
 

 
AVON COUNTY ROWING CLUB 

 

Page 1 

MINUTES 
 

Committee meeting held at Saltford Rowing Centre, Saltford 
Monday, 4 March 2019, at 7:30pm 

 
Present:  Penny Senior, Jo Hardy, Odette McCarthy, Jim Dawson, Julian Sondheimer, Philippa 

Sondheimer, Antony Constantinidi, Jon Garner, Debbie Blackmore, Patsy Lamb 
 
Apologies:  Will Gray, Helen Willcox, Carol Friend, Steven Lake, Clair Ponting 
 
Minutes of Last Meeting:  Approved and adopted.   
 
Update Action List (attached):   

• The eaves storage in the clubroom has been cleared out.  The timing training session has been held.  And the 
bank clearing (using CART barge) has begun. 

• When the dry mix has been delivered, Antony will ask Cam to organise a work party of UBBC students to fill 
the potholes 

• The preliminary meeting to organise digitization of the club’s historical documents is scheduled for next 
week. 
 

Reports (attached): 
 
Captain and Juniors – The repair to ‘Andrew Barton’ is proceeding.  MIN’s insurers have been advised of the claim by 
our insurers. 
 
Mens – Jo thinks we may be sending two men’s 8’s to the Head of the Dart. 
 
Women – Patsy asked if anyone would like to address the coxes’ meetings she runs.  Tuesday evening rowing was 
not well attended last season, possibly because people didn’t know if they’d be rowing or coxing until they arrived.  
Patsy will be assigning coxes in advance this year. 
 
Beginners/Development – The committee decided against acquiring the stable boat on offer at Cotswold. 
It’s unlikely to be in top condition, having been stored outdoors, and it would have to go in the West 
Wing – a long walk to the rafts with a heavy boat. 
 
Boathouse Management Committee Issues:   

• UBBC have stopped paying rent, without notice.  Antony will ask why and, if necessary, inititate 
further action.  

• Regular BMC meetings have largely ceased, with most issues being dealt with via email. 

• Penny to order a sewage plant pump out. 
 
Welfare:      No matters arising. 
 
Safety:   

• PONTOON SAFETY – The non-slip strips Jon installed were deemed to be effective.  It was agreed 
to install 2 full-length strips on all 5 rafts.  Jon will work out where best to place the strips  so as 
to avoid blades rubbing against them when boating/returning. Odette to obtain agreement from 
UBBC and MNK in terms of cost-sharing. 

• RIGGER BOLTS – Antony has checked the small boats and shortened the bolts that were too long. 
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• AWARD – AVN has been given a ‘Safety Good Practice Award’ for our ‘contribution to safety 
evidenced by their extensive use of the BR Incident Reporting System ’.  We were one of the top 
five clubs in the country.   

• BR INCIDENT REPORT SYSTEM – Philippa will be complaining to BR about the system, which is 
laborious to use and creates far more work than necessary.  
 

Events: 
 
ASH – Jim thanked everyone again for their help on the day.  We were lucky with the weather, and had a  
full field of 262 racing boats.  Catering grossed nearly £2,000, with an estimated profit of £1,400.   
 
Jon commented that exactly half of our adult members helped.  We need to change the message so that 
members who aren’t racing understand they are still  expected to help. 
 
Next year’s date is 29 February, which we think may be the first time it ’s ever been held on ‘Leap Day’.  
 
BAR – Two new Safety Advisors have been recruited. 
 
AAH – nothing to report 
 
Curry Night – Was well attended.  
 
Finance:  Cash on hand balance is good.  We have picked up the ‘new to us’ Eton from Wycliffe and, once repairs are 
done, we will be making payment.  
 
Subs:  Antony has asked for a list of the members not yet on GCL.  It’s hoped that further personal 
encouragement will convince people to convert.  Penny will add a paragraph about the new subs rates to 
Rowing Notices for the remainder of March.  
 
Admission of New Members: Jnr – Maggie Jones 
 
Boat Purchase:  Bath Spa have found some grants for which we can jointly apply.  As their squad is 
primarily female, grants will be made for women’s doubles or singles.   
 
It was unanimously agreed to purchase a men ’s Janousek 2x with three-stay riggers, lowered decking, 
90kg, non-convertible.  
 
Any Other Business:   
Debbie – Ben Matthews from MIN has asked if we are interested in ‘having an inter-club group informal training race 
every Saturday or Sunday morning’ where we ‘would meet and chase each other up or down the river. We'd be self-
timed and it would time-handicapped so would give us all both a bit of racing and a bit of clear(ish) river to do so’.  
Ben has proposed Sundays at 0730.  There was no interest in this.  Debbie to let Ben know. 
 
Julian – As no one has come forward to run the 100 Club, the committee agreed to cancel it. 
 
Jim – A narrowboat owner below MIN has complained that a racing boat (at ASH) that he was unable to identify has 
damaged his paintwork.  Antony and Jim to have a look at the damage, whilst not admitting any liability. 
 
Date and Time of Next – Monday 15 April 2019 
 
_______________________________________________________________________________________________ 
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  Avon County Rowing Club Committee Action List  
 

 Action  Date  Who? Status 
Equip Check boats – replace bits and create list of parts – ask coaches – organise 

checking days – need some more coaches – encourage all to check before 
boating  

28/7/14 All Started 

Equip Create spare rigger rack in WW  28/7/14 JG  

Equip Find a new home for big buoys - sell or rehome – Hereford RC, Swindon 09/05/16 DB, AC Started 

Equip  Clear West Wing of unwanted items to make room for weights! 19/07/16   

Admin Ensure all boats have AVNxxx numbers, including the launches 21/3/11 PSen Started 

Admin Put gudgeon on eBay 19/06/17   

 Look for masters competition 05/03/18   

 Ask Helen re Gudgeon furniture  14/05/18 DB  

 Swingulator monitors 14/05/18   

 Investigate water cooler for facilities block 23/07/18 PSen  

 Thank RL for 50yrs head organising 23/07/18 AC  

 Add blades colours to RN 01/10/18   

 Coaches meeting 05/11/18 DB  

 Club hub 03/12/18 PSond  

 Pot holes 02/12/18 AC  

 Lights under eaves 21/01/19 AC  

 Blade rite ergo   21/01/19 PSen  

 Digitise club memorabilia 21/01/19 AC  
     

 
Held: 

Misc Change club to a limited company – hold for now    

 Advertise Norstar 05/03/1
8 

  

 
Complete or no longer needed: 
 

 
 Clear out under eaves 14/05/18 PSen, DB, OMc Complete 

 24th Feb Monitor / Timing training, 11am 21/01/19  Complete 

 Week commencing 11/2/19 for bank clearing 23/07/18 AC Hold 

 

____________________________________________________________________________________________ 

Captains report: 

 Equipment 

Alex Fraser is still battling on with painting the juniors (and some of the womens) blades. 

I’ve ordered a new A frame for RL (6) but have temporarily bodged a replacement with one of Victors riggers.  It is 
not ideal but is rowable.  Various small repairs/replacements are ongoing.   

Andrew B was involved in a crash with a Minerva pair which resulted in the water breaker being damaged.  As the 
boat is so new (and Minerva have admitted liability) we will get it mended professionally.  

 Yoga 

Samantha has decided not to continue these sessions at the moment. 

 Coach/cox Education: 

Nothing planned at the moment but Billy Sardar (WAGS coaching) is trying to find out what demand there is for 
courses this year. 
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 Deep clean 

Thanks to the ladies who cleaned the facilities block – sterling effort. 

 Coaches 

This is a list of all the qualified and active coaches we have plus those that I know about that would like to qualify: 

 Name 
L2 Session L2 

Club 

L2 
S&C 

L3 IA Bronze Silver 
SPC RYA II 

Powerboat 

Chris Hopper      Y Y Y Y Y 

Penny Senior    Y 17  Y Y Y Y Y 

Julian Sondheimer      Y Y  Y   

Andy Mason      Y Y  Y Y 08 

Geoff Peattie      Y   Y Y 08 

Philippa Sondheimer      Y       

Debbie Blackmore   Y 12        Y 

Charlotte Hook   Y      Y   

Nic Feaver    C  Y 94     Y 11 

Jon Garner   C 11        Y 

Nick Dolman   C      Y   

Annette Bartlett   Y 17           Y   

Patsy Lamb   Y 17           Y Y 15 

Liz Gray Y 17                 

Ange Scott Y 17                 

Clair Ponting Y 17                 

Abi Shears Y 17 C 18               

Andy Haines Y 18               Y 2018 

Carol Friend Y 18             Y   

Nick King                 Y 2018 

Daisy Green Y 18               Y 2018 

Katherine Greenhead R                 

Susana Beatson Y R 19               

Marian Lovell R                 

Laura B-T                 Y 15 
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Ivor Blackmore                 Y 15 

Abbie Rees                 Y15 

Rob Shaw                 Y 08 

 
 

              

 

Key: 

Y – qualified (+ year)      C – did the course but hasn’t qualified yet      B – booked on course (+year)  R – requested 

 Results 

ASH 

Mas E 8o 

 Matters Arising 

None 

 _______________________________________________________________________________________________ 

Junior Coordinators Report: 

 General 

Land training continues to be well attended on Tuesdays but not so well on Thursdays.  We have started accepting 
newbies on Fridays – 6 came to the first session.  Taster sessions for the rest will be held from 17th March onwards.  
I will organise a capsize drill sometime soon. 

 Results 

Avon Spring Head 

WJ16 4X- Lottie, Finnola, Vicky, Jess 

 Matters Arising 

None 

_______________________________________________________________________________________________ 

ACRC Men’s Squad Report 4th March 2019 
 
Fairly quiet month this month from a squad perspective, mostly due to the continued flu bugs and weird 
weather.  
 
I have started piloting an availability spreadsheet which is working in principle but still has some kinks to 
iron out.  we have been trying to start outing sessions in a men’s 8 on both Saturday’s and Sunday’s as 
development crews for the newer members of the squad.  I am currently struggling to get an 8 out on a 
Saturday in conjunction with the other boats already gong out, so this will be reworked for the regatta 
session and a new plan put in place. 
 
This is, however working well with the Sunday just turn up sessions as it is giving me advanced warning 
of how many people I might expect and therefore the requirement  of coxes. 
 
Coxes are my biggest issue currently – we have very few men who are helping from a coxing perspective 
which means I am concentrating of a small number of juniors and the regular men such as Julian, Andy 
Mason, Jon or myself.  Tim Grice did attend the coxing course (I believe) however has not stepped 
forward since to get into a boat. 
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Races 
We have 5 crews and 2 singles interested in ASH, 2 of which are on the waiting list as they were late 
entries requests. 
The vets 8 is heading to Gloucester in preparation for Vesta Vets. 
We have no entries for Worcester. 
We continue to have a lot of interest for head of the Dart, but I have handed to Andy Mason to organise 
as I will be away on holiday.  
 
Andy’s circuit training continues to be well attended and  so do the 2 sessions we have for land training on 
weds – one session at 6pm and the next at 7pm. 
 
No issues have been raised by squad members this month.  
 
_______________________________________________________________________________________ 
 
Women’s Squad Report, March 2019  
 
Races 
 
Stourport 
 
Three women’s 8’s went to Stourport – lovely river to race on, despite the wind and cold.  
 
Win for: WSen8+ Chloe Penman, Patsy Lamb, Ange Scott, Susannah Price, Hannah Teague, Katherine 
Greenhead, Abbie Rees and Frankie Tuck, coxed by Helen Wilcox. 
 
Henley 4’s & 8’s 
 
A women’s coxless 4 (Sal, Nic, Helen G and Kath), travelled with Minerva to race at Henley – they enjoyed 
the race and were pleased with the result.   
 
Avon Spring Head 
 
Lots of women’s entries, three 8’s, a coxless quad and two doubles – a great day, on our own river but 
sadly no wins.  
 
Hammersmith Head 
 
Sal, Nic, Helen G and Kath entered Hammersmith Head in a composite 8 with Kingston, finishing Second 
fastest women’s masters crew. 
 
No women’s entries for Glos, three 8’s going to Wehorr (+ Helen G in a composite crew), one 8 for Vesta 
(possibly also a composite crew with Minerva), two 8’s for Head of the Dart.  
 
General Matters 
 
Coxing/Coaching 
 
I believe 2 more ladies are due to undertake the L2 coaching course – both are actively coxing.  
 
I’ve also run a further coxes meeting which on this occasion focused on what “being responsible for the 
safety of the crew” means, and also a technical focus on single stroke drill.  
 
I would like to keep the coxes actively involved, so if any coaches/experienced rowers would like to 
contribute with a ‘focused’ talk, it would be much appreciated (needs to be from the coxes view point). 
Meetings are arranged every four weeks or so on a Saturday at 11:30am.  
 
Written by: Patsy Lamb, Women’s Squad Coordinator  
_______________________________________________________________________________________ 
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Report of the Beginner Coordinator - March 2019 
 

 
Following agreement at the January meeting of the cost of the Taster session and Learn to row fees, I 
contacted all on my waiting list (around 80 people) to advise.  Some replied to say could at the 
moment but please leave on list, some have booked on to the taster session on 10 March.  Others 
didn’t have the courtesy of replying so in the interests of GDPR if they haven’t replied to 3 emails from 
me, I’ve wiped from my database/waiting list.  
 
We have 4 people doing tasters on 9 March (they had been on the waiting list for nearly a year and 
couldn’t make the 10 March session).  I will be doing all the coaching myself except for the virus 
session when Susana has kindly offered to help.  
 
On 10 March we have 2 places still available which I’m expecting to fill up during the week.  Over the 2 

days we have 34 people doing the taster.  I’m expecting a couple not to continue.  Max numbers for 
the full course would be 32.  All have completed and returned their temporary membership forms 
which is an improvement on last couple of years.  It has worked really well grouping people by age and 
height, which largely works itself out.   
 
Age splits are under 30s, under 50s and 50+ for both men and women.  Diversity wise we have 
German/Dutch, French, Italian, Polish and Asian.  We did have an Australian lady but sadly she has 
had to pull out of this course due to being diagnosed with breast cancer last week.   
 
British Rowing have confirmed that there will be no increase in the cost of the handbooks we use for 
the learn to row courses and I have therefore ordered 50 of these for this year’s beginners.   
 
Helping out on the tasters I have Will Gray and Mark Neilson on land training until 2.30 (when land 
training ceases).  Katherine and Susana are coxing all day.  I have offers of help from Debbie and 
Philippa for virus training.  I have put a call out to the women’s squad for help for more virus training 
as I’m a few short.  Nothing has been forthcoming yet.   
 
I could do with a couple more helpers for the day and also some regular helpers for the full course 
when we start (excluding Katherine and Susana who are making themselves available to help on a 
regular basis).  Without this help, it will prove impossible to run future courses especially with such 
high numbers on the Spring course.   
 

Debbie has offered to continue helping me coach the development squad upon graduation from the 
courses.  Spring beginners will be encouraged to race at Warwick in August.  Summer beginners (if 
there are any!) will be encouraged to race at Upton in September.   
 
The good news is with such high numbers potentially doing the full Spring course we will have this 
many extra helpers at the regatta, as helping out forms part of their course.  
 
Darrel from Cotswold spoke to me on Saturday at the Head so say they have a stable coxed quad they 
want to get rid of.  It is 6 or 7 years old (I imagine that is how long they have had it).  He thinks it will 
be free.  Is this something the committee might consider for an addition to the beginner 
squad/development fleet? 
 

 
Clair Ponting 
 
_________________________________________________________________________ 
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Safety Report for Committee March 2019  
Incidents 2018/9 
Incidents since the previous meeting – start date 23 August 2018. 

Date Description Report no 

8.2.19 
09:30 

At the top weir, Jo Hardy coxing Will Gray, Mike Carter, Bob Friend and 
Steve in Julian Sondheimer. Jo says i t was very windy and “very fast flowing 
water at the top weir, on turning around we got caught by the current which 
pushed us very quickly towards the bank. The water level was very high and 
we hit the bank with the bow ball. When we arrived back at the club, we 
……as there was a hole in the hull”. 

12659 

16.2.19 
10:00 

Audrey ( beginner cox ) coxing Dawn and Kate ( exp ) and Ana and Anne ( 
beginners ) in Albie. Audrey says “On last bridge on way back to club we ran 
aground on the rocks underneath the bridge and scraped the underside 
pretty badly. No-one hurt, river was quiet so no other boats involved.”  

12659 

16.2.19 
11:20 

Jo Hardy steering Chris Hopper and Giles and Johan in Get Smart. Gusty 
day. Jo says, “ Coming into turn below the boathouse, Giles and Johan had 
got stuck in a tree, as we came towards them a gust of wind caught our boat 
( CH ) and we clashed. Their stern knocked a hole in our boat”. 

12660 

   

 

Issues 

• Pontoons – we discussed last meeting and the detailed discussion was recorded in the 

minutes.  By Saturday 26th Jan, there were three non-slip strips fixed to the bank side of 

the upstream raft. I think they help.  Any update? 

• Do we have an issue about the length of sticking out rigger bolts? Antony  was going to 

look at the bolts on Get Smart. 

• Rule changes imminent - In April 2019, all boats must have a single strap to release both 

shoes, and the heel restraint rule reverts to the horizontal rule we used to have.  

• In April 2020, racing blade colours will have to match those notified to BR as club kit.  

• The Safety Reporting system does not work properly and wastes a lot of my time. I am 

planning to complain about it 

• There were two capsizes at the Head, possibly UBR but need further info.  

• I am circulating with this, the latest Safety Alert and the HRSA Report for February.  They 

each have useful safety pointers in; you may feel we comply already but…  

o If someone collapses in a boat, don’t try to do CPR in the boat but land it and get 

the person out – not too easy in a WMas G 2x. 

o If your hair is very long, tie it up when rowing. 

o Have enough food before you row or train. 

o Philippa to look up RowSafe contents of First Aid Kit and sort it. I have only just put 

a new one in the cupboard so it should be OK. 

Philippa 
March 2019 
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Incidents since the AGM Report i.e. since 23 August 2018 

 
 

Date Description Reported 
online by 
club 

22.7.18 Finnola capsized in the Junior Champs while comfortably leading in her semi 
final 

11530 rep 
by Pendry 
5/9/18 

23.8.18 Someone had an accident in the evening after I had closed the AGM report. 
At 19:15 opposite Minerva in rainy conditions, Fin Feaver in private single on 
wrong side hit Nic, Kath, Helen and Sal in Andrew Barton. Crews failed to 
see each other in time to stop completely. Scrape to AB’s bow. No injuries 
reported. 

12019 

1.9.18 Kath was teaching a beginner man who capsized. No name, no report to 
club. 

Not much 
to go on! 

8.10.18 Amy Saunders fell out of Cyrano ( first time in fine boat )  12021 
27.10.18 “Boat owner insisted we record that our oars scraped against his barge when 

double was stationary by side of boat.”  Report by Charlotte Hook. 
12020 

29.10.18 Mike Carter capsized from single while being coached from launch.  Not 
reported to club 

12022 

17.11 18 The First Aider only had to deal with one mild asthma attack LLA WJ15 taking 
own Ventolin, on raft,  had to take some puffs and then have a rest in First Aid. 
Oxygen 98% and pulse 112 so OK. 

12270 

17.11.18 HABS WJ15 crew 154 got tangled in a fishing line and had to stop. The girl was 
uninjured but upset.   

12271 

25.11.18 
16:00 

UBI rowing slowly downstream on correct side, doing exercises, at about 
1250 from clubhouse.  As they went round the corner, a BAU crew and 
launch came upstream, followed by two more BAU eights coming upstream.  
One of the BAU crews was on the wrong side of the centre line and did not 
hear the UBI cox shout so did not hold up.  The 2 rigger of the BAU boat 
smashed the V on Norstar and the bottom nut of BAU 2’s rigger scraped the 
top of the UBI cox’s head, hit UBI bow in the back and side, tearing his 
shorts, and grazed the arm of UBI 2 man. The BAU launch came back to 
check that people were OK and the BAU cox apologised.  

12187 
Reported by 
UBI - Kieran 

24.11.18 Weir.Single.Capsized.  Illegible signature.( but it was Mike Harding! ) 12269 
25.11.18 
11:00 

At around 750 m from the club house, Dickran Christianini in Charlotte Land 
says he rowed into the bank to move out of the way of oncoming quads but 
the last of them rowed too close to the boat and accidentally rammed it. He 
was not injured but says the stern of the boat was clipped. There were so 
many boats/clubs out that he didn’t know who actually hit him. 

12268 

30.12.18 Dawn Biggs fell on a slippy pontoon  - badly bruised wrist and arm. 12396 
12.1.19 
09:30 

At bottom bridge, Giles Elliott and John Brinkenberg in Get Smart caught 
their bow side blades in branches and capsized. Giles’ arm was cut, quite 
badly, he thinks by a long rigger bolt.  The wound was bandaged at the club 
by Jo Hunt who is a GP and Giles then went to A&E and had the wound 
stitched at the RUH. 

12397 
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12.1.19 
09:00 

Between Newbridge and the Head start, Minerva men’s pair hit Nic’s crew in 
Andrew Barton.  Blade impact to Nic’s RHS back of pelvis – bruised, tea and 
biscuits. Splash guard of AB damaged and ripped off bow canvas. Repair 
estimate £648. Nic says: AVN W4x- paddling light upstream close to 
starboard bank on correct line. Nic (Bow steering) was checking over her 
shoulder and saw another AVN women’s crew coming the other way (down 
stream), also on their correct line. Looked again and saw the MIN 2- (on the 
wrong side of the river) heading directly towards our W4x- and about to 
collide. Nic shouted out and called to hold the boat up, the W 4x- checked 
the run on the boat, but it was too late for the Min 2- to hold their boat up as 
their stroke’s blade was over the W4x- bow canvas by the time they reacted. 
MIN stroke’s blade hit our splash guard and ripped it off the boat then hit 
Nic’s lower back. The 2- almost capsized as stroke momentarily lost control 
of his blade, but thankfully managed to keep the boat  upright. The guys were 
very apologetic, said it was entirely their fault and checked that we were ok 
before they continued on their way and we continued with our outing, 
rescuing the capsized AVN 2x on our way back. An eventful outing!  

12395 
MIN 
reported 
this as 
12348 but I 
put this in 
separately 
to get the 
detail 
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