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Minutes of Meeting 
 

held at Solo Cottage, Keynsham on 
1 October 2012 

 

  
Present:  Antony Constantinidi, Helen Wilcox, Penny Senior, Julian 
Sondheimer, Debbie Blackmore, Chris Brigden, Philippa Sondheimer  

 
Apologies for Absence:  Clair Ponting, Ivor Blackmore, Jim Dawson 
 

 Action 
  
Minutes - The minutes of the last meeting were approved.   

  
Reports (all previously circulated) 

Captain – The first and the new rafts will be repaired as soon 
as evening rowing stops.  We will use wooden poles for 
mooring the rafts, as the metal ones are repeatedly stolen.  

Committee agreed to proceed with the fifth raft, and Penny will 
contact Mary Thorne to see about getting the trees removed so 
we can begin work. 

 
We have received £183 from Waitrose Bath as a result of their  
Community donation scheme.  Debbie to send thank you letter.  

 
Men - The Committee commented favourably on the continued 
growth and development of the men’s squad. 

 
Women -  no matters arising 
 

Junior - We’ve had 90 post-Olympic enquiries, 33 of whom are 
still rowing.  Committee agreed to defer discussion/decision of 
what junior boats to purchase until the amount of the legacy 

donation promised to Penny is known. 
 

Novice/Safety/Welfare – no matters arising 

 

 
PS 
 

 
 
 

 
 

DB 

  
Club Development 

All agreements are in various stages of draft, and being 
commented upon by the various parties.  Monkton are ready to 
proceed.  The University is still insisting on collateral 

warranties for all tenders and, as a result, our legal fees are 
rising.  ACRC will bear the entire cost of the Under Leases, and 
quite probably the Head Lease as well.  

 
The piling tender has gone out, and bids are in.  The 
demolition bids will be in shortly, now that the interested 
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parties have visited the site. 
  

Fundraising  
The corporate fundraising brochure is finished, and was very 
well received by the Committee.  Agreed to send the graphic 

designer, who did the work free, a £50 Amazon certificate, 
along with a letter of thanks.  The brochure will now go in front 
of as many high level charitable trust and corporate decision 

makers as possible. 

DB 

  

Finance Report (previously circulated)  
We have a very healthy subs income at the moment, 
augmented by a £3,500 Gift Aid rebate.  The University have 

paid their share of the new raft.  Committee agreed to move 
£6,000 to CAF. 

 

  

Events  
No matters arising  
  

Club Constitution/Rule Change  
It was agreed to change Para 2.3.3 in the Club Rules – 
Application for Membership section to read as follows:  

 
The Management Committee must consider all 

applications for membership.  If it is considered by the 
Management Committee that the granting or renewal 

of membership would be not be in the best interests of 

the Club or its members, the Management Committee 

shall be entitled to refuse membership and shall 
provide, in writing, full reasons for doing so. The 

applicant has the right of appeal to an independent 

panel. 
 
 

There is a meeting on 8 October of the sub-group working on 
amending the Constitution to bring it closer in line with British 

Rowing guidelines. 

 

  
Boathouse/Site  

If planning permission is granted for moving the gas governor 
(currently located near the car lot across the road) to our top 
field, we will gain a new entrance and access road as part of 

the agreement – at no cost to us. 

 

  

New Members  
Juniors -Emily Martin, George Martin, Jessica Moran, Alison 
Root, Nicholas Selman 

Full - Devri Addison, Richard Addison, Nicky Hunt, George 
Hurst, Fiona Lambert, John Poole, Bridget Walker, Jane 
Thompson 
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Any Other Business 

Club Plan – discussed establishing a monitoring procedure to 
ensure the club grows/develops according to plan. 
 

 

Succession Planning – agreed that all committee members take 
a moment to write down all the ‘things’ they do, as committee 
members and around the club genera lly.  We’ll compile a list 

and start working on passing some of the tasks along to other 
members – in an effort to begin some succession planning.  

 

 
AGM Minutes – Debbie asked everyone to re-read the AGM 
minutes to ensure we are happy with them now, rather than 

trying to recall this time next year what was said, etc, etc.  

 

 
 

Next Meeting Monday, 29 October 2012, Solo Cottage 

 


