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MINUTES 
 

Committee meeting held at Saltford Rowing Centre, Saltford 
Monday, 23 September 2019, at 7:30pm 

 
Present:  Julian Sondheimer, Jane Day, Carol Friend, Debbie Blackmore, Tim Grice, Philippa Sondheimer, 

Odette McCarthy, Penny Senior, Will Gray, Jim Dawson, Patsy Lamb 
 
Apologies:  Antony Constantinidi, Steve Tofts, Clair Ponting, Jon Garner 
 
Minutes of Last Meeting:  Approved and adopted.   
 
Update Action List (previously circulated):   

• Philippa and Debbie attempted to document the flaws in the Club Hub product.  Their assessment is that the 
platform is too unstable to allow for accurate documentation.  Reports that were available the evening 
before they met had vanished the next day.  Paul Lorenzato (BR) has been invited to the WAGS AGM to 
discuss. 

• Julian to check the SRC accounts to determine the budget/schedule for replacing and servicing the ergs. 

• The sign to be placed above the Saltford lock, warning of rowing boats ahead, is nearly ready for installation. 

• CCTV – we can now access the CCTV software.  Odette will take on responsibility for managing our access to 
same.  Agreed we need to post signs advising that CCTV is in operation on site. 

• The UBBC derelict van remains on site.  A suggestion was made that we tow it to the University campus and 
leave it there. 

• The new launch bay needs urgent alterations.  The spaces between the upright poles in the river need to be 
closed off, and the poles need padding.  When it’s windy, boats approaching the lower 2 pontoons are 
getting blown onto the poles and blades are getting entangled in the open space between.  This is an unsafe 
situation at present.  

• Will asked that we relocate the defibrillator to an easily-accessible, visible and safe location, like the west 
wall of the gym.  The man running the Aquatic First Aid course at the weekend commented on how hard it 
was to get to the defibrillator – he had to find the code and then move numerous bags of rubbish to open 
the door.  Will’s point -with which many agreed - is that if the defibrillator is stolen it can be replaced very 
quickly.  If a life is lost as a result of delay there is no come back. 
 

Squad Reports (attached): 
 
Captain and Juniors – Julian circulated details of two quotes received for our boats/blades insurance.  He, Penny and 
Antony have reviewed the offers and recommended to the committee that we proceed with GJW Marine.  There 
were no objections.  Julian is happy to continue managing the insurance for the next year. 
 
Men – Tim reported that Sunday morning outings are becoming more organized, with two 8s on the water for the 
past two weeks.  UBBC kindly lent their yellow Vespoli to us last weekend, but it’s hard to sit and the cockpit is 
exceptionally narrow.   
 
Men’s squad are wondering if there is a plan to purchase a second men’s 8?  Penny explained the boat purchase plan 
process and suggested we see how many are turning up in a couple of months before re-evaluating the current 
purchase plan.  There are three 4+ men’s boats in the boathouse that can be used if the UBBC boat isn’t suitable.  
‘Julian Sondheimer’ can be used by any men’s crew, as long as the cox is experienced.   
 
Women – No matters arising 
 
Beginners/Development – No matters arising 
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Boathouse Management Committee Issues:  No matters arising 
 
Welfare:  No matters arising 
 
Safety:    People continue to trip over the launch hook and launch rope.  One suggestion was to paint the 
concrete a bright colour around the hook and the path of the rope.   There is a cone in the boathouse that  
fits nicely on top of the hook, but people need to take responsibility for putting the cone in place on 
arrival. 
 
Bath Uni continue to be a safety hazard – both their boats and their launches.  Philippa has asked that 
‘near misses’ be reported in the safety book – don’t wait to be crashed into by an unobservant boat or 
launch.   

 
Events: 
ASH – First planning meeting for 2020 is 10 Nov 2019  
 
BAR – Nothing to report. 
 
AAH – First planning meeting held tonight.   
 
Afternoon Tea – plans proceeding 
 
Christmas – Jane is organising a Bring and Share Supper for December,  in the clubroom.   
 
Club Dinner – Jane has done some research for a venue for a dinner and dance evening at Bailbrook 
House Hotel in Bath.  She will publish details/prices/possible dates in a Google poll.  
  
Sport Development Plan:  Penny is looking at the latest version and will get a skeleton questionnaire out 
to event managers and squad co-ordinators.  
 

Finance (report attached):  No matters arising 
 
Subs (report attached):  Philippa asked if we could offer a monthly sub of £6 (to match the coaching 
membership fee) to accommodate people who wish to be members of the club but who do not row.     
Subscription rates can be varied under exceptional circumstances at the Captain’s discretion (per the 
Constitution) and it was agreed this variation was acceptable.   
 
Admission of New Members:   
Full – Erin McCarthy 
 
Student –  Marguerite Chitty, Harry Morris, Poppy Fraser (former junior  membership), Ellen Huish (former 
full membership)  
  
Junior - Oisin Mac Ghiollaphadraig, Charlotte Barr, Oscar Durant, Sam Eve, Brook Morgan, Bay Morgan, 
Ella Showering, Tobey Showering, Penelope Cross    

  

Any Other Business:   
Jane: Inquired about possibility of cox box charging on site.  Penny suggested instead that more chargers be 
distributed to individuals.  Charging on site has its problems, due to the temperamental nature of the batteries in the 
newer-model cox boxes.   
 
Debbie:  Has had a complaint about the assignment of private scull racking.  We try to accommodate everyone who 
wants a rack, and a waiting list is maintained.  At the moment there are no racks available.  When the West Wing has 
been cleared up, a wheeled rack for private boats will be made available in the West Wing. 



Page 3 

 
Another query has been received about providing pots instead of medals at our events.  Debbie explained to the 
person inquiring that we have a large supply of medals to get through, and that the event managers have previously 
decided to stay with medals, given the cost of pots.  Penny said the juniors prefer medals to pots.  This can be 
revisited when the medal supply needs replenishing. 
 
Paul Lorenzato (BR) is now acting as a clearing house for boats looking for a new home.  Perhaps we could offer 
Norstar?   
 
Philippa:  River Avon User Group has met, with Steven Lake attending as our new representative.  His comments on 
the meeting are: 
 
Very little came up.  
Asked for all future event dates as far into 2020 as possible. 
There is a plan to put a slipway at the Saltford Shallows for canoes 
I updated them that we plan to put signing on our stretch of the river.  
Next meeting is 14th January. As I said I'm happy to attend and represent the club if that works with me not being a 
committee member for the rowing club. 
 
Date and Time of Next – Monday, 21 October 2019 
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Captains report: 

 Coxing course 

Thanks to Debbie for running this. 

 Adult Circuits 

This has started!  Andy has asked for some extra equipment – it will cost approx. £360. 

 Capsize drill 

Thanks to Will HH, Andy HH, Andy M, Charlotte H and Odette for running the drill.   

 Insurance 

Julian would like to pass over responsibility for this.   Duties include checking the list of equipment that is insured 
for the annual renewal and dealing with claims when they arise.  Any volunteers? 

 Litter 

I got a bizarre email back from the council telling me the issue  had been sorted?  I have yet to follow up. 

 Equipment 

The new womens double has been collected. 

We are still waiting for new riggers for AB and KT.  I am expecting them this week. 

Charlotte and Vicky have new slides and their seat have new wheels.  

Ogley has new slides and one new seat.  The seat is higher than the original so if it is an improvement we will get 
another, otherwise a lower one!  We also have a spare higher seat that will fit fours or eights. 

 Coach/cox Education: 

Another L2 session coach course has been organised for November, and a club coach course is planned for next 
Spring. 

There are other courses in the pipeline but no firm dates yet.  

 Coaches 

This is a list of all the qualified and active coaches we have plus those that I know about tha t would like to qualify: 

 Name 
L2 Session L2 

Club 

L2 
S&C 

L3 IA Bronze Silver 
SPC RYA II 

Powerboat 

Chris Hopper      Y Y Y Y Y 

Penny Senior    Y 17  Y Y Y Y Y 

Julian Sondheimer      Y Y  Y   

Andy Mason      Y Y  Y Y 08 

Geoff Peattie      Y   Y Y 08 

Philippa Sondheimer      Y       

Debbie Blackmore   Y 12        Y 

Charlotte Hook   Y      Y   

Jon Garner   C 11        Y 
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Nick Dolman   C      Y   

Annette Bartlett   Y 17           Y   

Patsy Lamb   Y 17           Y Y 15 

Liz Gray Y 17                 

Ange Scott Y 17                 

Clair Ponting Y 17                 

Abi Shears Y 17 C 18               

Andy Haines Y 18               Y 2018 

Carol Friend Y 18             Y   

Nick King                 Y 2018 

Katherine Greenhead Y 19                 

Susana Beatson Y R 19               

Marian Lovell Y 19                 

Jane Day Y 19                 

Odette McCarthy Y 19                 

Tabi Clarke Y 19                 

Kate Unwin Y 19                 

Sam Wood Y 19                 

Joe Y 19                 

Darrel S   Y               

Ivor Blackmore                 Y 15 

Abbie Rees                 Y15 

Rob Shaw                 Y 08 

 
 

              

 

Key: 

Y – qualified (+ year)      C – did the course but hasn’t qualified yet      B – booked on course (+year)  R – requested 

 Results 

Warwick Regatta 

W Pri 2X Charlotte & Bethan 
Pri 4+ Dries, Gian Luca, Ian and Antoine - coxed by Olly 
Pri 2X Dries & Antoine 
Pri Mxd 2X Bethan & Olly 

Matters Arising 

Gym equipment; insurance 
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 Junior Coordinators Report: 

 Capsize drill 

A dozen kids did the drill but there are still more that need to.  

  

Welsh Selection 

Vicky Brown was selected for the Welsh Girls quad for the HIR, which came second.  

 Land training 

This will start in October. 

 Newbies 

This year’s newbies are integrating well into the squad with almost all of them using fine boats now.   I am getting 
quite a few enquiries but we won’t start any more until next Spring.  

 Results 

 Matters Arising 

None 

Men’s Squad Report, August/September 2019  
 
Races: 
 
Stourport 

 
Despite the adverse weather forecast Saturday was a great day’s racing. We entered a Mas E 4+ who also 
formed part of the winning Open Mixed 8 crew: (Jon Garner, Steve Tofts, Steve McCarthy and Mike 
Carter) 
 
Gloucester  
 
Darrell S raced in a mixed double and we entered a Mas E 4+ – sadly no wins. Congratulations to Jon 
Garner and Russell Thornton for a win in their 2-. 
 
Worcester 
 
Entries in Open 4-, Mas E 4+ and Open 2-. Sadly, no wins at Worcester. 
 
 
Forthcoming Races 
 
Monkton Small Boats – I’m hoping to finalise entries by the end of this week. It’s looking like two singles, 
two 2x, three 4+, one 4- and at least one quad. TBC. 
 
General Matters 
 
Ten graduates have joined us from the Learn to Row and eight have enthusiastically joined out  new water 
training programme. I’m waiting to hear from the other two.  
 
We started our new mixed ability Sunday morning training sessions two weeks ago. Many thanks to Jim 
Dawson and Andy Mason for leading the coaching effort and Clair Ponting and Andy Ha ines Hamilton for 
coxing. The response has been good and this Sunday (the 22 nd) we had 19 rowers on the water. I’m 
expecting the numbers to rise next week when people return from holidays. This has highlighted the fact 
that we have only one eight capable of taking big blokes. The UBBC have very kindly lent us their Vespoli. 
However, this is a difficult boat for beginners to sit and a challenge for all but the smallest of coxes. 
Would the club consider acquiring a decent second-hand eight that would suit all  abilities? 
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We begin land training this Wednesday (25 th), once again organized by Andy Mason. The squad have 
noted the lack of availability of the clubhouse on 2 nd October and are planning alternative land training in 
a local curry house  
 
 
Written by: Steve Tofts, Men’s Squad Coordinator  

 

Women’s Squad Report, August/September 2019  
 
Races 
 
Stourport 
 
Another good regatta where every entry had competition (as far as I can remember). Good racing from all 
crews, with wins for: 
 
Mixed 8: Ange Scott, Patsy Lamb, Abbie Rees and Frankie Tuck representing the women.  
 
WSen4+: Abbie Rees, Patsy Lamb, Hannah Teague & Frankie Tuck coxed by Katherine Greenhead  
 
WLow CRI 2x: Kirsty Dougall & Audrey Hayes 

 
W1x Freya Cresson  
 
Gloucester  
 
Chrissie raced in a mixed double – sadly no win.  
 

 
Forthcoming Races 
 
Monkton – just a quad entering at this stage (tbc) 
 
General Matters 
 

Good start to land training (last week). We are now running two sessions on a Tuesday evening to 
accommodate the growing numbers (quite time consuming for the coaches so we’re hopefully looking 
forward to increasing the number of ergs in the gym). Also, lots of requests for a second evening from 
those that can’t make Tuesday’s but most of those ladies already go to strength and conditioning training 
on a Monday, and the gym is in use on other days (assuming no one really wants to train on a Friday 
evening).  
 
Susana B is in the early stages of organising water sessions on a Saturday and Sunday afternoon, for 
those that want a more social approach to rowing or just the opt ion for additional training outside of the 
usual squad times. I’m hoping this takes off – a few ladies have already stated an interest.  
 
Seventeen graduates have joined us from the Learn to Row (I’m still to hear back from a couple…so could 
be fifteen). All are very enthusiastic – several have already come to land training, have requested to race, 
and some want to learn to single scull.  
 
Written by: Patsy Lamb, Women’s Squad Coordinator  

 

BEGINNERS’ CO-ORDINATOR REPORT – SEP 19 
 
The squad competed at Upton Regatta on 8 September. We had entered 2 sweep and 2 s culling boats. 
Thanks goes to Andy Hall-Haines for coxing 2 of the boats. Also to Debbie who came to support us and 
then got roped into coxing as all our crews were on the water at virtually the same time, meaning the 
coxes needed to be in 2 boats at the same time! Also thanks goes to Jess who jumped in at the last 
minute to sub in the last race as Bethan was taken unwell.  
 
Everyone really enjoyed themselves, the sun shone, they brought families with them to cheer on - it was a 
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fantastic day. We won a couple of heats - getting into the main competition only to race next against 4 big 
blokes from Bewdley who went on to win the regatta. We won 2 out of 3 of the sculling race s but were 
beaten by Ross who won all 3! The competition was harder than at Warwick.  
 
All of the squad have now been transitioned across to the main squads and therefore the development 
squad has disbanded until next year. I'm in closed season now. Enquiri es are coming in regularly - at the 
moment we are receiving more interest from men, which is a good thing!  
 
During this closed phased, I will try to get to Guildford and also recruit my team for next year. Many of this 
year's LTR people have expressed an interest for being in the coaching team next year. I will also run a 
workshop for those new to helping out so they know the sequencing of the sessions. Around Christmas I 
will start to look at dates for when we can run a taster day and dates for the 2 cours es. The last 2 years 
we haven't had capacity to run a 3rd Autumn course so next year, I  won't even bother to contemplate one! 
Next year being Olympic year might result in many enquiries late on in the season depending on how the 
GB squad perform. These people will realistically have to wait until Spring 2021.  

 

 

Safety Report for Committee September 2019 
Incidents 2019/20 
Incidents since the previous meeting – start date 21 August 2019.  

Date Description Report no 
11.8 19 Clive Pendry reported a capsize by Avon County sculler Ben Matthews.  I don’t 

know who this is, where it happened or why CP reported it. I have asked CP all 
these questions, to no avail.  We have enough real accidents without random 
bods reporting pretend ones.   

13916 Not 
to count 

unless he 
replies 

24.8.19 Bethan Edmunds and Mark ( Peacock? )capsized on pontoon. Lovely swim 14180 
24.8.19 Ian Bellamy and Gary Egan capsized. Oars buried on start the cause. Re -

floated and got back in. Successful row to base 
14181 

7.9.19 
12:00 

At 500m mark in perfect weather, Shay Brennan in Vicki Land hit stationary 
narrow boat on Minerva bank.  The boat had broken down and had its stern 
sticking out into the river but Shay reports that he didn’t see it. No damage to 
sculler or boat. 

14184 

17.9.19 An eventful morning – beautiful weather. Andrew B and Graham H coming 
down stream in 2x.  At 10:40, just above the bottom bridge, the 2x was 
coming downstream to take the north arch of the bridge, close to the correct 

bank, when it was rammed by a BAU W 4x- coming at pace upstream through 
the wide arch and failing to take the bend. Clash of blades. 
Then a BAU W 8 did the same but just stopped in time. Coach in launch 
seemed oblivious to severity of incident and safety of others.  AB had a word 
with him. 
At 10:45, of the bottom of the straight, a UBR 8 and launch had stopped to 
chat and a UBR W 1x overtook them without looking. Blade clash again.  

14185 
being lazy 
- reported 

as one 
incident 

3.9.19 Opposite pontoon. Junior – Emily Rorison  in Snow White capsized 14182 
12.9.19 
18:45 

At 750 marker. Kieran McCarthy in 1x Mary hit the safety boat and capsized.  14183 

Reported 
as simple 
capsize ?? 

19.9 19 By slipway. Junior – Sam Eve. Tripped over launch rope. Hurt wrist. – given ice 
pack 

14186 

 

Issues and Report Backs 

• Thanks for reporting accidents and capsizes, everyone.  Be good if it could be done in the 

right book, not the equipment book. I will buy/create a new capsize book.  

• Many trees down in mid August storms.  Dealt with by Jim and Antony 15th August.  But 

THE tree still to be dealt with before the Monkton Head. 
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• We agreed to try and put a sign either on the downstream lock or in the field, to warn 

boaters to navigate on the right and beware of rowing boats. Jim is progressing.  

• We now have two anti-slip strips at the bank edge of each raft.  Thanks to Jon for the 

work. 

• Need to clarify whether the Bristol Uni launch-mooring construction was agreed by the 

Boathouse Management Group? In July we thought Antony had agreed it and we think 

we are getting paid for the space. 

• We do need more of a process for health declarations – important to tell people in your 

boat if you have a potential problem. Another for the cox or steersman’s routine and to 

put in RN. 

• HRSA report for July circulated – Royal Ag College award for rescuing someone from the 

canal at Gloucester, look out posters and suitable clothing poster  

• HRSA Report for August circulated.  Strange report about launches and kill cords, 

focussing only on the kill cord ( which did its stuff ) and making it sound as though 

taking your wellies off before getting back into the launch was a good thing, rather than 

saying you shouldn’t have been wearing them in the first place.  

Philippa 
September 2019 
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