Mas A-C 1X Jon B
Hereford Regatta:
Mas E/F 4+ Mike, Bob, Steve, Will, Jo
W 4X+ Susan, Jo, Lynne, Carol, Tom
Mxd 2X Finn, Freddie
J15 1X Kieran
WJ15 4X+ Milly, Ellie, Finnola Jess
WJ17 4X- Scarlett, Poppy, Lottie, Phoebe
J18 1X Finn
WJ18 1X Poppy
WJ16 1X Finnola
Llandaff Sprint Regatta:
W8 Liz, Charlotte, Chloe, Clair, Jo, Marian, Kirsty and Patsy
W4+ Tanya, Chloe, Charlotte, Hannah and Philippa
WJ15 1X Victoria
WJ152x Lottie and Ellie
WJ182x Poppy and Phoebe
WJ18 4x Poppy Phoebe Vicky and Millie
Bewdley Regatta:
J15 2X Kieran and Tristan
Bewdley Sprint Regatta:
J15 2X Kieran and Tristan
WJ16 1X Finnola
WJ15 1X Victoria

WJ18 2X Poppy and Millie
WJ18 4X Poppy Phoebe Scarlett and Millie
Warwick Regatta:
W Pri 4+ Hannah, Katherine, Bonnie, Jane and Clair
W Pri 4X+ Joanne, Hannah, Daniela, Audrey and Clair
W Pri 2X Audrey and Hannah
Gloucester Regattas
Mas C/E 2- Nic, Sal
Mas C/D 4X- Nic, Kath, Sal, Helen G
Mas B 4X- Abbie, Patsy, Ange, Helen W
Mx D 8+ Russell, Nic, Bob, Jon, Sal, Steve, Kath, Helen & Will HH
Open 2- Russell, Jon
Open Mx 2x Nic, Oliver
__________________________________________________________________________________________________
MEN’S CO-ORDINATOR REPORT
It has been a good year for the Men’s Squad with wins at the majority of the events that we have entered. Not having
an entry at Vet Fours Head, Stourport Head rejecting all Masters entries and crews going to certain events to find that
they had no opposition (although the MxE 8+ Russell T, Nic F, Jon G, Antony C, Sallyanne L, Jim Dawson, Kath F, Helen G,
Rhi E coxing had a solid row placing 4th out of 8 Men’s crews) were all disappointing, so we do need to rethink some of
the events we are entering in order to find opposition. Gloucester Rowing Club invited us over for a Friendly Match in
December 2017, their warm hospitality made up for the miserable weather that morning. Andy M, Will G, Ian D, Fergus
H, Mike C, Simon R, Rob S, Steve Mc, Julian S and Keith T all trained for and competed in the 15km Head of the Dart back
in April. Not content with racing 15km Andy M, Simon R, Rob S and Ian D are eating up the ks training for the 50km
Boston Marathon in September. Without Jon G and Penny doing all the towing we would go nowhere so a huge thank
you to them for those many hours of driving around the UK at anti social times of the day in all conditions. Whether
competing or paddling recreationally, everyone is enjoying getting out on the water. We have said goodbye to members
and welcomed new members so the Squad has stayed roughly the same size throughout the year. Crews have
benefitted from being coached by myself and Jon G each week. Seat racing in March/April was a first for many, the side
by side time trials brought out everyone’s competitive streak, leading to the formation of an 8+ for Henley Masters
Regatta. We will be doing more seat racing each season so those interested can see their progress, to get more people
competing and so we can field the fastest crews available for the more high profile events.
Lack of coxes and decent equipment are still hurdles to overcome. Scarlett Roach, Will Hall-Haines and Jo Hardy have
devoted a lot of their time to coxing as well as rowing for the Junior and Women’s Squads – without them we would be
very stuck indeed. The problem with the Janousek boats cutting and bruising calves, due to the way they are designed
and built was not alleviated by the modifications made to the new Janousek 4- Antony Constantinidi. The new Stampfli
4+ currently being built should not only be a faster hull, but one hopes will not have the same design faults. Having these
new additions to the fleet at ACRC does mean that we can cater for rowers over 85kg now. A big thank you to Julian S,
Ian D, Andy M, Bob F, the ACRC committee and everyone who contributed to the Men’s Boat fund resulting in this
exciting new addition to the fleet. More fundraising is in the pipeline.
As ever we are very lucky to have so many squad members who volunteer their time to keep the club running in an
official capacity and also those who coach, garden, tidy and fix things. Thank you Guys.
Squad training is now on a Googlesheet for all squad members to access if they wish. Plus Andy Hall Haines is running
circuit training on Monday evenings to get us fitter and stronger. Thank you Andy.
The year has shot by with no formal squad socials, other than the Maintenance morning and BBQ scheduled for 9th
September. However, post training Mondays, Wednesdays and weekends there is always the opportunity to have a
drink and socialise in the Club House.

The aims for the next 12 months are to continue to develop, improve and enjoy our rowing from Beginner to
International level culminating with the FISA World Masters Championships on Lake Valence, Hungary, September 2019.
RESULTS
FISA Masters Bled, 2017
E2- Gold Russell Thornton, Jon Garner
F1x 2nd Antony Constantinidi
F4x- 3rd Russell Thornton, Antony Constantinidi, Jim Dawson, Jon Garner
Worcester Head
F1x Antony Constantinidi
Monkton Blue Friars Head
Mas 4+ Jon Barton, Paul Mussert, Jim Dawson, Matt Casey, Nic Feaver (cox)
Pairs Head
E 2- Russell Thornton, Jon Garner
Gloucester Autumn Head
E 2- Russell Thornton, Jon Garner
Avon Autumn Head
D 4+ Jon Barton, Paul Mussert, Jim Dawson, Matt Casey, Nic Feaver (cox)
Worcester Spring Head
F 4+ Will Grey, Steve Tofts, Bob Friend, Mike Carter, Jo Hardy (cox)
Avon Spring Head
MxE 8+ Russell Thornton, Nic Feaver, Jon Garner, Antony Constantinidi, Sallyanne Lewis, Jim Dawson, Kath Finucane,
Helen Gadsden, Will Hall-Haines (cox)
Evesham Regatta
Mx B 2x Jon Barton, Nic Feaver
Bristol Avon Regatta
C 1x Jon Barton
F 4+ Will Grey, Steve Tofts, Bob Friend, Mike Carter, Jo Hardy (cox)
Hereford Regatta
F 4+ Will Grey, Steve Tofts, Bob Friend, Mike Carter, Jo Hardy (cox)
British Masters Championships
G 1x Gold Antony Constantinidi
NC A-C 1x Gold Jon Barton
Mx D 8+ Gold Russell Thornton, Nic Feaver, Jon Barton, Antony Constantinidi, Sallyanne Lewis, Jon garner, Kath
Finucane, Helen Gadsden, Tamsin Jones (cox)
Mx C 2x Bronze Jon Barton, Nic Feaver
F 4- Bronze Russell Thornton, Antony Constantinidi, Jim dawson, Jon Garner
E 2- Bronze Russell Thornton, Jon Garner
Gloucester Regatta
Mx D 8+ Russell Thornton, Nic Feaver, Bob Friend, Jon Garner, Sallyanne Lewis, Steve McCarthy, Kath Finucane, Helen
Gadsden, Will Hall-Haines (cox)
Open 2- Russell Thornton, Jon Garner
Open Mx 2x Nic Feaver, Oliver Starkey
Nic Feaver, Men’s Co-Ordinator
__________________________________________________________________________________________________

WOMEN’S CO-ORDINATOR REPORT
Racing
In reflecting on the past year, it is very pleasing to look back on all of the races where the women’s squad was
represented: Hereford, British Masters Champs Nottingham, Wycliffe, Worcester, Avon, Vesta, Head of the Dart,
Evesham, World Masters Champs Bled, Monkton, Henley Masters, Gloucester, Llandaff, Warwick, and Wallingford, with
wins and good results, not least lots of fun being had at these events.
It reflects the on-going competitive nature of the squad and the commitment to training, as well as the generosity by
those who make attendance at these races possible.
One difficulty is the lack of master’s competition at some events, resulting in disappointment when the draw is
published and opposition not being available. Another is the difficulty in matching members up crew wise, in terms of
aspirations but mostly availability, which results in crews not racing or members racing in scratch crews. That being said,
we have still achieved some positive results and wins in scratch crews. I think the general reflection from the squad
would be a sense of greater achievement and satisfaction when a crew trains together and races well as a result.
It has been really pleasing to see some of last years learners grow in confidence and enter races very competitively over
the past year, particularly the coxed quad who are very dedicated to their rowing, and also individuals who have
previously shied away from racing but have gained the confidence to race this year.
A further noteworthy area has been the increase in women aspiring to race in singles this summer. Although not all
could gain competition, it was lovely to see Abbie and Chrissie racing in singles for the first time, at Warwick. More
women seem to be venturing into singles compared to last year. A small boats training day, held earlier in the year, was
well attended. There is a bit more focus on small boats during September but I think it would be beneficial and well
received for there to be more small boat training days during next Spring and Summer, or possibly during the winter for
those who are brave enough.
Training
Saturday morning training sessions continue to prove the most popular training sessions and are well attended. A few
women also train on Sundays and during the week. Land training on a Tuesday during the winter is less popular, and
similarly evening water sessions on a Tuesday also appear to be less frequented this year. More of the squad will be
encouraged to attend land training over the winter, or to follow the training plan, especially if wishing to compete in the
longer distance races. A few of the women are participating in the circuit training on a Monday.
Afternoon Tea
The women’s squad hosted a fundraising Afternoon Tea in April, which was very much enjoyed by those who attended.
….There is likely to be another event next year!
Coaching
Several coaches have continued to support the women’s squad training sessions for which I am extremely grateful. I’m
also pleased that another member of the squad, having gained in experience and confidence over the past year, has put
herself forward for the next coaching course. I have also increased the number of sessions where I coach from the
launch and intend for this to continue.
New Members
It has been a pleasure to help out with the occasional LTR and development squad sessions, as well as joining the new
ladies who raced at Warwick, and I look forward to them joining the squad in September.
Patsy Lamb, Women’s Squad Coordinator
__________________________________________________________________________________________________

BEGINNER CO-ORDINATOR REPORT
This year we have continued to refine the course and delivery of it to the beginners. The £10 fee for the 2 tasters
worked well and has therefore been continued. I undertook research in January 2018 and found that, we at Avon
County, were the only local club not charging for our Learn to Row course. This might explain the amount of beginners
not joining the club after the course, they were learning with us free of charge and then joining clubs closer to them
geographically.
It was therefore discussed at committee that we would start to charge from the Spring 2018 course at a rate of:
Tasters (2 sessions, 3-4 hours of tuition to see if they like it and want to continue with the full course)£10.00
Full Learn to Row Course (to include silver membership of British Rowing, a British Rowing handbook
for the adult Learn to Row course (together with a checklist devised by me) and a Club Explore Tshirt).
£100.00
The course is 6 weeks, where the beginner is able to row 3 times per week for around 1.5 hours per session.
Tasters
Spring
Summ
er
Autum
n
Totals

19
25

Full
Course
18
21*

8*

6#

52

45

Joined
Club
17
16

Still member at Comments
28/8/18
16
16
*1 started LTR but due to unrelated injury,
couldn’t continue, was refunded
n/a course still running
*1 booked never paid/didn’t turn up
#1 paid for LTR working overseas
33
32

In January 2018, I undertook a cleansing of the beginner waiting list in advance of GDPR and therefore all those
remaining on the waiting the list have requested to remain and are GDPR compliant. If a beginner enquires about a
course which is full or, in terms of winter when no courses are taking place, they are asked if they would like to join the
waiting list for the next available course. Those that respond confirming this are added to the list.
At the time of writing this report (28 August) there are 47 on the waiting list for places on courses in 2019.
Also as part of this year’s course, beginners are asked to help out at events that we run. 11 helped out at the Regatta in
May, some in catering which eased life considerably but also 3 were umpires assistants. The Summer and Autumn
course beginners will therefore be asked to help out at Monkton (if they are needed) or Avon Autumn as part of their
course.
Again this year, I have struggled with help running 3 of the courses, resulting in the committee recommending that the
Autumn course is scaled back to those who had already paid. Many of the Spring beginners have been helping out with
other beginners and they have expressed an interest in becoming part of the beginners coaching team next year on a
rota basis, which will help considerably.
This year, in order to ease the transition to the squads in the hope that retention rates are better, we have created a
‘development squad’ after the 6 week learn to row course. This is where the beginners can develop their skills. Debbie
has been helping me with this including taking a launch out alongside the squads in order to correct any problems/issue
early on.
The Spring beginners were performing very well in this new squad formation and it was agreed at Committee Level that
we could try them at a Primary race. We found one at Warwick on 18 August, we had 7 weeks of training where I was
dividing myself between a Mens 4+, Womens 4+ and a Womens 4x+. The crews were training up to 4 times a week for
this. We also entered a Womens 2x. As the ladies in the double were also in the Womens 4+ and quad it wasn’t
possible to train as much for this. Two other crews, a ladies double and a mens double trained but felt that they didn’t
want to jeopardise the main crew they were in by entering their doubles.

The first races for the Spring beginners and first regatta races coxed by me went better than we could possibly have
envisaged. We came home with a win in the womens 2x where the result of 3 races were easily! A win for the Womens
4+ again easily and a win for the Womens quad by 3 lengths. Sadly the mens 4+ lost the final of their race by ½ length to
a crew from Warwick, 2 races against the home crew created very close and exciting races for the crews and spectators.
Hugely proud of all those who competed. Hoping that Warwick will now be a firm fixture on the Club regattas circuit
next year – it was very well run, very friendly and not just because of the wins, was a very enjoyable day out.
They all now want to continue in their crews and train for the Head season and also as the bonds between the group is
so strong, they wish to also compete in Mixed 8s. Due to the wins at Warwick and lack of interest/availability, it has
been decided not to compete at Upton this year but to start the Head training immediately, in readiness for handover to
the mains squad at the end of September.
New this year, we had a small boats afternoon where people could try out singles and fine boats. This was very popular
and something we will continue. Other workshops had also been planned but needed to be shelved due to the training
for Warwick.
Many of those in the Summer and Autumn courses don’t feel able to compete at present but are looking forward to
training throughout the winter with a view to competing at Primary regattas starting at Evesham next Spring.
Special thanks must go to Debbie who has given me so much support and been helping me out with the development
squad and on occasion, in order for me to compete, the beginners. Also to Penny for the continued support she gives
me as a developing coach. Thanks also goes to Julian, Philippa, Ivor, Will, Patsy, Ange, Charlotte, Nick Dolman, Kate
Harvey, Abi Shears and others who have helped but I might have missed. Also to members of the Spring beginners who
have helped me.
The feedback from new members has been positive, they feel supported, encouraged and the Club has a friendly
atmosphere. This is something which has been echoed by some of the coaches, and whom are also happy with the
standards that are being produced during the course. All felt the new Development Squad format was fantastic as it
helps to develop the beginners but without the daunting transitions to squads too early. Retention rates have been far
higher. To be continued again next year.
During winter, I will review the course and see if improvements can be made, will liaise closely with Penny and Debbie
regarding this structure and my ideas. Potentially it will be necessary to restrict courses to 2 unless assistance is greatly
improved. I will run a workshop for those who wish to help with next year’s beginners in order that we can ‘sing from
the same song sheet’! Excited by what can be achieved in 2019.
Clair Ponting, Beginner Coordinator (Adult)
__________________________________________________________________________________________________
SAFETY REPORT
Safety Audit
Our Safety Audit was submitted on time and accepted. One of the items to be addressed was an Emergency Plan; a draft
was put to the committee in March 2018, and the final version was circulated on RN.
Gary from the RNLI visited on 20th January and gave a very interesting talk on pfds in general and checking life jackets in
particular. We always answer “no” to the Safety Audit Question “Do you keep a maintenance log” relating to pfds. In
future I will note that we do check all the life jackets each year and we don’t need a log as we throw away defunct ones.
We should perhaps remind ourselves of the vintages of the various life jackets.
We have had no adverse comments about safety at our events.

Incidents during training (detailed data for 2018 available upon request)
AGM 2017
( AGM 2016 to 31 July 2017 )

AGM 2018
( 1 Aug 2017 to 23 Aug 2018 )

Simple capsize out of a single
Simple capsize out of a double
Collision
Near miss requiring swift
avoiding action
Incidents at the raft
Other

15
4
8
7

14
5
13
3

3

4
4

Total

37

43

Last year we concluded, after looking in more detail at the collisions and near misses, that we, Minerva, Bath University
and Bristol University had all been at fault and that we also had a tendency to crash into other Avon County boats.
This year, the total of collisions and near misses is about the same but with more actual collisions. Of the 13 collisions, I
would say that, although Minerva were probably at fault in 4 cases, we were at fault in 6 and in 5 of those 6 we hit each
other!
Of the “other” accidents, two took place in very fast stream conditions and both could have been rather nasty. As a
result of this we decided we needed a notice entitled “If in doubt, don’t go out” listing some of the risk factors, including
fast flow. This has been circulated on RN and is taped up in the boatshed near the signing out book.
It has also come to our notice that the Canal and Rivers Trust has a red/amber/green system to notify users of its view of
the river conditions. However, we have rowed safely when the notice was red and other clubs have done the same, so
there is not a perfect correlation between CART’s risk assessments and ours. Our attempts to sign into the system to
receive alerts have failed but the WAGS Safety Adviser sends them on. We need to ensure that if conditions are looking
dubious, we check the CART website and, in particular, that we do so when our events are running.
Another change since last year is that four of the incidents above were caused by barges or canoes and, again, all could
have had serious consequences. Hitting or being hit by a non-rowing boat does not fit easily into the reporting structure
which probably means that the Safety Hierarchy at BR does not naturally focus on this type of incident.
BR can only be expected to any action with respect to any particular class of accident it if has useful data to analyse.
Rather to our surprise we received a letter of commendation and a British Rowing Safety Good Practice Award for our
thorough reporting of all safety incidents.
Incidents when racing elsewhere
We had one minor injury ( on land ) at Llandaff Sprint.
Conclusion
Considering the miles we row and the number of outings we row, the numbers above are not very big and it is probably
still true that we are more at risk in our cars driving to the club. However……
The committee looks at our accident stats each month and at any Safety Reports from BR and takes action ( see above )
if necessary.
We must continue to encourage people to attend the Safety Briefings offered for new people and the capsize drills.

As usual, none of our accidents had serious consequences but several of them could have done. We need to keep
emphasizing to everyone the need to keep to the rules, wear something bright and visible, keep looking round and keep
shouting. Very loudly.
Philippa Sondheimer, Safety Officer
__________________________________________________________________________________________________

HISTORY OF SPRING HEAD RACES AT SALTFORD
(and the regattas that grew from them)
The 2018 Avon County Spring Head of the River Race marked the 50th time I have been involved in organising
the spring head races at Saltford and I have decided it is time to step down from the committee, who have kindly
asked me to write a brief history of the event.
Up to the mid 1960s the river Avon was very different to what it is now. Between the top of the straight and the
bottom railway bridge were two very sharp 'S' bends. Firstly towards the railway and followed by a couple of
other turns in the river. There were also another set of bends between Newbridge and the top bridge. Both sets
of bends were so tight it was impossible to row an eight round at racing pace and holding a head was impossible.
In the late 60s the powers that be decided that these bends should be straightened to alleviate the risk of
flooding in Bath.
At the time there were two rowing clubs on this stretch of the river Avon - both based at Saltford. Avon RC
where the club is now and The Bristol Rowing Club based in a brick built boathouse where the HOR finish is now
situated. (See old photos). The layout of land on this part of the river was very different to what it is now. The
clubs were accessed along the track alongside the railway and most of the land between the two clubs was
taken by a large pond and wetland with a small car park. There was a lawn about 50 yards downstream of Bristol
where the old Saltford Regatta course finished. The club was leased to Bristol by British Rail for £50 per annum
but when London took over from the local management it was increased to £500 which the club could not afford
and the merger with Avon mentioned below took place. Avon leased their land and three chalets downstream,
where the lower boathouse now stands, from the Duchy of Cornwall who remain our very supportive landlords.
The other side of the hedge, where the Marina and Riverside Inn now are, were several maroon corrugated iron
buildings own by Sheppards tea rooms.
I was a member of The Bristol RC and we had recently recruited a few schoolboy members, so the committee
decided to start a Head Race in the Spring of 1969. It was called the Somerset Head of the River Race for Schools
and attracted 29 entries - all eights and fours. (Pairs were introduced in 1989 and singles, only in 1993 when the
event became an open one). Monkton Combe school was amongst the 23 entries and is the only club that has
entered every subsequent spring head and regatta the club has organised.
Rowing at Saltford was very different in the early 1970's to what it is now. The Bristol RC mustered just five
active rowing members. One four including Andrew Barton and one useless sculler (me). Avon RC had not many
more (Keith Trivett amongst them) and the University of Bristol struggled to put out one eight. There were no
women rowers - some thought they were the wrong shape! Subscriptions were five guineas (£5.25) per annum
and a new wooden oar cost £12. During the summer the river was busy with pleasure rowers hired from
Sheppards tea rooms.
Technology has also made a great deal of difference to running events. In 1969 I marshalled the crews above
the start, timed them with an old fashioned sweep hand stop watch, jumped in my car and hoped the traffic
lights, where the Globe roundabout now is, did not hold me up for long so I could time them at the finish. Now
we have BROE and timing is done on I-pad.

In 1973 Saltford was transferred from Somerset to the new county of Avon and the Bristol and Avon clubs
merged to become Avon County RC. The head changed its name in 1974 to Avon County Junior HOR and dropped
the Junior in 1993. In 2015 it changed its name again to Avon Spring HOR (ASH), though I am not sure why we
dropped the word "County" which links it to our club.
The event slowly grew in popularity. The first women's crews entered in 1978. The record entry as an all junior
event was in 1979 with 89 crews. Crew numbers then started to dwindle and in 1993 it was decided to make it
an open event. The event continued to grow with entries in recent years being over 250, although in 2018 it
dropped to 185. The event has only been cancelled three times (2001, 2007 & 2014).
In 1974 it was decided to start a regatta for schools (now juniors) at Saltford and this again proved very popular.
The first three years entries were restricted to local crews but it was opened to all comers in 1976. In each of
the years 1976 through to 1979 we received a couple of entries from Great Marlow School. Nothing unusual
about that except the winning J14 4+ in 1976, the J15 4+ in 1977 and J16 4+ in 1978 were stroked by a certain
S. Redgrave. The J14 event was his first ever regatta win. The start of a prestigious career in British rowing. I only
learned about this when the NatWest Bank produced a publicity document after Steve's Olympic success in
1984. (I have his entry forms). A graphic account of how he recovered after coming off his seat and rowed past
the other crew was described in a Readers digest article about him in 1996.
In 1980 one of the loudest cheers for a winning crew was given to Worcester College who won the J16 coxed
pairs. The reason being that both rowers were blind.
The regatta grew in popularity from 59 crews in 1974 to 100 in 1978 and was beginning to get too big for
Saltford. In 1981 Bradford on Avon RC started their own regatta at Coate Water Park in Swindon and I soon
recognised its potential for Avon County Schools to move there as well, which we did in May 1982. The course
at Coate was 700 metres long and wide enough for four lanes. This enabled me to invent a system that I think
has remained unique to this event although it could be, and maybe has been, used elsewhere. Subject to there
being sufficient entries we gave every crew four races. The first two were timed and these times were used to
seed the crews for the semi finals in groups of eight, with the first S-F containing the 1st, 4th, 5th and 8th fastest
crews with the rest in the other S-F. The 1st and 2nd in each S-F progressed to the final and the other four raced
again for places 5-8. The same procedure was used for the 9th to 16th group and so on. We once placed 29 J15
eights in order of finishing.
This system proved very popular with the coaches especially the very big schools who might not enter their top
eights but appreciated the opportunity to give racing experience to their less able rowers. The coaches also
appreciated receiving a Prinknash Pottery tankard themselves if their crew won. Winners originally received
pewter tankards but the system meant we could award gold, silver and bronze medals of very good quality to
the rowers and cox, knowing they were the three best in their event so these eventually took over from the
tankards.
The event became so popular that for a time we could claim to be one of the largest (in terms of the number of
competitors) one day regattas in the country.
Our relationship with the local council who owned the lake was very mixed. It was usually Labour controlled and
some people took exception to the fact that most of our competitors came from Public Schools. Their tactic was

to try putting up the hire charge above that which we could afford, so in some years the regatta did not run or
was moved elsewhere and the next year the price was reduced. In 1994 we came back to Saltford and in 1997
we went to Bowmoor Sailing Club in the Cotswold Water Park. This was only the second time the regatta had to
be abandoned due to the weather (the other being 1992). We should have known a sailing club would be in a
windy position. On arrival at 7am the lake was like a sheet of glass but by midday there were white horses. We
were not alone as Nottingham had to cancel as well.
We carried on through 1999 but after that entries began to dwindle. The regatta was not held in 2000, 2001 and
2002 but in Sept 2002 we introduced another event for juniors and veterans (now know as masters). This was
called a splash and dash again proved very popular as we held parent and child races. However by 2004 the
logistics of running such large events 50 miles from our home base was proving too much and after a lot of
deliberation the club committee agreed that it was time to call it a day. Unfortunately no one else was willing
to take on the organisation and so a rather unique event in the rowing calendar came to an end.
There were many notable landmarks: In 1999 we had a record entry of 344 crews and had to resort to giving
crews only two races. The regatta was one of the first to offer Quad and later Octuple sculling races for the J14
crews and they soon became some of the most popular events. In the early years at Coate we ran events for
playboats over a shorter course, which from 1990 was raced in fine boats and a trophy was presented to mark
David Parnwell's retirement from the Dragon School. In 1999 we had a record 65 entries in this event. The trophy
has disappeared - probably to some school.
During its lifetime I think we had entries from almost every school south of a line from Chester to Bedford, and
on several occasions there were over 1,000 children taking part.
However the HOR has continued and now being open to all ages, grew in popularity. It eventually became
apparent that one person could not be responsible for all the aspects of the organisation and so a committee
was formed and the organisational tasks shared out amongst the members thereof. Technology also played an
ever increasing part with the introduction of BROE and computer timing.
In 2018 we held the 50th running of the Head and as I had decided some years previously that it would be an
appropriate time for me to step aside from being directly involved in the running of the event I have retired
from the committee.
Although a lot of the organisation goes into the preparation beforehand - mostly at home where my family
provided great support, the running of the events on the day requires a small army of helpers. As well as the
outside organisations providing first aid and safety boat cover, I would like to thank all the umpires from WAGS,
West Midlands and the Thames regions, club members and supporters, and friends from other clubs who have
turned out over the years to make the events run so efficiently and give the club the reputation it has. Special
mention to those who served on the committee in recent years and to the club captains, especially Penny and
Chris for their constant support. I also want to thank Julian Bewick of Monkton Combe school who has provided
me with invaluable support behind the scenes throughout the whole 50 years. The support and encouragement
given to us by many club and school coaches should also be recognised.

I have several letters received from eminent people in the rowing world acknowledging the effort put in by
those responsible for running the Coate regatta and in 1992 I was honoured to receive the ARA Medal of Honour,
which I have always regarded to be in recognition of the contribution of ALL the volunteers involved.
All this effort has not only provided racing for thousands of competitors including several who have gone on to
represent GB at various Olympics, but has also enhanced the reputation of the club in the rowing world. I know
that both the Searle brothers rowed at Coate and in 1984 Gary Herbert, who coxed them to the 1992 Olympic
gold rowed in the playboats. There may have been others who went on to represent GB at various events as
well.
The events and other peripheral funds raised by hiring out equipment and selling numbers have raised a
considerable amount of money for the club.
The Head itself has raised £54,771 to date (2018) and the regattas and other fund raising brings the total raised
to £81,162, which is contributed to the boat fund. In addition the club has used the events to raise several
thousand pounds from providing catering and has also started the Avon Autumn Head and become much more
involved with the Bluefriars Head run by Julian Bewick at Monkton. All these have brought in additional monies
to the club. Throughout the past 50 years the club has earned a reputation for running successful events to a
very high standard and this is being maintained by the committees responsible for their future.
I have several press cuttings, entry forms, results schedules and other correspondence relating to our events
which may be of interest to future archivists of our club.

Robin Leach

Bristol Avon Regatta – Saturday 12 May 2018 – Report for AGM
I am pleased to report that we ran another highly successful regatta this year, from all viewpoints – organisation,
enjoyment and financial performance. Helped by kind weather (no wind), a great team of helpers, and crews and
coaches who really understood the importance of boating in batches at their allotted times, we managed to start racing
10 minutes ahead of schedule and to finish 20 minutes ahead of time. As those of you who race regularly will know, this
is not the norm!
As always, a huge thank you to my colleagues on the organising committee and to all of those club members, the LTR,
parents, and friends from other clubs – without you the regatta simply could not have taken place. Particular thanks to
Clair Ponting and all of those on the LTR course – your willingness to help made a great contribution to the day.
I would sound two notes of caution. One is that even with the vast majority of the club helping, we only just had enough
helpers to fill all the slots on the job rota. The regatta is much more demanding than the heads in terms of personnel.
Secondly, we had barely enough umpires to cover all the necessary shifts. We are at the extreme south of the WM &
WAGS region and have difficulty in getting those umpires who live further north to make the trip south, and in fact we
rely heavily on umpires from the Wales Region (we had 33% of their entire number in attendance). So it is excellent
news that several of our club members have been training to become licensed umpires this season – thank you, and
good luck with your final test.
Geoff Peattie, Chair, BAR Organising Committee

Avon Autumn Head Race - November 2017
Report for AGM, September 2018
The weather was milder than predicted, with some light rain but overall good racing conditions (little to no stream and
wind).
Fifteen clubs participated, with 91 entries ultimately racing (an increase of 6 over 2016).
Helpers this year presented more of a problem than in previous years. The personnel manager had to do some
strenuous chasing up of volunteers and many of those who did help expressed dissatisfaction at the roles they were
assigned. As always, when people request a specific role we do try to accommodate them. But some people left it until
the morning of the race to ask for a specific role which, for obvious reasons, we were unable to accommodate.
We had positive feedback from visiting coaches, particularly about the helpfulness of the raft marshals. It was noted
more than once how refreshing it was that our raft marshals ‘don’t yell at people’!
The inspecting umpire also commented that he had seldom seen such a well-run and organised event. A tribute to
everyone who showed up, did what was necessary, with a smile.
Debbie Blackmore, AAH Race Manager

