AVON COUNTY ROWING CLUB

MINUTES

Committee meeting held at Saltford Rowing Centre, Saltford
Monday, 13 May 2019, at 7:30pm

Present: Jo Hardy, Julian Sondheimer, Philippa Sondheimer, Jon Garner, Steven Lake, Carol Friend,
Debbie Blackmore, Jim Dawson, Penny Senior, Will Gray, Odette McCarthy, Patsy Lamb

Apologies: Clair Ponting, Antony Constantinidi
Absent: Helen Willcox

Minutes of Last Meeting: Approved and adopted.
Update Action List (attached): No matters arising
Squad Reports (attached):

Captain and Juniors — No matters arising

Men — No matters arising

Women — Juniors are now going to Monmouth (due to JIRR cancellation) so some adult crews might wish to enter.
Monmouth often has more masters competition. Philippa pointed out that there is also a mixed masters 4x
competing at Hereford — it got left off both the men’s and women’s reports.

We have women who wish to race in 4x+ boats but few events offer them. Carol had some success last year in
ringing ‘round the various regattas asking if they’d add the class. Patsy will ask someone from the squad if they’d
like to do so again this year.

Jon confirmed he would be racing at Henley Masters and available to tow if other crews decide to enter.

Beginners/Development — No matters arising

Boathouse Management Committee Issues: The UBBC van is still in situ.

Welfare:

Juniors Coxing Adult Crews Guidelines - Debbie proposed two small changes to the Juniors Coxing Adult
Crews Guidelines. She suggested removing her name as the person who runs the coxing course, thus
avoiding having to update the guidelines when someone takes over from her. Because one needs a
current BR membership and a ClubHub account in order to access RowHow (and thus the online BR
Coxing/Steering Certificate Course) it was decided to add the word ‘ideally’ to the requirement for the
latter. Debbie will make the changes and PDF a file to Penny for RN.

Charter/5C Document — There was some discussion about the document in its present form, as follows:

Carol - explained that having this document (which will ideally be 1 A4 page for the charter and 1 A4
page for the 5Cs) distributed to members and displayed prominently in the clubhouse will be helpful to
her in the role of Welfare Officer. Many clubs have charters of this sort.
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Debbie — felt that a majority of the points are covered elsewhere, either in one of the many BR policies
to which the club must adhere, or in our own documentation (Constitution, Equipment Rules, Safety
Policy, etc). As we subscribe to BR policies, is it necessary to reword them and make a new one?

Philippa — thought the hierarchy of bullet points was strange. Mixed in with instructions to respect the
rights of others are instructions to wash boats down and shut rowlock gates.

Patsy — felt drawing the key points from the BR documents into one document is a good idea. She gets
lots of very basic questions, such as ‘what should | wear’.

Steven — it gave him a good insight into the ethics of the club. Thinks the proposal is a positive thing.
Penny — queried whether having a charter could help resolve welfare issues/disputes.

It was clear more thought needed to be given to the proposal, and Carol will recirculate the paperwork
and again ask for email feedback.

Safety (report attached): Bath Spa should be reporting their incidents in our Safety/Capsize books.
Philippa will make sure they know this.

The Learn to Row people received their safety briefing on 28 April.

Events:
ASH — Dividend of £7250 has now been made.

BAR — Ran smoothly with similar numbers to last year. The dividend could be in the region of £4000.
Ran three divisions again this year to facilitate doubling up. This had the unexpected consequence of
stressed school coaches who were besieged by juniors wanting to race in all three divisions. We thought

it might lead to more entries, but it didn’t.

Having the semi-final winners stay on the water and go back up to race in the next batch worked very
well, and no one complained. This might have been different had it been raining.

Stressing the ‘Catch the Batch’ concept, rather than specific boating times also worked very well.
AAH — Nothing to report.

Coaches’ Dinner - 20" May

Quiz Night — 18" May

Finance (report attached): In addition to the monthly financial report, the first draft of the annual accounts was
presented. Specific details will be presented at the AGM, once the accounts have been signed off. The club can
expect to have between £40-45,000 available for ‘development’ — ie, equipment.

Subs (report attached): There are some never-used single sculls in the boathouse whose owners are
paying old subs and racking fees, having never updated their standing orders. We agreed we will carry
on storing these boats until we need the space for active members, at which point the boats will have to
either be removed or, if necessary, space arranged in the West Wing.

Admission of New Members:
Full- Tom Hope, Darrel Samanjoul
Junior: Toby Kirk, Amy Harrison, Sam Sessions, Luca Hamman, Kate Graveling, Thomas Graveling

Any Other Business: NONE!
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Date and Time of Next — Monday 24 June 2019
Avon County Rowing Club Committee Action List

Action Date Who? Status
Equip Check boats — replace bits and create list of parts —ask coaches — organise 28/7/14 All Started

checking days — need some more coaches — encourage all to check before

boating
Equip Create spare rigger rack in WW 28/7/14 JG
Equip Find a new home for big buoys - sell or rehome — Hereford RC, Swindon 09/05/16 DB, AC Started
Equip Clear West Wing of unwanted items to make room for weights! 19/07/16
Admin | Ensure all boats have AVNxxx numbers, including the launches 21/3/11 PSen Started
Admin | Put gudgeon on eBay 19/06/17

Look for masters competition 05/03/18

Ask Helen re Gudgeon furniture 14/05/18 | DB

Swingulator monitors 14/05/18

Investigate water cooler for facilities block 23/07/18 | PSen

Thank RL for 50yrs head organising 23/07/18 | AC

Add blades colours to RN — which ones are which 01/10/18

Coaches meeting — 20" May — spabie details for Debbie 05/11/18 | DB

Club hub 03/12/18 | PSond

Lights under eaves 21/01/19 | AC

Blade rite ergo 21/01/19 | PSen

Digitise club memorabilia 21/01/19 | AC

Look at club charter

Sign on lock to warn boaters about rowing boats

Held:

Misc Change club to a limited company — hold for now

Advertise Norstar 05/03/1

8

Complete or no longer needed:

Captains report:

Equipment

Alex Fraser is still battling on with painting the juniors (and some of the womens) blades.

The new A frame for RL has been fitted. Did anyone notice?

Andrew B is back at Janousek for its splash board repair — it should be ready towards the end of the month, along
with the new double.

Coach/cox Education:

| have organised a Session coach course for June. 4 AVN and 3 Spabies and a chap from Cotswold booked on so.

Coaches

This is a list of all the qualified and active coaches we have plus those that | know about that would like to qualify:

L2 Session| L2 L2 . SPC| RYAIl
Name club | s&c L3| IA |Bronze |Silver Powerboat
Chris Hopper Y Y Y Y Y
Penny Senior Y 17 Y Y Y Y Y
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Julian Sondheimer Y

Andy Mason Y Y 08
Geoff Peattie Y Y 08
Philippa v

Sondheimer

Debbie Blackmore Y 12 Y
Charlotte Hook Y

Nic Feaver Y 94 Y11
Jon Garner c11 Y
Nick Dolman C

Annette Bartlett Y 17

Patsy Lamb Y17 Y 15
Liz Gray Y 17

Ange Scott Y 17

Clair Ponting Y17

Abi Shears Y 17 c1s8

Andy Haines Y 18 Y 2018
Carol Friend Y 18

Nick King Y 2018
Daisy Green Y 18 Y 2018
Katherine B

Greenhead

Susana Beatson Y R 19

Marian Lovell B

Jane Day B

Odette McCarthy B

Tabi Clarke B

Kate Unwin B

Sam Wood B

Laura B-T Y15
lvor Blackmore Y 15
Abbie Rees Y15
Rob Shaw Y 08
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Key: Y — qualified (+ year) C — did the course but hasn’t qualified yet B — booked on course (+year) R —
requested

Results
Nottingham Master Regatta
WMasD 8+ Helen, Sal, Kath, Nic (composite with Kingston RC)

Matters Arising

Junior Coordinators Report:
General

Several newbies have joined — | need to chase the rest. We are running more taster session during the next few
weeks.

Capsize drill

Yes | know it needs organising ...
JIRR

Was sadly cancelled

Results

Evesham Sprint

WIJ16 1X Vicky Brown

WIJ16 2X Vicky, Finnola Stratton

BA@S

J15 2X Tom Rorison, Will Hall-Haines

Matters Arising

None

ACRC Men’s Squad Report 13t May 2019

The squad continues to run smoothly and is transitioning between head season and regatta season.
Evening sessions have started; however, we are still in a situation of more adhoc crews rather than set
racing crews.

The availability spreadsheet is working in principle but still has some kinks to iron out. We have been
trying to start outing sessions in @ men’s 8 on both Saturday’s and Sunday’s as development crews for the
newer members of the squad. I am currently struggling to get an 8 out on a Saturday in conjunction with
the other boats already going out, so this will be reworked for the regatta session and a new plan put in
place.

This is, however working well with the Sunday just turn up sessions as it is giving me advanced warning
of how many people I might expect and therefore the requirement of coxes.
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I have had a few more men volunteer to help with coxing, however availability becomes an issue in
organising outings. As we have no real set crews currently, I am assisting where required but putting the
onus on them to organise in the first instance.

Races
Head of the Dart — we took 2 men 8’'s to the head of the dart and both had reasonable finishes:
Griffiths crew — 21:14 — finishers 9"
Grice crew — 22:20 — finishers 19th
Evesham Regatta — no men’s entries.
Bristol Avon Regatta — we had 4 men’s boats enter the regatta but unfortunately only 1 win — men’s 4+
Roach.

Andy’s circuit training continues to be well attended and so do the 2 sessions we have for land training on
weds — one session at 6pm and the next at 7pm.

No issues have been raised by squad members this month.
I will be holding a men’s squad meeting in the next few weeks to ensure we are ready for the rest of the
regatta season and beyond. There have been previous requests for seat racing for crews, however

nothing has materialised, and crews remain mixed.

Steven Lake has been holding the fort for me while I have been away for the last month.

Women’s Squad Report, May 2019
Races

Evesham Regatta
Sadly no wins at Evesham

Bristol Avon Regatta
Sadly no medal wins at Bristol Avon but the semi-final win for the W8+ against Minerva was a highlight.

Some masters crews were not able to get competition at the above events.
Nottingham Regatta

Sal Lewis, Katherine Finucane, Nic Feaver and Helen Gadsden won in a Kingston/Avon composite WMasD
8+.

Forthcoming Races

Hereford — I've entered two 8’s, a 4+, and 3 doubles.

Reading — entries tbc (Mx quad, double and 8 so far).

General Matters

Jane has kindly organised a quiz night for this Saturday and brunch for the following weekend. Proceeds

will go towards the women’s squad boat fund.

Written by: Patsy Lamb, Women’s Squad Coordinator
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Report of the Beginner Coordinator, Clair Ponting, May 2019

Spring LTR are on verge of graduating next weekend. Many of them helped out at the regatta on
Saturday and really enjoyed the experience. There will be 19 graduating next weekend - 3 have
struggled to attend the sessions due to life getting in the way so they have converted to the Summer
course.

After graduation, the Spring beginners will become the development squad as last year, where they
will be training towards the LTR regatta with Bristol Ariel (in the stable boats) on 16 June and Warwick
Regatta on 17 August (in fine boats). Debbie will again be helping me run the development squad.
They will stay in this squad until end of September, unless they race at Warwick in which case they will
move to the squads immediately after the race.

Have had some amazing feedback from the beginners about how well they feel looked after, how
friendly the coaches are and diversity of what they do including trying lots of different boats and
coxing. They are all enjoying getting to know others on the course. They are aware of the social
aspect of the club but at the moment they are enjoying being part of their own little group (including
going to the pub after Thurs evening rowing) and not wishing to take part in wider club activities at the
moment. I'm sure that will change in the coming weeks once they become members and start to
make new friends outside of the beginners squad.

Sunday 12 May we held a small taster session for enquiries received since the last one. 12 people
booked in and paid, 11 turned up! I haven't heard if these will convert to bookings for the summer
course yet. 9 are already booked in for the Summer course, from the first taster, which starts on
25/26 May. I can take up to 24 per course so have plenty of scope to include all 11 from Sunday if
necessary.

Thanks goes to Julian and Will who helped me with the taster session yesterday, together with 4
beginners from Spring who helped and chatted to the taster people - realising they knew more than
they thought! Thanks also to Julian, Philippa, Debbie, Katherine, Susana, Theresa, Tabi and Charlie for
helping me cope with all the enthusiasm - out of 19 people on the course 16 are regularly down on
Thursdays which means that we can get 2 8s out — which are proving to be a huge hit.

Sadly we have become a statistic in Philippa’s safety report with a capsize last weekend. It happened
to a lady who I thought wouldn't cope with it well but I was very wrong, she got back in the double
with Steven and rowed off as though nothing had happened and has been laughing about it since -
others in the course think the graduation ceremony ought to include ‘best swimmer’ ‘first person to get
to the top’ awards etc.

Matters arising:

1. Capsize Drill - I am being asked about when the capsize drill is as some are eager to get in
singles - they all fancy going for a curry afterwards as a reward!
2. Small Boats Afternoon - Will look at dates and see when I can run my small boats afternoon

again after last year’s success to give them a taste of fine doubles and singles or Explore
doubles if they haven’t done one.

3. BARC/ACRC race - I'm liaising with BARC about the afternoon of 16 June race. They have gone
quiet! If it doesn’t happen, I will just race my beginners against themselves, taster people
asked yesterday if they could come and watch/join in!

4, Autumn course - In terms of running an Autumn course, I only have 2 people on the list for the
autumn course and potentially 1 person to do a taster session. Depending on numbers of
enquiries received, will make decision later on whether to run this.

5. Will discuss with Patsy Albie’s rigging — a few of the ladies are interested in trying a fine 4 with
the potential to race at Warwick, other ladies want to do a quad, 4 ladies are interested in
doubles and maybe 1 in a single! Men are still thinking about it!

It remains hard work but the results are so rewarding and I couldn’t be happier with progress and

dedication. When it is like this, it shows there is more to rowing than just racing, in fact, I think now I
get more of a buzz from coaching/coxing the beginners than I do from competing myself!
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Safety Report for Committee May 2019
Incidents 2018/9
Incidents since the previous meeting — start date 23 August 2018.

Date Description Report no
7 apr Chris and Harry Roach out in singles. Chris capsized by the top weir. Harry | 13017
talked him through the getting-in process but he couldn’t quite do it and was
getting very cold. Chris was rescued by a MIN launch and given a space
blanket and hot shower at MIN. Harry towed the boat to MIN. A Minerva lady
kindly drove Chris to Avon County and the tree cutters brought the boat
back. Thanked MIN in the BR online report.
12.4.19 | Opposite pontoon. Junior in single. Louisa Franco in Sharon, capsize, gate | 13014
not securely fastened.
13.4.19 | At raft. Atticus Lorenzo in Errol. Fell in as hadn’t done gate up 13015
14.4.19 | Tripped on pontoon and hurt hand and knee ........ illegible Fiona Parashar
20.4.19 Daniel Prescott capsized at about 09:00 from a single at the raft. Got | 13016
changed and had the outing. Not reported in book.
5.5.19 Steven Lake and Sarah ( beginner ) capsized from Explore 2x, got back in

and completed the outing.

Issues and Report Backs

e The Safety Reporting system does not work properly and wastes a lot of my time

complained in detail to Clive Pendry — did anything happen? It did not.

. Have

e We have three First Aid boxes compliant with RowSafe min standards. One in boathouse
as per Safety Policy, one on weights table and one in gym. All have been checked and
stocked on 19t" April. This came in handy at Bristol Avon as they were needed before
SWS arrived. Will re-check.

e We agreed to try and put a sign either on the downstream lock or in the field, to warn
boaters to navigate on the right and beware of rowing boats. Not yet actioned.

e Safety and health items from the regatta will, I hope , be reported at the meeting.

e HRSA report circulated 29 April included such gems as “capsizes are best avoided” etc. It
is recommended to carry a mobile phone in the boat. The report also began to deal
with the fact that more and more rowing events are being cancelled due to weather
conditions but stopped short of making any recommendations. I am sure this topic will
be continued.

e Backstays advisable but not compulsory.

Philippa
May 2019
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Incidents since the AGM Report i.e. since 23 August 2018

Date Description Reported
online by
club

22.7.18 Finnola capsized in the Junior Champs while comfortably leading in her semi | 11530 rep

final by Pendry
5/9/18
23.8.18 | Someone had an accident in the evening after | had closed the AGM report. | 12019
At 19:15 opposite Minerva in rainy conditions, Fin Feaver in private single on
wrong side hit Nic, Kath, Helen and Sal in Andrew Barton. Crews failed to
see each other in time to stop completely. Scrape to AB’s bow. No injuries
reported.

1.9.18 Kath was teaching a beginner man who capsized. No name, no report to | Not much

club. to go on!

8.10.18 | Amy Saunders fell out of Cyrano ( first time in fine boat) 12021

27.10.18 | “Boat owner insisted we record that our oars scraped against his barge when | 12020

double was stationary by side of boat.” Report by Charlotte Hook.

29.10.18 | Mike Carter capsized from single while being coached from launch. Not | 12022

reported to club

17.11 18 | The First Aider only had to deal with one mild asthma attack LLA WJ15 taking | 12270

own Ventolin, on raft, had to take some puffs and then have a rest in First Aid.
Oxygen 98% and pulse 112 so OK.

17.11.18 | HABS WJ15 crew 154 got tangled in a fishing line and had to stop. The girl was | 12271

uninjured but upset.

25.11.18 | UBI rowing slowly downstream on correct side, doing exercises, at about | 12187

16:00 1250 from clubhouse. As they went round the corner, a BAU crew and | Reported by

launch came upstream, followed by two more BAU eights coming upstream. | UBI - Kieran
One of the BAU crews was on the wrong side of the centre line and did not

hear the UBI cox shout so did not hold up. The 2 rigger of the BAU boat

smashed the V on Norstar and the bottom nut of BAU 2’s rigger scraped the

top of the UBI cox’s head, hit UBI bow in the back and side, tearing his

shorts, and grazed the arm of UBI 2 man. The BAU launch came back to

check that people were OK and the BAU cox apologised.

24.11.18 | Weir.Single.Capsized. lllegible signature.( but it was Mike Harding! ) 12269

25.11.18 | At around 750 m from the club house, Dickran Christianini in Charlotte Land | 12268

11:00 says he rowed into the bank to move out of the way of oncoming quads but

the last of them rowed too close to the boat and accidentally rammed it. He
was not injured but says the stern of the boat was clipped. There were so
many boats/clubs out that he didn’t know who actually hit him.

30.12.18 | Dawn Biggs fell on a slippy pontoon - badly bruised wrist and arm. 12396

12.1.19 | At bottom bridge, Giles Elliott and John Brinkenberg in Get Smart caught | 12397

09:30 their bow side blades in branches and capsized. Giles’ arm was cut, quite

badly, he thinks by a long rigger bolt. The wound was bandaged at the club
by Jo Hunt who is a GP and Giles then went to A&E and had the wound
stitched at the RUH.

12.1.19 | Between Newbridge and the Head start, Minerva men’s pair hit Nic’s crew in | 12395

09:00 Andrew Barton. Blade impact to Nic’s RHS back of pelvis — bruised, tea and | MIN

biscuits. Splash guard of AB damaged and ripped off bow canvas. Repair | reported
estimate £648. Nic says: AVN W4x- paddling light upstream close to | this as
starboard bank on correct line. Nic (Bow steering) was checking over her | 12348 but I
shoulder and saw another AVN women’s crew coming the other way (down | put this in
stream), also on their correct line. Looked again and saw the MIN 2- (on the | separately
wrong side of the river) heading directly towards our W4x- and about to | to get the
collide. Nic shouted out and called to hold the boat up, the W4x- checked | detail

the run on the boat, but it was too late for the Min 2- to hold their boat up as
their stroke’s blade was over the W4x- bow canvas by the time they reacted.
MIN stroke’s blade hit our splash guard and ripped it off the boat then hit
Nic’s lower back. The 2- almost capsized as stroke momentarily lost control
of his blade, but thankfully managed to keep the boat upright. The guys were
very apologetic, said it was entirely their fault and checked that we were ok
before they continued on their way and we continued with our outing,
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rescuing the capsized AVN 2x on our way back. An eventful outing!

8.2.19
09:30

At the top weir, Jo Hardy coxing Will Gray, Mike Carter, Bob Friend and
Steve in Julian Sondheimer. Jo says it was very windy and “very fast flowing
water at the top weir, on turning around we got caught by the current which
pushed us very quickly towards the bank. The water level was very high and
we hit the bank with the bow ball. When we arrived back at the club, we
...... as there was a hole in the hull”.

12659

16.2.19
10:00

Audrey ( beginner cox ) coxing Dawn and Kate ( exp ) and Ana and Anne (
beginners ) in Albie. Audrey says “On last bridge on way back to club we ran
aground on the rocks underneath the bridge and scraped the underside
pretty badly. No-one hurt, river was quiet so no other boats involved.”

12659

16.2.19
11:20

Jo Hardy steering Chris Hopper and Giles and Johan in Get Smart. Gusty
day. Jo says, “ Coming into turn below the boathouse, Giles and Johan had
got stuck in a tree, as we came towards them a gust of wind caught our boat
( CH) and we clashed. Their stern knocked a hole in our boat”.

12660

Membership and Subs Report for 8 April 2019
Note: The financial information below is based on the membership spreadsheet dated 8" April 2019.
Membership

The membership is as follows:

Membership type No of Members
Full 122
Coach 2
Student 4
Vac Student 12
Junior 37
Taster only 10
LTR taster + course 23
Junior family membership 1 parent 4
Junior family membership 2 parents 2
Bath Spa 26
Non Bath Spa leavers this FY 3
Bath Spa leavers this FY 0
Total excl leavers 242

Subs etc Income

Subs due this FY are currently running at just over £40,000. Rack rent is £2160.

These numbers exclude the subs already paid by Bath Spa for April and May.

Fewer than 10 SO payers have failed to raise their payments in line with the new subs level.

Philippa Sondheimer, Membership Secretary
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AVON COUNTY ROWING CLUB

Financial Report for Committee Meeting on

13 May 2019
This

1. BANK BALANCE report

Interest (13/05/19)

rate

Current account - General 49,920
Current account - Captain 1,726
Deposit account 0.20% 951
100 Club account 1,289
CAF Cash account 3,258
CAF Gold account 0.15% 77
Virgin Money account 0.75% 17,862
Total in bank 75,085
General excludes subs standing order receipts since 09/05/19 |
There are also accounts for ACRC events: HSBC (all), NatWest (Bristol Avon Regatta)
Debtors: Entries & gym/landtraining 1,150
Debtors: Kit 266
Total entries & kit debtors 1,416

Previous

report
(15/04/19)

39,937
1,726
951
1,289
3,680
77
17,862
65,523

372
320
692

Change

778

(54)

2. MAJOR INCOME & EXPENDITURE ITEMS SINCE LAST REPORT

(excluding normal routine items) Amount
ASH19 dividend 7.200| income
second-hand Eton launch (without engine or trailer) & repair of old one 900
support (varying amounts) for 4 people doing session coach course 563
3. IMPENDING MAJOR EXPENDITURE/INCOME
Amount
new mens' 2x 8,300 Approx

4. FINANCIAL ISSUES
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