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MINUTES 
 

Committee meeting held at Saltford Rowing Centre, Saltford 
Monday, 21 October 2019, at 7:30pm 

 
Present:  Julian Sondheimer, Jane Day, Debbie Blackmore, Philippa Sondheimer, Odette McCarthy, Penny 

Senior, Jim Dawson, Patsy Lamb, Antony Constantinidi, Jon Garner, Clair Ponting 
 
Apologies:  Carol Friend, Steve Tofts, Tim Grice, Will Gray 
 
Minutes of Last Meeting:  Approved and adopted, with the notation that Erin McCarthy and Oisin Mac 
Ghiollaphadraig – listed as new members in September’s minutes -have not joined the club. 
 
Update Action List (previously circulated):   

• Club Hub has been updated/changed.  Philippa and Debbie will try to meet before the WAGS AGM to determine 
if the changes address the issues discovered at their last attempt. 

• Lights in Eaves – it’s on the list and will get done, but it’s not a priority. 

• Warning Sign on riverbank – the sign is done, and will be installed in due course. 

• UBBC Derelict Van – the Uni have ordered the replacement registration document (having lost the original).  We 
have a commitment from them to scrap the van once they have the necessary document. 

• CCTV Signs – Jim will order and install. 

• Development Plan – Penny is making progress. 

• Launch Bay – Antony will look at the structure.  It needs boards on the river side of the poles to prevent crews 
from being blown into the upright poles, against which it is impossible to push off. 

• Emergency Contact List – Philippa continues work on this. 

• Defibrillator Relocation – agreed it will be moved to the eastern (Bath) wall of the gym. 
 

Squad Reports (attached): 
 
Captain and Juniors – Circuit training is almost too well attended!  If there is anyone qualified to supervise a second 
session perhaps one could be added either earlier on Monday night, or on another night.  There might be a Bath Spa 
member who is qualified?  Patsy thought the BR Safety Audit had some wording about sessions like circuits needing 
to be supervised by someone with the BR Strength and Conditioning Coaching qualification.  Philippa will check the 
Safety Audit for wording.   
 
Men – No matters arising 
 
Women – Patsy asked for another whiteboard for the gym.  One has appeared in Bay 1, which can be moved.  More 
mats are required for land training.  Penny said there is a stash of mats in the understairs cupboard, and interlocking 
ones in the upstairs eaves.  
 
Beginners/Development – No matters arising 
 
Boathouse Management Committee Issues:  Julian reported that UBBC are not only up-to-date on their 
rent, but also tell us they have set up a recurring payment for future rent.   
 
Julian Bewick has proposed a new phone/broadband supplier for the site.  It will require someone quite 
technically competent to administer it, however.  It’ll be cheaper, and our alarm company (Apex) 
recommend it.   
 
The chimney is being swept 9 November.  
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Welfare:  No new matters arising 
 
Safety:    The Emergency Action Plan does not mention the defibrillator.  Philippa to amend wording. 
 
Patsy wondered if there was a way, without disc losing confidential information, if coxes/coaches can be 
advised if rowers in their crews have a medical condition tha t could be exacerbated/affected by rowing.  
The following wording was suggested: ‘If there is something medical your crew/coach/cox needs to know 
about you, please make sure they do’.   
 
This should be communicated across all squads. 
 
Whilst every effort is made to bring new talent exclusively through the LTR programme –  where they are 
given a safety briefing – Nick Dolman does teach the occasional new person to scull.  These people need 
a safety briefing as well.  Clair to provide the documentation she uses in LTR and we ’ll ask Nick to run 
through it with any of his pupils.   

 
Events: 
AAH – Have had first planning meeting.  Next and final one schedule d 28 October. 
 
BAR – Nothing to report. 
 
ASH – First planning meeting scheduled for 10 November.   
 
Afternoon Tea – plans proceeding for 9 November 
 
Christmas – Jane is organising a Bring and Share Supper for December,  in the clubroom.   
 
Club Dinner –Dinner and dance evening at Bailbrook House Hotel in Bath will be Saturday, 1 February 
2020.   
 
Pudding Head – Sunday 22 December 
  
Finance (report attached):  Cash reserves are up a bit. No matters arising. 
 
Subs (report attached):  No matters arising. 
 
Admission of New Members:   
Junior - Emily Rorison 
 
Boat Purchase Plan Review: 
The ongoing and regularly-updated purchase plan was reviewed.  There was unanimous agreement to move the 
proposed purchase of a 2x (75kg) from 2021 to 2019.  This is intended as a mixed-use boat (men and women) and 
will not be convertible to a pair.  Four foot stretcher units will be purchased – two with small shoes and two with big 
ones.  If the design specs permit, wing riggers will be ordered.   
 
Jim asked if we could get a bigger discount from Janousek than the current 10%.  Antony has spoken to Phil Gregory 
(Janousek) about the discount in the past and does not feel there is any possibility of a further reduction.  The 
relationship with Janousek works very well.  We might, however, be able to negotiate better pricing on any 
refurbishments in the future, especially if we send them in during their slow season.   
 
Feel we are catering well enough for lightweight women at present. 
 
We further agreed to promote the purchase of a second M8o ahead of the proposed M4+ scheduled for 2020. 
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Cyrano, Spruce, Snow White (and others) are getting past their sell-by dates and need replacing.  The purchase of 4 
singles over the next three years will address this. 
 
Odette asked if we needed to consider purchasing some higher-specification boats for those juniors who reach 
national levels.  Penny said there are singles kept aside for exactly this purpose – ie, boats that are only used in these 
instances.   
 
Agreed that we would refurbish one boat/year.  Next on the list is Albie, followed by Chris Hopper and Victor. 
 
Antony suggested we apply to the Rowing Foundation for a junior boat.  It seems there is some money available. 
 
Any Other Business:   
 
Antony -The Dragon Boat Club have asked for more space in the WW in the short term (to store their outrigger 
boat); and would like to construct a small locked compound in the long term.  There is a solution for the former, 
which will be done when time permits.  The latter would require Duchy permission. 
 
The Duchy have provided more ‘No Mooring’ signs.  Antony et al will put them up, whereupon they will vanish 
almost instantly.   
 
Network Rail have agreed to run a 150mm conduit beneath the track under the railway bridge.  We can use this for 
whatever suits.  
 
Debbie –asked if anyone objected to the minutes and other key documents being stored on the club website.  They 
would not be available to read, simply stored on the server.  The current backup is on Dropbox, with Penny and 
Antony having ‘permissions’ to access them.  It will be safer to put them on the website.  No objections.    
 
Clair – has taken over the administration of the club’s EasyFundraising account from Debbie. 
 
Patsy – would like to set up an Instagram page for the club.  No objections, although photos of juniors should not be 
included in any posts without prior parental permission. 
 
Philippa – Observed that Toby Saunders did most, if not all, of the planning and preparation for MNK Small Boats 
Head (which was unfortunately cancelled due to the Twerton Sluice being opened at 0800 on the day).  He did a 
great job, it has to be said.  But one person should not be expected to plan an entire event on their own.   
 
BR have set up a Volunteer Steering Group.  Philippa is on it and has supplied rather a lot of information, for which 
no acknowledgement has been received. 
 
Penny – wondered if setting up a Google Form listing all club members might be helpful in reducing email traffic 
when we are trying to staff rotas for our events.  Members would be asked to tick a box saying they’ll help (by 
event); provide an email address and mobile number; and list what jobs they feel they can do.  This would have the 
further benefit of us being able to track who is volunteering and who is not, over a period of time.  On balance it was 
thought this could be useful, but details of how to integrate it into the existing system would need to be sorted out. 
 
GoRow Indoors is a BR initiative to get people active using ergs at rowing clubs during times when the club is 
otherwise unused.  Ariel have been doing it for a while now, and it’s been quite successful.  It’s worth thinking about 
for AVN, and there may well be grant funding available to get it set up.  Someone would need to be trained to deliver 
the sessions. 
 
 
 
Date and Time of Next – Monday, 25 November 2019 
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Captains report: 

 Adult Circuits 

Is being (almost too) well attended!  The extra equipment has been bought and is being put to good use. 

 Insurance 

Julian and I are checking through the list of equipment that we insure. 

 Equipment 

The new women’s double has been collected. 

The new riggers for AB and KT have arrived and been installed.  Thanks to Jon G for mending KT’s splash board and 
bow. 

I need some feedback for the new Ogley seat and the spare higher seat that will fit fours or eights. 

We have given Norstar (and a couple of old blades from the WW) to Cotswold RC.  They are thrilled and have already 
used her. 

Chris H is taking 2 broken ergos to Oxford to be mended today – including the one that has been donated by Andy 
HH  

Bath Spa 

Have started introducing their newbies.  They are paddling on Thursday and Saturday afternoons. 

 Coach/cox Education 

Another L2 session coach course has been organised for November, and a club coach course is planned for next 
Spring. 

There are other courses in the pipeline but no firm dates yet. 

 Coaches 

This is a list of all the qualified and active coaches we have plus those that I know about that would like to qualify: 

  

Name 
L2 Session L2 

Club 

L2 
S&C 

L3 IA Bronze Silver 
SPC RYA II 

Powerboat 

Chris Hopper      Y Y Y Y Y 

Penny Senior    Y 17  Y Y Y Y Y 

Julian Sondheimer      Y Y  Y   

Andy Mason      Y Y  Y Y 08 

Geoff Peattie      Y   Y Y 08 

Philippa Sondheimer      Y       

Debbie Blackmore   Y 12        Y 

Charlotte Hook   Y      Y   
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Jon Garner   C 11        Y 

Nick Dolman   C      Y   

Annette Bartlett   Y 17           Y   

Patsy Lamb   Y 17           Y Y 15 

Liz Gray Y 17                 

Ange Scott Y 17                 

Clair Ponting Y 17                 

Abi Shears Y 17 C 18               

Andy Haines Y 18               Y 2018 

Carol Friend Y 18             Y   

Nick King                 Y 2018 

Katherine Greenhead Y 19                 

Susana Beatson Y R 19               

Marian Lovell Y 19                 

Jane Day Y 19                 

Odette McCarthy Y 19                 

Tabi Clarke Y 19                 

Kate Unwin Y 19                 

Sam Wood Y 19                 

Joe Y 19                 

Darrel S   Y               

Ivor Blackmore                 Y 15 

Abbie Rees                 Y15 

Rob Shaw                 Y 08 

Susan Comber R               

 

Key: 

Y – qualified (+ year)      C – did the course but hasn’t qualified yet      B – booked on course (+year)  R – requested 

 Results 

 Matters Arising 

  Junior Coordinators Report: 

 Capsize drill 
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Bath Spa are running a drill on 2nd Nov so we may sneak a few more kids through then. 

 Land training 

Has started and Tuesdays in particular are very well attended. 

 GB Pathway 

Finnola has been invited to GB Junior Potential Camp at Nottingham which is later this week. 

 Results 

Pairs Head 

WJ18 2X (Senior) Finnola & Vicky 

 Matters Arising 

None 

 
Men’s Squad Report, October 2019  
 

Races: 
 
Sadly, no race performances to report for October with the cancellation of Monkton Small Boats  
 
 
Forthcoming Races 
 
Gloucester Head: a 4- and two single scullers will be racing at Gloucester on 27 th Oct. 
 
Avon Autumn: I’m hoping to finalise entries in the next few days. It’s currently looking like a Masters E/F 
8+, half of a mixed 8+, Masters D 4+, Masters A 4+ and a Masters F 4 - 
 
Veteran Fours Head: a 4- will be racing on 24t h Nov 
 

General Matters 
 
Sunday morning sessions continue to be well attended and most Sundays we are able to put between 16 
and 20 people on the water. Once again thanks to Jim Dawson, Jon Garner and Andy Mason for leading 
the coaching effort and Clair Ponting and Andy Haines for coxing. The LTR men have integrated very well 
into the squad and I think are really benefitting from training in boats with more experienced rowers.  
 
Land training is also in full swing on Wednesday evenings and most of the squad have now completed a 
5k benchmark piece on the erg. We will revisit this before Chr istmas. 
 
 
Written by: Steve Tofts, Men’s Squad Coordinator  

 
Women’s Squad Report, October 2019  
 

Races 
 
Monkton – sadly cancelled due to lots of rain 
 
Forthcoming Races 
 
Upper Thames – WSen 8+, WMas D 8+ and a quad will hopefully be racing 
 
Avon Autumn Head – I’m currently sorting entries for this event 
 
General Matters 
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Land training has continued to be well attended, with some ladies asking for a second  evening as well.  
 
Susana’s social rowing sessions on a Saturday and Sunday afternoon have started slow ly but there is 
growing interest.   
 
Deep cleaning – I was going to wait for a windy day but the clubhouse is in dire need of a good clean so 
I’m going to ask the ladies to help over the weekend of 2nd and 3rd November – nice and clean for the 
afternoon tea and for AAH.  
 

Written by: Patsy Lamb, Women’s Squad Coordinator 

 

Safety Report for Committee October 2019 

Incidents 2019/20 

Incidents since the previous meeting – start date 21 August 2019.  

Date Description Report no 

23.9.19 

09:00 

 

Report by Chris Hopper, ACRC coach with junior: 

AC WJ17 1x ( Finnola Stratton) sculling downstream correctly on far bank of 

home straight - actually very close to bank 

Coaching launch from CrewBath (Called Paul Stannard) with two people on 

board was following a small flotilla upstream. The launch was on the "wrong 

side" - which is reasonable if no other crews are around. 

I was observing and expected the launch to move to avoid the AC sculler - it did 

so very late and there was a noticeable white wash/wave as it quickly changed 

direction. 

On speaking to Finnola at the end of the trip she said the launch had actually 

gone over her blade. 

I am amazed by the lack of attention to other crews shown by the launch and 

it’s also worth noting it travelled at speed passing the boats on the moorings 

below coaches’ corner [ i.e. just upstream of Avon County ] causing a significant 

wash. We may hear more of this.  

14209 

23.9.19 At 11:30 Ruth Bardell in Mary capsized “ for no apparent reason” 14341 

27.9.19 50m upstream of club Tess Booker in Scabbers capsized - inexperience 14342 

5.10.19 I would like to alert you to a near miss which happened at approximately 9am as we 
travelled down stream on Sat 5th October. I was coxing a women’s 8. We were doing a 
4K head piece, but just as we got to the bridge before the straight (Newbridge?) the 
Bath launch was on the wrong side of the river, just in front of the bridge arch. They 
didn’t move from their position for maybe 5 seconds even though they could see us. 
We had to do an emergency stop. They then travelled to their side of the river with no 
recognition that they had been in the wrong or apology. 

14343 

 



Page 8 

Issues and Report Backs 

• At the September meeting we discussed the cavalier behaviour of Bath Uni and the fact that various 

members of ACRC were avoiding rowing if they knew Bath Uni would be out. Two further incidents/near 

misses involving Bath Uni had happened and it was agreed that BAU should be contacted and asked to 

keep to the rules to keep everyone safe. The BAU Safety Adviser is John Laurenson on 

john.l322@hotmail.com and I have written to him.  He replied immediately and apologised for the 

frequency of the incidents. Let us see what happens. 

• The capsize book is full. I have integrated the capsize and other incident reporting in one file and Penny has 

explained that on RN. 

• We agreed to try and put a sign either on the downstream lock or in the field, to warn boaters to navigate 

on the right and beware of rowing boats. The signs have been delivered and paid for. Have they been 

installed? 

• Need to clarify whether the Bristol Uni launch-mooring construction was agreed by the Boathouse 

Management Group? In July we thought Antony had agreed it and we think we are getting paid for the 

space. Thinking about putting extra protection so we don’t get blown onto the scaffolding poles. 

• The 2019 Safety Audit opened on 30 September for completion by 29 November. I have started it and have 

various issues.  Please see attached doc which is mostly an aide memoire for me at this stage. But please 

comment. The Safety Audit has 66 questions.  Lots of them are two-part and you would wish to answer 

Yes to the first bit and No to the second, or vv.  BR ask for comments at the end but clearly do not read 

them as I have made this “two-part” comment so many times. It is really bad survey practice. 

• For the Safety Audit we need to review the Safety Policy, Risk Assessment and Safety Plan for Club 

Activities, and Emergency Plan if not part of any of these. They are attached. 

 

Philippa 

October 2019 

Incidents since the AGM Report i.e. since 21 August 2019 

 

Date Description Reported 

online by 

club 

11.8 19 Clive Pendry reported a capsize by Avon County sculler Ben Matthews.  I don’t know 

who this is, where it happened or why CP reported it. I have asked CP all these 

questions, to no avail.  We have enough real accidents without random bods reporting 

pretend ones.   

13916 Not 

to count 

unless he 

replies 

24.8.19 Bethan Edmunds and Mark ( Peacock? )capsized on pontoon. Lovely swim 14180 

mailto:john.l322@hotmail.com
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24.8.19 Ian Bellamy and Gary Egan capsized. Oars buried on start the cause. Re-floated and got 

back in. Successful row to base 
14181 

7.9.19 

12:00 

At 500m mark in perfect weather, Shay Brennan in Vicki Land hit stationary narrow boat 

on Minerva bank.  The boat had broken down and had its stern sticking out into the 

river but Shay reports that he didn’t see it. No damage to sculler or boat. 

14184 

17.9.19 An eventful morning – beautiful weather. Andrew B and Graham H coming down 

stream in 2x.  At 10:40, just above the bottom bridge, the 2x was coming downstream 

to take the north arch of the bridge, close to the correct bank, when it was rammed by 

a BAU W 4x- coming at pace upstream through the wide arch and failing to take the 

bend. Clash of blades. 

Then a BAU W 8 did the same but just stopped in time. Coach in launch seemed 

oblivious to severity of incident and safety of others.  AB had a word with him. 

At 10:45, of the bottom of the straight, a UBR 8 and launch had stopped to chat and a 

UBR W 1x overtook them without looking. Blade clash again. 

14185 

being lazy - 

reported as 

one 

incident 

3.9.19 Opposite pontoon. Junior – Emily Rorison  in Snow White capsized 14182 

12.9.19 

18:45 

At 750 marker. Kieran McCarthy in 1x Mary hit the safety boat and capsized. 14183 

Reported as 

simple 

capsize ?? 

19.9 19 By slipway. Junior – Sam Eve. Tripped over launch rope. Hurt wrist. – given ice pack 14186 

 

 
Membership and Subs Report for October 2019 

Note: The financial information below is based on the membership spreadsheet dated 8th October ( the day the bank 

statement is published ) and the membership information is based on the situation at 20th October – the date of 

writing. 

Membership 

The membership is as follows: 

Membership type No of Members 

  

Full 140 

Coach/non rowing 3 

Student 6 

Vac Student 18 

Junior 42 

Taster only 5 

LTR taster + course 1 

Junior family membership 1 parent 4 

Junior family membership 2 parents 2 

Bath Spa Not yet known but over 23 

Leavers this FY 44 
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Total excl leavers and Bath Spa 221 

 

Subs etc Income 

There are 3 categories of regular income from non-Bath-Spa members: 

• Subs and rack rent income – if everyone who is currently a member stays and pays for the whole year ( 

unlikely! ) the income would be £47,000, which includes £2160 rack rent.   Money collected to date is about 

£24,000. 

• Some people ( actually 5 ) make a monthly donation toward a boat fund.  Money raised so far this year is 

£350 and in a whole year would be £600.   

• Donors – These are people who don’t row any more and have left their standing orders running in order to 

make a donation to the club.  This runs at about £100 per month ( although two of the donors are racking 

boats ) so £1200 per year. 

Bath Spa are invoiced for each student per month for October to May inclusive.  So far this financial year the 

contribution from Bath Spa has been £550.  At this point in the year, the number of Bath Spa members is not known. 

GoCardless 

We now take over £3500 per month in subs via GoCardless. Although it brings its own problems, it does make the 

membership money easier to manage and everyone is encouraged to sign up. 

Philippa Sondheimer, Membership Secretary 
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