AVON COUNTY ROWING CLUB

MINUTES

Committee meeting held at Saltford Rowing Centre, Saltford
Monday, 15 April 2019, at 7:30pm

Present: Penny Senior, Odette McCarthy, Julian Sondheimer, Philippa Sondheimer, Antony Constantinidi,
Jon Garner, Debbie Blackmore, Patsy Lamb, Steven Lake, Clair Ponting

Apologies: Will Gray, Helen Willcox, Carol Friend, Jo Hardy, Jim Dawson
Minutes of Last Meeting: Approved and adopted.
UBBC have now paid their back rent, but not the payment due 1 April. Julian to chase, copying Antony.

We have provided a list of ‘yellow boats’ racing at Avon Spring Head, and the relevant clubs’ contact details, to the
narrowboat owner whose boat was scratched.

Update Action List (attached):
Reports (attached):
Captain_and Juniors — Agreed to match the Bath Spa Student Union’s £80/student contribution toward their

candidates’ Session Coach Course. There will be 4 -5 candidates. This is a 35% subsidy. AVN members received a
75% subsidy.

Men — The Head of the Dart was shortened to a 5k race, due to poor weather conditions. Two men’s crews
competed, with the Masters B crew finishing 9" overall.

Women — Jane Day is planning some social events for the club, with details to follow shortly.

Beginners/Development — Clair continues to need more assistance. Bristol Ariel have been in touch
about a beginner Explore boat private match at Saltford, with a tentative date of 16" June. The new
crop of beginners will compete at Warwick and Upton. Patsy and Clair will work out when/if Albie can
be converted back to a 4+ closer to the primary regatta dates.

Boathouse Management Committee Issues: Antony to give UBBC a final date by which their derelict van
at the rear of their boathouse must be removed. If they don’t move it, we will.

Welfare: The circulated policy regarding juniors coxing adult crews was accepted. Antony to forward
final copy to Debbie for the club’s files.

Safety: Despite notices in RN and signage, people still can’t find the first aid kits. Penny confirmed that
the ones on the table outside the disabled loo are also ours. Philippa will now keep them fully stocked,
in addition to the ones she already keeps topped up.

The CART alerts are more relevant to narrowboats than rowing boats so, whilst we do check the CART
alerts, we will continue to do our own risk assessments.

Events:

ASH -The change in date generated more entries, resulting in a net income (including catering) of
approximately £7275. The race committee will be declaring a dividend shortly.
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BAR — 53 entries already. Still short of umpires. Geoff is busy recruiting helpers.
AAH — Nothing to report.

Coaches’ Dinner — Date set for 20" May at 1900. People registered for the upcoming Session Coach
Course will be invited, as well as Bath Spa coaches.

Henley Masters — There may be two women’s crews, but Patsy is unable to confirm the details at this
point. Patsy to email the committee when names are finalised, in accordance with our Constitution.

Finance: The second Eton is on site and in use. The agreed price of £950 now includes the trailer, and transom
repair to the old Eton. Once the latter is complete payment will be made.

No further race entries will be made for the member with a 2-year old outstanding debt until at least some of it is
paid and a commitment to pay the entire o/s amount is agreed.

The repair bill for Andrew Barton turned out to be less than our insurance excess. MIN will now pay the £390
directly to the club.

Subs: The list of clubs who did not complete their affiliation was three pages long. Congratulations
extended to Philippa for labouring through ClubHub and getting ours in on time — one of the very few
WAGS clubs who did.

Admission of New Members: Student: Alice Taylor Junior: Maggie Jones
Any Other Business:

Antony — Carol and Antony have created a Club Charter, which the latter will circulate to the committee for review
prior to the next meeting.

Empire Dragon Boats need more space and have asked if they could put a lean-to on site. This would require Duchy
permission and possibly planning permission. Philippa suggested they look at a secured fence instead.

MNK have a 2009 75kg Sims single for sale at £3000. We aren’t interested.

The CART barge has been and gone. They will come back when we ask (Mon/Wed/Fri availability), if we provide the
labour.

MIN are looking to expand their facilities. Klaus Reikemann and Sue Shipley are meeting Antony for an information-
gathering chat.

Clair — asked Penny to put stamp appeal in RN again.

Patsy — the illegally-moored narrowboat season has begun again. The sign-posting crew will carry on replacing
lost/damaged notices throughout the season.

Narrowboats proceeding upstream from the Saltford lock are often on the wrong side of the river as they approach
the bend above the club. A permanent sign on the MIN bank, possibly in the field opposite our rafts, might help.

This would, of course, require the landowner’s permission. Antony and Jim to investigate.

Any advance on the BSU grant applications, which we need done before we can purchase the agreed women's 2x?
Penny to resolve for the next meeting.

Philippa — The River Avon Users Group is meeting 16" April. Philippa will raise the ongoing issue of illegally-moored
boats.
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The WAGS EGM minutes will be circulated soon.

Power 8s event has been cancelled. WAGS committee looking at running a small sprint event at Coate Lake instead.
Jon — Installing the grip strips along all the rafts will not damage blade spoons.

Penny — asked if anyone else has noticed MIN’s mens 8+ on the wrong side of the river. Several people have, and it
was noted that friendly reminders to observe the navigation rules usually generate an angry reply. Antony will raise

these concerns with Klaus and Sue at their meeting.

All Aboard (Bristol) will be camping on site on 27" April as part of their weekend trip up the river.

Date and Time of Next — Monday 13 May 2019

Page 3



Avon County Rowing Club Committee Action List

Action Date Who? Status
Equip Check boats — replace bits and create list of parts — ask coaches — organise 28/7/14 All Started
checking days — need some more coaches — encourage all to check before
boating
Equip Create spare rigger rack in WW 28/7/14 JG
Equip Find a new home for big buoys - sell or rehome — Hereford RC, Swindon 09/05/16 DB, AC Started
Equip Clear West Wing of unwanted items to make room for weights! 19/07/16
Admin | Ensure all boats have AVNxxx numbers, including the launches 21/3/11 PSen Started
Admin | Put gudgeon on eBay 19/06/17
Look for masters competition 05/03/18
Ask Helen re Gudgeon furniture 14/05/18 | DB
Swingulator monitors 14/05/18
Investigate water cooler for facilities block 23/07/18 | PSen
Thank RL for 50yrs head organising 23/07/18 | AC
Add blades colours to RN 01/10/18
Coaches meeting 05/11/18 | DB
Club hub 03/12/18 | PSond
Lights under eaves 21/01/19 | AC
Blade rite ergo 21/01/19 | PSen
Digitise club memorabilia 21/01/19 | AC
Give Debbie lan’s details re alarm details
Spabies grants
Held:
Misc Change club to a limited company — hold for now
Advertise Norstar 05/03/1
8
Complete or no longer needed:
Pot holes 02/12/18 | AC
Organise pump out — sewage plant pump like last time PSen

RN subs increase

Captains report:

Equipment

Alex Fraser is still battling on with painting the juniors (and some of the womens) blades.

The new A frame for RL is in transit

Andrew B is back at Janousek for it’s splash board repair.

Several sculling blades have had their grips/collars replaced.

Coach/cox Education:

| have organised a Session coach course for June. 3 AVN and one Spabie booked on so far.

Pot holes

Have been filled — thanks at all who helped.
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Coaches

This is a list of all the qualified and active coaches we have plus those that | know about that would like to qualify:

Name L2 Session Cll-jb SL;C L3| IA |Bronze [Silver Spe Po:lYe?bI:)at
Chris Hopper Y Y Y Y Y
Penny Senior Y 17 Y Y Y Y Y
Julian Sondheimer Y Y Y

Andy Mason Y Y Y Y 08
Geoff Peattie Y Y Y 08
Philippa Sondheimer Y

Debbie Blackmore Y 12 Y
Charlotte Hook Y Y

Nic Feaver C Y 94 Y11
Jon Garner c11 Y
Nick Dolman C Y

Annette Bartlett Y 17 Y

Patsy Lamb Y 17 Y Y 15
Liz Gray Y 17

Ange Scott Y 17

Clair Ponting Y 17

Abi Shears Y 17 c18

Andy Haines Y 18 Y 2018
Carol Friend Y 18 Y

Nick King Y 2018
Daisy Green Y 18 Y 2018
Katherine Greenhead B

Susana Beatson Y R 19

Marian Lovell B

Jane Day B

Tabi Clarke B

Laura B-T Y15
lvor Blackmore Y 15
Abbie Rees Y15
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Rob Shaw Y 08

Key:

Y — qualified (+ year) C — did the course but hasn’t qualified yet B — booked on course (+year) R —requested
Results

Vesta 8s

WRMas A-C 4X-

Matters Arising

Spabies grant for coaching award.

Junior Coordinators Report:
General

We are back on the river during the evenings and sessions have been well attended. Several newbies have joined
— I need to chase the rest.

Easter Camp

We ran a mini Easter camp last week.
JIRR

We are providing

WJ16 4X-

J16 4X-

J16 2X

% W6 80

Results

Matters Arising

None

Women'’s Squad Report, April 2019
Races

WEHORR
Sadly cancelled

Kingston Head

Sal Lewis, Katherine Finucane, Nic Feaver and Helen Gadsden won in their category in a Kingston/Avon
composite WMasD 8+ at Kingston Head.

Vesta

An 8 and a coxless quad battled through horrendous conditions at Vesta, with
Sal Lewis, Katherine Finucane, Nic Feaver and Helen Gadsden winning in their category, WMasC4x.
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Head of the Dart

With high winds seeming to be a theme of winter racing, the head season was concluded at Head of the
Dart with two women'’s 8's racing down a reduced 5k course, from the originally intended 15k. Boat issues
sadly affected one crew. The other 8 enjoyed their dabble with a women’s Dart Totnes crew who finally
overtook when both 8’s came across another boat, and Dart, knowing their river, took the much shorter
inside line. Great fun.

Forthcoming Races

Evesham - tbc but currently I've entered three 8’s, 3 doubles, and a mixed quad for the Saturday. I now
need to look at BAR.

General Matters

Land training has concluded and evening water sessions have commenced. Land training was well
attended this year, most sessions saw all ergs in use, and we often had to do circuits as we had too many
people.

A Squad Meeting was held on 6t April. Several social events are now in planning, as Jane kindly stepped

forward and volunteered to organise more socials.

Written by: Patsy Lamb, Women’s Squad Coordinator

Report of the Beginner Coordinator, Clair Ponting
April 2019

We did our taster session on the weekend of 9 and 10 March. Both days were very windy but we did it
(with much discussion between myself and Philippa) and the attached feedback shows we were right to
go ahead (thanks Philippa!).

We had 37 people book for the tasters; 1 cancelled the day before but had paid; 1 didn‘t attend
(hadn't paid); leaving 35 attending and paying £15 (£525); 2 decided they couldn't fit the course in
their schedules at the moment and will contact us in the future; 2 never responded to follow up emails;
22 booked and paid (£110) for the Spring course (£2,420 less cost of membership; t-shirts and
handbooks); 9 deferred until Summer course.

Since our Taster day, I have received 13 more enquiries about doing a taster session. I propose
therefore to limit places to 16 (£240) and do it on the Sunday 12 May (day after our regatta) with the
Spring LTR beginners helping me out. If all 16 spaces were taken up for tasters, the summer course
will have 25 people (£2,750).

This will be around £6,000 less course materials (membership, handbooks, t-shirts) and 47 beginners
for both courses. With this many new people joining the club, if we run an autumn course, which will
be dependent on demand, it would have to be limited strictly to 16 people. This would bring in
revenue of a further £2,000 less course materials.

Of the 22 attending, we are going great guns with training, ability-wise they are about a week up on
what we would expect. Some are doing multiple sessions at the weekends (basically subbing for
ourselves). We have Bea and Ben rigged as a quad and also a 4 so they are learning both disciplines
simultaneously. Around 4 of them have already been out in the Explore Doubles with an experienced
person in the bows. One quad on their 2nd session made it down past the regatta start rowing whole
crew full slide (1 person was an experienced person) but we made it back home with only around 2
stops! Unheard of! The safety briefing with Philippa is booked for the weekend of 27/28 April — will
liaise with Philippa about this.
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I'm running 3 sessions on Saturday and 3 on Sunday but shortly will only run 2 sessions as the
beginners become more adaptable.

Thanks goes to Philippa, Julian, Katherine, Mark Neilan, Will Gray and Carol Friend who helped out on
taster day. Thanks to Ivor, Katherine and Susana who are helping me on a regular basis. A couple

more would be good so that we can have some sessions offl!

Debbie has offered to continue helping me to coach the development squad upon graduation from the
courses (and babysitting the courses so that I can race). Spring beginners will be encouraged to race
at Warwick in August (and the LTR regatta if it goes ahead). Summer beginners will be encouraged to

race at Upton in September.

Matters arising:

1. A few more willing to cox/coach would be appreciated. Many have offered to sub but this is

usually covered by the beginners. Any ideas how to recruit them?

2. Beginners have been emailed to introduce Geoff and ask them to help out at the regatta.

Responses are coming back already.

3. I have been contacted by Billy at BARC about an informal LTR regatta between our respective
beginners which started within a week of each other. BARC now have 2 stable Explore boats
similar to Bea and Ben. They have proposed they come to us and bring their boats with them!

It might be an idea to try to combine this with the Saltford Festival day of Sunday 16 June. I

have not mentioned this date to BARC yet but have already canvassed opinion from the
beginners as to how many would like to do it - nearly all have said yes!

We have been trying to have an informal race for 3 years with BARC and this is the closest we

have so far come! Are we ok to proceed?

4, Permission is sought to take crews to Warwick on 17 August. Looking like similar numbers to

compete as last year. Katherine has offered to cox a crew on the day.

5. Last year during the development squad phase of training, we were able to use Albie which was
rigged as a 4. I know this year it is rigged as a quad through demand. Which boat am I able to
use for 4s training for Warwick etc? I know John Hodge is restricted to experienced crews,

which I totally understand.

I know we have discussed previously buying boats for the beginners and it was decided that we
would get hand downs when we upgraded our current fleet due to space. Please can it be
considered again to purchase a unisex 4 so that we have something to practice in? Norstar is
not practical to use: I can’t cox it as I'm too big and it being a bowloader, the cox cannot see to

correct the beginners inevitable errors.

I know space is a big issue but would it be possible to store the virus boats like we used to on a
trolley that can be moved out of the boathouse like the launch? This would also help in moving

them all towards the river for use rather than moving them individually as we do now.

o)

Clair Ponting
12 April 2019
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Safety Report for Committee April 2019

Incidents 2018/9

Incidents since the previous meeting — start date 23 August 2018.
Date Description Report no
7 apr Chris Roach had “a little capsize”

Issues and Report Backs
e Pontoons — we have three non-slip strips fixed to the bank side of the upstream raft. To

put a double row of strip along all rafts would cost £500. It was decided to install the
strip, after observation of the way the rafts were actually used. This would be a BMG
expense.

e Antony has shortened the rigger bolts on Get Smart.

e The Safety Reporting system does not work properly and wastes a lot of my time. Have
complained to Clive Pendry

e There were two capsizes at the Head, possibly UBR but need further info. One was crew
152 UBR Open 1x and one was Exeter. I have not reported either so I hope AW has
done.

e Philippa to look up RowSafe contents of First Aid Kit and sort it. I have only just put a
new one in the cupboard so it should be OK.

e CART - On 6th March | received notification that our stretch of river was closed. Reason = “Water
Resources, Following a period of heavy rain the levels on the River Avon have risen making the River
unsafe for navigation”. This sounds like two different reasons to me. In the event, Jon and Russell went
out in a pair and Jim in a single, early on 7th March. Julian took out a women’s coxed quad at 09:30 and
reported that the water was fast but not high ( 0.98 m ) and the wind very gusty. Above about 1000m
there were big waves so the quad stayed below 1000 m and turned very carefully. |think we note these
CART alerts ( which are about water rather than weather ) but continue to do our own risk assessments.
Do we agree? NB we did not become “green” until 10*" Apr

Philippa
April 2019
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Incidents since the AGM Report i.e. since 23 August 2018

Date Description Reported
online by
club

22.7.18 Finnola capsized in the Junior Champs while comfortably leading in her semi | 11530 rep

final by Pendry
5/9/18
23.8.18 | Someone had an accident in the evening after | had closed the AGM report. | 12019
At 19:15 opposite Minerva in rainy conditions, Fin Feaver in private single on
wrong side hit Nic, Kath, Helen and Sal in Andrew Barton. Crews failed to
see each other in time to stop completely. Scrape to AB’s bow. No injuries
reported.

1.9.18 Kath was teaching a beginner man who capsized. No name, no report to | Not much

club. to go on!

8.10.18 | Amy Saunders fell out of Cyrano ( first time in fine boat) 12021

27.10.18 | “Boat owner insisted we record that our oars scraped against his barge when | 12020

double was stationary by side of boat.” Report by Charlotte Hook.

29.10.18 | Mike Carter capsized from single while being coached from launch. Not | 12022

reported to club

17.11 18 | The First Aider only had to deal with one mild asthma attack LLA WJ15 taking | 12270

own Ventolin, on raft, had to take some puffs and then have a rest in First Aid.
Oxygen 98% and pulse 112 so OK.

17.11.18 | HABS WJ15 crew 154 got tangled in a fishing line and had to stop. The girl was | 12271

uninjured but upset.

25.11.18 | UBI rowing slowly downstream on correct side, doing exercises, at about | 12187

16:00 1250 from clubhouse. As they went round the corner, a BAU crew and | Reported by

launch came upstream, followed by two more BAU eights coming upstream. | UBI - Kieran
One of the BAU crews was on the wrong side of the centre line and did not

hear the UBI cox shout so did not hold up. The 2 rigger of the BAU boat

smashed the V on Norstar and the bottom nut of BAU 2’s rigger scraped the

top of the UBI cox’s head, hit UBI bow in the back and side, tearing his

shorts, and grazed the arm of UBI 2 man. The BAU launch came back to

check that people were OK and the BAU cox apologised.

24.11.18 | Weir.Single.Capsized. lllegible signature.( but it was Mike Harding! ) 12269

25.11.18 | At around 750 m from the club house, Dickran Christianini in Charlotte Land | 12268

11:00 says he rowed into the bank to move out of the way of oncoming quads but

the last of them rowed too close to the boat and accidentally rammed it. He
was not injured but says the stern of the boat was clipped. There were so
many boats/clubs out that he didn’t know who actually hit him.

30.12.18 | Dawn Biggs fell on a slippy pontoon - badly bruised wrist and arm. 12396

12.1.19 | At bottom bridge, Giles Elliott and John Brinkenberg in Get Smart caught | 12397

09:30 their bow side blades in branches and capsized. Giles’ arm was cut, quite

badly, he thinks by a long rigger bolt. The wound was bandaged at the club
by Jo Hunt who is a GP and Giles then went to A&E and had the wound
stitched at the RUH.

12.1.19 Between Newbridge and the Head start, Minerva men’s pair hit Nic’s crew in | 12395

09:00 Andrew Barton. Blade impact to Nic’s RHS back of pelvis — bruised, tea and | MIN

biscuits. Splash guard of AB damaged and ripped off bow canvas. Repair | reported
estimate £648. Nic says: AVN Wd4x- paddling light upstream close to | this as
starboard bank on correct line. Nic (Bow steering) was checking over her | 12348 but I
shoulder and saw another AVN women’s crew coming the other way (down | put this in
stream), also on their correct line. Looked again and saw the MIN 2- (on the | separately
wrong side of the river) heading directly towards our W4x- and about to | to get the
collide. Nic shouted out and called to hold the boat up, the W4x- checked | detail

the run on the boat, but it was too late for the Min 2- to hold their boat up as
their stroke’s blade was over the W4x- bow canvas by the time they reacted.
MIN stroke’s blade hit our splash guard and ripped it off the boat then hit
Nic’s lower back. The 2- almost capsized as stroke momentarily lost control
of his blade, but thankfully managed to keep the boat upright. The guys were
very apologetic, said it was entirely their fault and checked that we were ok
before they continued on their way and we continued with our outing,
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rescuing the capsized AVN 2x on our way back. An eventful outing!

8.2.19
09:30

At the top weir, Jo Hardy coxing Will Gray, Mike Carter, Bob Friend and
Steve in Julian Sondheimer. Jo says it was very windy and “very fast flowing
water at the top weir, on turning around we got caught by the current which
pushed us very quickly towards the bank. The water level was very high and
we hit the bank with the bow ball. When we arrived back at the club, we
...... as there was a hole in the hull”.

12659

16.2.19
10:00

Audrey ( beginner cox ) coxing Dawn and Kate ( exp ) and Ana and Anne (
beginners ) in Albie. Audrey says “On last bridge on way back to club we ran
aground on the rocks underneath the bridge and scraped the underside
pretty badly. No-one hurt, river was quiet so no other boats involved.”

12659

16.2.19
11:20

Jo Hardy steering Chris Hopper and Giles and Johan in Get Smart. Gusty
day. Jo says, “ Coming into turn below the boathouse, Giles and Johan had
got stuck in a tree, as we came towards them a gust of wind caught our boat
( CH) and we clashed. Their stern knocked a hole in our boat”.

12660

Membership and Subs Report for 31 March 2019

Note: The financial information below is based on the membership spreadsheet dated 31 March V1. Itis

provisional.

Membership

The membership is as follows:

Membership type No of Members
Full 125
Coach 2
Student 5
Vac Student 10
Junior 37
Taster only 10
LTR taster + course 25
Junior family membership 1 parent 6
Junior family membership 2 parents 2
Bath Spa 26
Non Bath Spa leavers this FY 76
Bath Spa leavers this FY 7
Total excl leavers 248

Subs etc Income ( NB IS THIS PARA USEFUL ?)

There are 3 categories of regular income:

e Subs and rack rent income — if everyone who is currently a member stays and pays for the whole year the

income would be £41,300.

e Some people ( actually 6 ) make a monthly donation toward a boat fund. Money raised so far this year is
£627 and in a whole year would be about £684. If anyone else would like to contribute, this can easily be

done through GoCardless.
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e Donors —These are people who don’t row any more and have left their standing orders running in order to
make a donation to the club. This runs at about £150 per month ( although two of the donors are racking
boats ) so £1800 per year.

Boat Fund donations

Some people have taken advantage of the subs change to change their boat fund donations. Two people have
dropped out but one new person has appeared and one has raised the amount. Net result — monthly donations fall
from £57 to £56, yearly £684 to £672. | will stop reporting this every month from now on, unless it changes.

GoCardless update
Quite a few more people have now signed up. Quite a few did not bother to acknowledge.

| still have on my ttd list to delete the info for people who cancel their mandate.

Updating the subs — | thought this would be easy — go into each “Plan” update the amount it takes and there we go.
What | actually had to do was ditch all the existing plans, create new ones and add people individually.

Go Cardless survey- | took a customer survey but it didn’t ask me any questions | wanted to answer so | told them
separately that | wished....

e | could upgrade plans at plan level not customer level

e There was a list of subscriptions

e | could getrid of the data of my inactive customers

e | could search on a string shorter than the customer’s full name.
Guess what — undeliverable.
Affiliation

| struggled through the Step by Step Guide to Affiliation which BR kindly sent only to Debbie. The website is appalling
and the guidance is worse. | finally declared 192 members ( the number on the Subs report for 8" January ); Bath
Spa say they have already done theirs. We needed to pay £1369. They have an option “Pay through bank” but this
is related only to the BR GoCardless account, to which we do not subscribe. So | requested an invoice and Julian has
paid from the CAF account. The deadline was 31 March and we met it.

Club Hub

Club Hub started with 347 members of Avon County. This includes “second club” members and many who are no
longer active. Cleaning up the membership list takes ages as each non-member has to be deleted separately, with a
reason, and the system then takes a few seconds to reload itself. BR are aware that there are “speed issues”

Bath Spa

One person joined in March. We decided not to invoice for her as they are paying for 25 members to end May and
probably not all of them are rowing.

Philippa Sondheimer, Membership Secretary
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AVON COUNTY ROWING CLUB
|
Financial Report for Committee Meeting on
15 April 2019
This Previous Change
1. BANK BALANCE report report
Interest (15/04/19) (04/03/19)
rate
Current account - General 39,937 28,488 11,448
Current account - Captain 1,726 1,726 0
Deposit account 0.20% 951 851 0
100 Club account 1,289 1,269 20
CAF Cash account 3,680 5,554 (1,875)
CAF Gold account 0.15% 77 4 0
Virgin Money account 0.75% 17,862 17,862 0
Total in bank 65,523 55,929 9,594
General excludes subs standing order receipts since 09/03M19 |
There are also accounts for ACRC events: HSBC (all except Bristol Aven Regatta), NatWest (Bristol Avon Regatta)
Debtors: Entries & gym/landtraining 372 1,450 (1,078)
Debtors: Kit 320 484 (164)
Total entries & kit debtors 692 1,934 (1.242)

2. MAJOR INCOME & EXPENDITURE ITEMS SINCE LAST REPORT

(excluding normal routine items) Amount

shoes, grips, handles 939

3. IMPENDING MAJOR EXPENDITURE/INCOME

| Amount
second-hand Eton launch (without engine or trailer) 50| approx
support (75%) for 3 people doing session coach course (may be more people) 518

4. FINANCIAL ISSUES

Subs etc Income ( NB IS THIS PARA USEFUL ?)
There are 3 categories of regular income:

e Subs and rack rent income — if everyone who is currently a member stays and pays for the whole

year the income would be £41,300.

e Some people ( actually 6 ) make a monthly donation toward a boat fund. Money raised so far this

Membership No of
type Members
Full 125
Coach 2
Student 5

Vac Student 10
Junior 37
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year is £627 and in a whole year would be about £684. If anyone else would like to contribute,
this can easily be done through GoCardless.

e Donors — These are people who don’t row any more and have left their standing orders running in
order to make a donation to the club. This runs at about £150 per month ( although two of the
donors are racking boats ) so £1800 per year.

Boat Fund donations

Some people have taken advantage of the subs change to change their boat fund donations. Two people
have dropped out but one new person has appeared and one has raised the amount. Net result — monthly
donations fall from £57 to £56, yearly £684 to £672. I will stop reporting this every month from now on,
unless it changes.

GoCardless update

Quite a few more people have now signed up. Quite a few did not bother to acknowledge.

I still have on my ttd list to delete the info for people who cancel their mandate.

Updating the subs — | thought this would be easy — go into each “Plan” update the amount it takes and there we go.
What | actually had to do was ditch all the existing plans, create new ones and add people individually.

Go Cardless survey- | took a customer survey but it didn’t ask me any questions | wanted to answer so | told them
separately that | wished....

I could upgrade plans at plan level not customer level

There was a list of subscriptions

I could get rid of the data of my inactive customers

I could search on a string shorter than the customer’s full name.

Guess what — undeliverable.

Affiliation

I struggled through the Step by Step Guide to Affiliation which BR kindly sent only to Debbie. The website
is appalling and the guidance is worse. I finally declared 192 members ( the number on the Subs report
for 8t" January ); Bath Spa say they have already done theirs. We needed to pay £1369. They have an
option “Pay through bank” but this is related only to the BR GoCardless account, to which we do not
subscribe. So I requested an invoice and Julian has paid from the CAF account. The deadline was 31
March and we met it.

Club Hub

Club Hub started with 347 members of Avon County. This includes “second club” members and many who
are no longer active. Cleaning up the membership list takes ages as each non-member has to be deleted
separately, with a reason, and the system then takes a few seconds to reload itself. BR are aware that
there are “speed issues”

Bath Spa

One person joined in March. We decided not to invoice for her as they are paying for 25 members to end
May and probably not all of them are rowing.

Philippa Sondheimer, Membership Secretary

Subs etc Income ( NB IS THIS PARA USEFUL ?)
There are 3 categories of regular income:

e Subs and rack rent income — if everyone who is currently a member stays and pays for the whole
year the income would be £41,300.

e Some people ( actually 6 ) make a monthly donation toward a boat fund. Money raised so far this
year is £627 and in a whole year would be about £684. If anyone else would like to contribute,
this can easily be done through GoCardless.

e Donors — These are people who don’t row any more and have left their standing orders running in

Membership No of

type Members

Full 125

Coach 2

Student 5

Vac Student 10
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order to make a donation to the club. This runs at about £150 per month ( although two of the
donors are racking boats ) so £1800 per year.

Boat Fund donations

Some people have taken advantage of the subs change to change their boat fund donations. Two people
have dropped out but one new person has appeared and one has raised the amount. Net result — monthly
donations fall from £57 to £56, yearly £684 to £672. I will stop reporting this every month from now on,
unless it changes.

GoCardless update

Quite a few more people have now signed up. Quite a few did not bother to acknowledge.

I still have on my ttd list to delete the info for people who cancel their mandate.

Updating the subs — | thought this would be easy — go into each “Plan” update the amount it takes and there we go.
What | actually had to do was ditch all the existing plans, create new ones and add people individually.

Go Cardless survey- | took a customer survey but it didn’t ask me any questions | wanted to answer so | told them
separately that | wished....

I could upgrade plans at plan level not customer level

There was a list of subscriptions

I could get rid of the data of my inactive customers

I could search on a string shorter than the customer’s full name.

Guess what — undeliverable.

Affiliation

I struggled through the Step by Step Guide to Affiliation which BR kindly sent only to Debbie. The website
is appalling and the guidance is worse. I finally declared 192 members ( the number on the Subs report
for 8t January ); Bath Spa say they have already done theirs. We needed to pay £1369. They have an
option “Pay through bank” but this is related only to the BR GoCardless account, to which we do not
subscribe. So I requested an invoice and Julian has paid from the CAF account. The deadline was 31
March and we met it.

Club Hub

Club Hub started with 347 members of Avon County. This includes “second club” members and many who
are no longer active. Cleaning up the membership list takes ages as each non-member has to be deleted
separately, with a reason, and the system then takes a few seconds to reload itself. BR are aware that
there are “speed issues”

Bath Spa

One person joined in March. We decided not to invoice for her as they are paying for 25 members to end
May and probably not all of them are rowing.

Philippa Sondheimer, Membership Secretary
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