AVON COUNTY ROWING CLUB

MINUTES

Committee meeting held at Saltford Rowing Centre, Saltford
Monday, 25 November 2019, at 7:30pm

Present: Will Gray, Debbie Blackmore, Philippa Sondheimer, Julian Sondheimer, Penny Senior, Odette
McCarthy, Jane Day, Tim Grice, Jon Garner, Jim Dawson, Antony Constantinidi, Patsy Lamb

Apologies: Clair Ponting, Carol Friend, Steve Tofts

Minutes of Last Meeting: Approved and adopted. Noted that the new 2x will have wing riggers to facilitate the
lower decking design.

Update Action List (previously circulated):

e Gudgeon (along with Hagrid and Gemma) are being donated to a newly-formed club in Cornwall - item to be
removed

There was a presentation at the WAGS AGM regarding ClubHub — item to be removed

The riverbank sign is ready to be installed.

CCTV signs are ready to be installed

Antony meeting with UNI captain in early December. Launch mooring poles and panels, derelict van and
general untidiness of site will be agenda items

Balcony keys have not reappeared — item to be removed

Defibrillator has been relocated — item to be removed

Launches have cones in them —item to be removed

Additional cox box chargers have been purchased and distributed to appropriate users, with the caveat that
the cox boxes remain the club’s property and should not be kept at home except for charging — item to be
removed

e An additional circuits time slot has been added — item to be removed

e RN cones in launches — see previous point re cones —item to be removed

e RN let your crew know if you are ill, etc — has been done, item to be removed

Squad Reports (attached):

Captain and Juniors — A good number of people have paid their O/S Dosh amounts since Penny’s email went out.

Penny has purchased two spare cox box batteries. One is a replacement for a failing one, and the second will be
kept in the boathouse as a spare.

The number of boats hitting (and getting stuck under) the landing stages is on the rise, with resulting damage to
canvases, bows, and bow balls. This is due almost exclusively to bow, 2, and 3 seat rowers taking no ownership of
preventing the boat crashing into the rafts. It was agreed it cannot be the sole responsibility of the cox to get a boat
safely landed. Both squad co-ordinators are asked to speak to their coxes, reminding them that the rowers in the
bows, on both sides of the boat, must pay attention and take evasive action if it looks like the boat is going to hit the
raft.

Men — no written report received. Tim reported that there are 33 names on the Google signup sheet, and

continuing good turnout on Sunday mornings. There were 4 boats entered at Avon Autumn. lJim, Jon and Andy
Mason are providing regular coaching.
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The plan is to enter 3 eights for Vesta. Penny thinks the Uni will lend us two boats. Tim expressed concern about
the shabby state of the Uni boats, and the extremely small cockpit for coxes. Jon said the boats themselves are good
boats, and that AVN can supply any missing or broken interior parts for race day. The size of the cockpit is typical for
high-end racing boats, and can’t be helped.

Tim asked about the previously-discussed purchase of a M8o. It is still being planned for 2020, as noted
in the October minutes — ie, We further agreed to promote the purchase of a second M8o ahead of the proposed
M4+ scheduled for 2020.

Women — Patsy reported Albie’s wiring is malfunctioning. Someone will take a look at it.

Several women would like powerboat training. The RYA course teaches solely on RIBs, and our coaching is solely
from an Eton. As there is no RowSafe requirement for launch drivers to have the RYA qualification, it was decided
the people currently regularly driving the Eton are welcome to start training others how to drive it.

Boathouse Management Committee Issues:

e Julian spoke about the proposal to change how the internet/phone/alarm system functions. The
details he got from Julian Bewick are too technical for non-specialists to understand, much less
implement. Julian S will draft a plea for help for RN. It was noted that Chris Roach is probably a
good person to approach.

e Antony has been speaking regularly to the Uni about keeping the site tidy — moving the van,
putting the rack back inside their boatshed, etc. The Dragon Boaters have also been leaving
things outside but have agreed to tidy it all up.

e (QOdette has had the CTTV training but is waiting for Lynn Pickup to provide a password.

Welfare: Carol asked (via Debbie) that both squad co-ordinators adhere to the Juniors Coxing Adult
Guidelines (which were circulated with the agenda of this meeting). Philippa to put a copy of them on
the Safety notice board.

Antony updated the committee on an ongoing disciplinary matter. An independent panel of two non-
AVN members conducted a meeting on 2 October, and made a recommendation for resolution
thereafter. The member under review rejected their recommendation (and therefore remains
suspended) and filed an appeal for a second independent panel assessment. The second panel (also
comprised of non-AVN members) has been appointed and are tasked with determining if there are
grounds for an appeal based on the five criteria outlined in the British Rowing Grievance and Disciplinary
Guidelines. If it is determined there is no ground for an appeal, the Club Officers will recommend to the
committee that the club revoke the membership of the appellant.

Safety: The annual Safety Audit has been submitted. There are a few outstanding items that should be
discussed at the next committee meeting. Thanks were extended to Philippa for completing this essential
but time-consuming task so efficiently.

Proposed Additions to Constitution Appendices: We agreed to add the Juniors Coxing Adults Guidelines
as an appendix. Debbie to do so and make a note to mention it at the 2020 AGM.

The new document outlining the process for allocating private boat racks will be discussed and fine-
tuned at the next meeting. (Note: Please can whomever will be filling in for Debbie at January’s meeting

add this to the Agenda)

Events:
Afternoon Tea — Raised £240 — a great success!

Bring and Share Supper — 21 December at the club.

Club Dinner Dance — 1 February 2020 at Bailbrook House Hotel. Tickets selling well.

Page 2



AAH — We had 91 entries, decent weather, and a manageable stream. Worth noting that CART had the
river on ‘Red — No Navigation’ on race day, yet we ran a safe event with no drama. It was easier to
recruit helpers this year, thanks to our newer members’ eagerness to help. There are still non-racing
members who decline to help, despite using the club’s equipment regularly. Lots of positive feedback
from visiting clubs about how relaxed the day was and how much fun they had.

BAR — nothing to report

SH — First planning meeting has been held. Everything proceeding to plan.

Pudding Head — Sunday 22 December

Finance (report attached): Our new fleet and equipment insurer (Marine Trade) required us to insure the boats at
market value — a bit of a challenge due to the wide-ranging ages of our boats. Much to Julian’s delight and/or relief,
it turns out that Janousek have an app for this, and duly did the maths for us. (Another good reason to buy one
brand of boat.) The final insured value figure is approximately £1,000 less than the total initial purchase costs, so a
refund cheque is on its way to the club.

Subs (report attached): No matters arising
Admission of New Members: None this month

Any Other Business:

Debbie — Ageed to put the Genesis Trust request on hold until the new year. Jon is going to do some research on the
organization. Debbie will let them know we’ll come back to them later, and meanwhile suggest that they might
more usefully approach the Dragon Boat Club about taster sessions for corporate groups.

Jane - wondered if the website could be made more visually-engaging and informative. Julian explained the history
of the old website being hacked and having to start at square one with a new site. Before the current site was
developed, the committee made a conscious decision to limit what we put on it — how to get in touch with us
(almost always about joining); details of our races; and details of learn to row courses. There was far too much
‘stuff’ on the old website, much of which was out of date because no one had time to regularly update a website in
addition to other volunteer responsibilities. That being said, Julian will set Jane up with editing access to the site so
she can have a look and make further suggestions.

Philippa — BOA are planning to run a small novice masters regatta on 7 June, inviting a few local clubs to participate.
If they use stable boats, it qualifies as a private match. The committee agreed we would lend them our two stable
4s, on the condition BOA collect and return them.

Antony — The Eton is booked in for an engine service from 3 — 6 December

Will - Commented that visiting clubs were freely using the men’s changing room and showers at Avon Autumn. We
agreed we should persist with ‘club members only’ signs at all our events. It seems the one on the men’s changing
room door was removed early in the day. Debbie suggested, now that the First Aiders are in an ambulance and not
in the gym, that the double doors from the lobby to the changing rooms could easily be kept closed during races,

with appropriate ‘club members only’ signage.

Date and Time of Next — Monday, 13 January 2020
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Captains report:

O/S Dosh

High at the moment but we are chasing

Insurance

Julian and | are checking through the list of equipment that we insure (still).

Equipment

Clair’s riggers have gone back to Neaves to be repainted.

PSo bow has gone back to Janousek to be repaired.

There are other small repairs also lurking — one of the fours needs it’s notched channel re-instating, RL needs a
new bow ball (another raft ramming incident).

The new double has been ordered.

Bath Spa

| did not realise BSU intended racing their newbies at Bristol Uni so have upset them by not allowing them to. Our

boats are too precious.

Coach/cox Education

The L2 session coach course was last weekend, with the assessment in January. A club coach course is planned for
next Spring. Abi Shears is being assessed for her club coach this week.

There are other courses in the pipeline but no firm dates yet.

Coaches

This is a list of all the qualified and active coaches we have plus those that | know about that would like to qualify:

Name L2 Session Cll.jb SL;C L3| IA |Bronze [Silver Spc Po?v\;?l::)at
Chris Hopper Y Y Y Y Y
Penny Senior Y 17 Y Y Y Y Y
Julian Sondheimer Y Y Y

Andy Mason Y Y Y Y 08
Geoff Peattie Y Y Y 08
Philippa Sondheimer Y

Debbie Blackmore Y 12 Y
Charlotte Hook Y Y

Jon Garner c11 Y
Nick Dolman C Y

Annette Bartlett Y 17 Y

Patsy Lamb Y17 Y Y 15
Liz Gray Y 17

Ange Scott Y 17

Clair Ponting Y17
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Abi Shears Y 17 Cc18

Andy Haines Y 18 Y 2018
Carol Friend Y 18 Y

Nick King Y 2018
Katherine Greenhead Y 19

Susana Beatson Y R 19

Marian Lovell Y 19

Jane Day Y 19

Odette McCarthy Y 19

Tabi Clarke Y 19

Kate Unwin Y 19

Sam Wood Y 19

loe Y 19

Darrel S Y

Ivor Blackmore Y 15
Abbie Rees Y15
Rob Shaw Y 08
Susan Comber R

Y — qualified (+ year)

requested

Results

Matters Arising
Raft ramming

Junior Coordinators Report:

Capsize drill

C — did the course but hasn’t qualified yet

Bath Spa ran a drill on 2"¢ Nov and a few more kids completed it.

Land training

Tuesdays continue to be very well attended.

GB Pathway

B — booked on course (+year) R —

Finnola had a great time at GB Junior Potential Camp at Nottingham. She also attended early id in Boston. She did
really well to half way (10™) then hit a tree ... so ended up 46™.

Results
Matters Arising

None
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Women’s Squad Report, November 2019

Races

Upper Thames — A WSen 8+, WMas D 8+ and a quad enjoyed racing at Upper Thames Head. A beautiful
autumn day, on a lovely stretch of river. Sadly no wins.

Avon Autumn Head - Despite entering two WMas8's, two W4x-'s, a coxed quad and a mixed 8, there
were disappointingly no wins at our home event. This was the first head race for the women in the coxed
qguad and mixed 8.

No further races until January — Stourport Winter Head.

General Matters

During a coaches’ discussion recently, we generally agreed that the squad are neglecting to warm-up
before outings, which with the majority being of masters category, they need to be doing this to prevent
injury. All outings will now start with warm-up and pre-outing briefing to create a sense of togetherness
and focus. We have also made some plans for training days next year.

Several coaches would like launch training/L2 Powerboat certificate— Ange, Katherine, Jane, Abi, Liz,
Marian and Susana (depending on cost).

Written by: Patsy Lamb, Women’s Squad Coordinator

Safety Report for Committee November 2019

Incidents 2019/20
Incidents since the previous meeting — start date 21 August 2019.

Date

Description

Report no

20.10.19

At 10:30 Amy Saunders and Emily Rorison fell out of Dobby. Both leant out at
same time to do up gates

31.10.19

At 10:30 below the bend at Minerva. Debbie Blackmore coxing Penny with
Very Vets was proceeding upstream tucked into the bank. A wide-beam
“narrowboat”, The Compass Rose, appeared around the bend, moving swiftly
on entirely the wrong side of the river. The eight made an emergency stop and
moved as close to the bank as possible. Had we been going any faster, it
would have been a head-on collision. Boat captain apologised.

7.11.19
10:00

Debbie coxing Penny Senior for the BOA Very Vet eight. Debbie says...As crew
stepped onto pontoon #2 the downstream end floated away. Stroke slipped
between pontoon and pavement and his legs went into the water. He got up,
changed into dry clothes and the outing continued. Post outing, a large lump
had risen on his hip. This is a mixed ability VERY masters crew with limited
upper body strength and boat handling ability so we were proceeding with
extreme care, it has to be said. Not sure anything could have prevented it.
And, earlier, Debbie had also said that other club members on site had rushed
to help get the stern of the boat up and release the stroke man.

9.11.19
11:20

Marian coxing Philippa Sondheimer for women’s crew. It was raining heavily.
Marian says...We were coming in to land on the pontoon. I asked “watch out in
the bows” but forgot that the person in bow was a beginner. We hit the second
pontoon at the very end. However, as the pontoons were high, we managed to
hit under the pontoon and become wedged. Unbeknown to us, there was a
screw sticking out of the pontoon that scratched/ripped the bow. Bow got out
to release us from the pontoon. The bow was dented and scraped and the split
was nearly full thickness.

15.11.19

Julia Wood says “At approx 0800 Friday 15 November 2019 | was proceeding
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08:00

downstream in a 1x past Minerva Bath steps on the correct side of the river when i
narrowly avoided going head on into a bath Uni 4- which was proceeding upstream on
the wrong side of the river, presumably to the steps. It was light but i had a white front
light on the boat and light clothing. No warning was given. | just happened to look
round at that moment. They accepted that their behaviour had been dangerous and
that they were at fault”.

16.11.19 | At Avon Autumn Head a CSW WJ17 rower caught two crabs and was hit on the back of | 14558
14:00 the head and shoulder during race. Safety Adviser notified and crew given priority on

landing stage as they returned. Paramedics attending immediately took her to the

ambulance for observation, where her mother joined her. Mother commented to Race

Manager “she’s smiling; she’s fine”. Ambulance crew stated no signs of concussion

though rower felt dizzy. Advised to attend A&E if any concerns.
17.11.19 | At 11:15 off club rafts. Brook Morgan ( junior ) capsized from Norbert while turning.
24.11.19 | At New Bridge. Collision between Avn 2x and MIN 1x at New Bridge. AVN 2x: | 14565
09:15 Stroke - Steve McCarthy, Bow - Darrel Samanjoul. MIN 1x — Mas male (G?)

Rowing upstream through New Bridge. Collision occurred with MIN 1x who was
straddling centre line. Blades collided snapping MIN 1x stroke side blade.
Sculler remained upright. AVN 2x backed down provided platform and support
for MIN 1x, then safely manoeuvred MIN 1x to MIN pontoon.

Issues and Report Backs
e We agreed to try and put a sign either on the downstream lock or in the field, to warn

boaters to navigate on the right and beware of rowing boats. The signs have been

delivered and paid for. Have they been installed?

e Need to clarify whether the Bristol Uni launch-mooring construction was agreed by the
Boathouse Management Group? In July we thought Antony had agreed it and we think
we are getting paid for the space. Thinking about putting extra protection so we don't
get blown onto the scaffolding poles.

e The 2019 Safety Audit opened on 30 September for completion by 29 November. We have
reviewed and submitted the Safety Policy, Risk Assessment and Safety Plan for Club
Activities, and Emergency Plan. The audit was submitted on 5t" November and all copied

to Sam Wood of Bath Spa. The outstanding issues are listed on the attached note.

e How many quads and doubles do we have without backstays and should we put backstays
at bow?

e We had one head injury at Avon Autumn. Please can we put the following advice in RN.
If you suffer a head injury then do not shrug it off as if it were not important. If
someone else suffers a head injury then take care of them. If you feel ill later then seek
medical advice and explain that you have suffered a blow to the head. The effects of the
blow to the head may not appear for some days. Check at 24, 48 and 72 hours after the
head injury.

e Avon Autumn Head went ahead on Saturday 17" November and was one of only two BR
events to run. I think it's important to record the decision process and outcome as
these things are rather stress-inducing. The river was on RED according to CART but
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several of us had been out on it without mishap. We decided finally to go ahead on
Friday morning when the river was at about 0.98. Debbie and Gilly went out in the
double on Friday. The CART info for the area said, “we expect river levels to remain
high”. There was no more rain forecast. The level started dropping in the early hours of
Saturday morning and at 08:15 had come down to 0.93. By 16:15 on 16th it was 0.89.
The stream was strong but not swirly. It was all fine. We need to think more about the
organisation at the finish, though, when the stream is strong.

Philippa

November 2019

Incidents since the AGM Report i.e. since 21 August 2019

Date Description Reported
online by
club

11.8 19 | Clive Pendry reported a capsize by Avon County sculler Ben Matthews. I don't | 13916 Not
know who this is, where it happened or why CP reported it. I have asked CP all | tq  count
these questions, to no avail. We have enough real accidents without random | h
bods reporting pretend ones. un e_ss e

replies

24.8.19 Bethan Edmunds and Mark ( Peacock? )capsized on pontoon. Lovely swim 14180

24.8.19 Ian Bellamy and Gary Egan capsized. Oars buried on start the cause. Re-floated | 14181
and got back in. Successful row to base

7.9.19 At 500m mark in perfect weather, Shay Brennan in Vicki Land hit stationary | 14184

12:00 narrow boat on Minerva bank. The boat had broken down and had its stern
sticking out into the river but Shay reports that he didn’t see it. No damage to
sculler or boat.

17.9.19 | An eventful morning — beautiful weather. Andrew B and Graham H coming down | 14185
stream in 2x. At 10:40, just above the bottom bridge, the 2x was coming being lazy
downstream to take the north arch of the bridge, close to the correct bank,
when it was rammed by a BAU W 4x- coming at pace upstream through the | ~ reported
wide arch and failing to take the bend. Clash of blades. as one
Then a BAU W 8 did the same but just stopped in time. Coach in launch seemed | incident
oblivious to severity of incident and safety of others. AB had a word with him.

At 10:45, of the bottom of the straight, a UBR 8 and launch had stopped to chat
and a UBR W 1x overtook them without looking. Blade clash again.

3.9.19 Opposite pontoon. Junior — Emily Rorison in Snow White capsized 14182

12.9.19 | At 750 marker. Kieran McCarthy in 1x Mary hit the safety boat and capsized. 14183

18:45 Reported
as simple
capsize ??

19.9 19 By slipway. Junior — Sam Eve. Tripped over launch rope. Hurt wrist. — given ice | 14186
pack

23.9.19 Report by Chris Hopper, ACRC coach with junior: 14209

09:00 AC WJ17 1x ( Finnola Stratton) sculling downstream correctly on far
bank of home straight - actually very close to bank
Coaching launch from CrewBath (Called Paul Stannard) with two
people on board was following a small flotilla upstream. The launch
was on the "wrong side" - which is reasonable if no other crews are
around.

I was observing and expected the launch to move to avoid the AC
sculler - it did so very late and there was a noticeable white
wash/wave as it quickly changed direction.

On speaking to Finnola at the end of the trip she said the launch
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had actually gone over her blade.

I am amazed by the lack of attention to other crews shown by the
launch and it's also worth noting it travelled at speed passing the
boats on the moorings below coaches’ corner [ i.e. just upstream of
Avon County ] causing a significant wash. We may hear more of
this.

23.9.19 | At 11:30 Ruth Bardell in Mary capsized * for no apparent reason” 14341
27.9.19 50m upstream of club Tess Booker in Scabbers capsized - inexperience 14342
5.10.19 I ( Marian L ) would like to alert you to a near miss which happened at approximately 14343

9am as we travelled down stream on Sat 5th October. | was coxing a women’s 8. We
were doing a 4K head piece, but just as we got to the bridge before the straight
(Newbridge?) the Bath launch was on the wrong side of the river, just in front of the
bridge arch. They didn’t move from their position for maybe 5 seconds even though
they could see us. We had to do an emergency stop. They then travelled to their side of
the river with no recognition that they had been in the wrong or apology.
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AVON COUNTY ROWING CLUB

Financial Report for Committee Meeting on

25 November 2019
This

1. BANK BALANCE report

Interest (25/11/19)

rate

Current account - General 45,525
Current account - Captain 1,726
Deposit account 0.20% 952
100 Club account 1,289
CAF Cash account 2,063
CAF Gold account 0.15% 78
Virgin Money account 0.75% 17,929
Total in bank 69,562

General excludes subs standing order receipts since 09/11/19 |

There are also accounts for ACRC evenis: HSBEC (all), NatWest (Brisiol Avon Regatia)

Debtors: Entries & gym/landtraining 3,752
Debtors: Kit 934
Total entries & kit debtors 4,686

Previous
report
(21/10/19)

48,536
1,726
952
1,289
2,579
78
17,929
73,089

2,878
739
3,617

Change

874

195
1,069

2. MAJOR INCOME & EXPENDITURE ITEMS SINCE LAST REPORT

(excluding normal routine items) Amount
Insurance renewal boats and equipment 6,157
Deposit club dinner 525
3. IMPENDING MAJOR EXPENDITURE/INCOME
| | | Amount
Insurance renewal - refund due to reducing insured values to current market value 1,059| income
AAH 19 dividend TBA income
2x T5kg 9,083

4. FINANCIAL ISSUES
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